.

Emergency Services

2nd Quarter Review

FY 2004 Performance Measures 

	TYPE OF MEASURE
	CUSTOMERS
	OPERATIONS
	RESOURCES
	PEOPLE

	Safety
	
	· ORPS Occurrences [17]

· Occupational Injury Management [AR]

· LOTO [AR]

· OSHA Roll-up / Chemical Management [AR]

· Fire Safety [AR]

· Work Planning & Control [AR]

· Work Permit Feedback [AR]


	
	· Tier I Inspections: Schedule [12, AR]

· Tier I Inspections: Safety Actions Closed [13] 

· ALARA [14]

· Tickets [15] 
· Employees requiring certification having certification [19]

· Training Performance - Permanent Employees [21]

· Training Performance – Transient Employees [22]

· Motor Vehicle Safety [23]
· OSHA Reportable Injury Management (3.4.4.2) [24] {S}



	Running the Business
	· Customer Contacts [2]


	· Fire Alarm Front End (Capital Equipment Purchase) [4]

· Heat Detectors [5]

· Sprinkler Status [6]

· Wildland Fire Management [8]

· ATS Closure [16]

· Spill Prevention [18]

· Energy Awareness [AR]

· Maintenance Management [AR]

· Foreign Visits & Assignments [AR]


	· Financial Management [25]


	· Employee Relation Issues [3]

· Sick Time [7]

· Employees Recognized [10]

· Exempt employees with Goals [11]

· PAAA [20]

	Improving the Business
	
	· Management System Objectives and Assessment Activities (3.3.1): Emergency Preparedness *

· Maturity Evaluations (3.3.2): Emergency Preparedness
· Management Initiative: Project Planning [9]
	
	

	NOTES:

· Numbers in parentheses ( )= Critical Outcome/Objective number.

· Numbers brackets [ ] indicate row number that contains additional information.  Letters after the number have the following meaning: E = Exception Report, R = Report, M = Measure, A = Assessment, AR = Required Assessments

· Key: {S} indicates a Critical Outcome that is significantly impacted by the Division, .

· * See associated FY04 Management System Assessment Planning Integration Template.

· Noteworthy Activities [1] not included in this matrix.
	_________________________________
Frank Marotta, Division Manager

_________________________________
Andrew McNerney, ALD, Facilities & Operations


	Reports – report status every quarter, report problems immediately


	
	Type
	Expectations
	Comments

	1
	All
	Noteworthy Activities During the Quarter

To be reported by Frank Marotta
	2nd Qtr

· Started Haz Survey and Vulnerability Assessment

· Battelle Emergency Management Assessment

· Training of new CMs

· Table Top Drills with IC/CM

· Two Summer students selected
· Successfully addressed peak work load due to OA visit, 4 new FF, Battelle Assessment, shift shortages, etc.

	2
	Customers
	Customer Contacts 

To be reported by Frank Marotta
	2nd Qtr

· Monthly OMC meetings
· Monthly Site Fire Alarm Meetings

· Radio Replacement

	3
	People
	Employee Relation Issues

To be reported by John Searing
	2nd Qtr

· No new grievances
· Weekly meetings with Stewards

	4
	Operations
	Fire Alarm Front End (Capital Equipment Purchase)

To be reported by Joe Levesque
	2nd Qtr

· Signed specification anticipated in 2 weeks
· Price justification review reduced cost by several $10’s of thousands

	5
	Operations
	Heat Detectors

To be reported by Joe Levesque
	2nd Qtr

· Replaced 840 out of 3298 scheduled for FY 04 (930, 555, 510 & 90% of 902


	6
	Operations
	Sprinkler Status

To be reported by Joe Levesque
	2nd Qtr

· Corrective work schedule to start 7/04
· Repaired Bldg. 244 sprinkler heads damaged by paint

	7
	People
	Sick Time

To be reported by John Searing
	2nd Qtr

· No issues.

	8
	Operations
	Wildland Fire Management

To be reported by Joe Levesque and John Searing
	2nd Qtr

· Pine Barrens Association received grant money for Wildland Fire Protection Assessment Training

	9
	Operations
	Management Initiative: Project Planning

To be reported by Frank Marotta
	2nd Qtr

· On hold due to DOE Emergency Planning assessment

	10
	People
	Employees Recognized

To be reported by Frank Marotta
	2nd Qtr

· 25 Years 
· Frank Palmeri Jr.

· Paul Larsen

· William Rabatin

· James Forkin

	11
	People
	Exempt employees with Goals

To be reported by Frank Marotta
	1st Qtr

100% - Complete

	12
	People
	Tier I Inspections: Schedule

To be reported by N. Houvener
	2nd Qtr

On schedule.

	13
	People
	Tier I Inspections:  Safety Actions Closed

To be reported by R. Costa
	2nd Qtr

On schedule, none overdue.


	Exception Reports – report if threshold is reached or exceeded immediately and each quarter



	
	Type
	Measure
	Goal
	Threshold

	14
	People
	ALARA

To be reported by N. Houvener
	To support BNL ALARA goals and minimize radiation exposures to all Division employees
	Report all doses.

	15
	People
	Tickets

To be reported by Frank Marotta
	Zero Traffic Tickets
	Report all traffic tickets received.

	16
	Operations
	ATS Closure

To be reported by R. Costa
	Complete all ATS Corrective/ Improvement Actions on Schedule
	Any actions that are late or overdue.

	17
	Operations
	ORPS Occurrences

To be reported by Joe Levesque
	No ORPS reports attributed to the Division in the FY
	Report all occurrences.

	18
	Operations
	Spill Prevention

To be reported by R. Costa
	Zero NYSDEC Reportable Environmental Release
	Report all incidents.

	19
	People
	Employees requiring certification having certification

To be reported by John Searing
	All Employees that require certification have them up to date
	Report all expired, including medical, certifications.

	20
	People
	PAAA

To be reported by John Searing
	No PAAA Non compliance
	Report all NTS reports and non-compliances.

	21
	People
	Training Performance - Permanent Employees

To be reported by John Searing
	Implement Training and Qualifications program for permanent employees
	Any time a less than 95% is achieved during any month of the quarter.

	22
	People
	Training Performance – Transient Employees

To be reported by John Searing
	Implement Training and Qualification program for transient employees
	Any time a less than 95% is achieved during any month of the quarter.


	Quarterly Measures

	
	Type
	Measure
	Goal
	Comments

	23
	People
	Motor Vehicle Safety
	Zero motor vehicle accidents
	2nd Qtr

· No accidents

1st Qtr

· 1 accident
· EM pickup truck backed into privately owned vehicle

	
	
	Measure:  Number of accidents

Metric:

Distinguished
Commendable
Adequate

Needs Improvement
Unacceptable
0 accidents

1 accident &

2 accidents

3 accidents & 

1 or more injuries,




no injuries

& no injuries

no injuries 


or more than 3 accidents

To be reported by John Searing



	24
	People
	OSHA Reportable Injury Management (3.3.2.2)

To be reported by Pat Williams
	Reduce Lost Workday Case Rate
	

	
	
	Emergency Services

Estimated hours

76261*
Rate

LWC

Distinguished

0

0

Commendable

Adequate

Needs Improvement

Unacceptable

1 or >

>0.6
*assumes FY 03 hours worked


	2nd Qtr

Distinguished

1st Qtr
Distinguished

	25
	Resources
	Financial Management

To be reported by Sue Perino

	Not to exceed budget.
	See attached chart

	
	
	Metric:

Distinguished
on or below budget.

Unacceptable
exceeding the budget 
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