Central Fabrication Services 
FY 2004 
3rd Quarter Review
	TYPE OF MEASURE
	CUSTOMERS
	OPERATIONS
	RESOURCES
	PEOPLE

	Safety

	
	· ORPS Occurrences [10]

· Occupational Injury Management [AR]

· LOTO [AR]

· OSHA Roll-up / Chemical Management [AR]

· Fire Safety [AR] 

· Work Planning & Control [AR]

· Work Permit Feedback [AR]


	
	· Tier I Inspections: Schedule [6, AR]

· Employees requiring certification having certification [11]
· ALARA [12]

· Training Performance – Permanent Employees [14]

· Training Performance – Transient Employees [15] 
· Motor Vehicle Safety [16]

· Traffic Tickets [17] 
· Tier I Inspections: Safety Actions Closed [20]

· OSHA Reportable Injury Management (3.3.2.2) [21] {S}



	Running the Business

	· Customer Contacts [2]


	· ATS Closure [8]

· Spill Prevention [9]

· Energy Awareness [AR]

· Maintenance Management [AR]

· Foreign Visits & Assignments [AR]

	· Financial Management [23]


	· Employees Recognized [4]

· Exempt Employees with Goals [5]

· Sick Time [6]

· Employee Relations [7]

· PAAA [13]



	Improving the Business


	
	· Management Initiative: Marketing [3]Hours Estimate Vs. Actual [18]
· Cost Estimate Vs. Actual [19] 
· Estimate Turn-Around Time [22]
	
	

	NOTES:

· Numbers in parentheses ( )= Critical Outcome/Objective number.

· Numbers brackets [ ] indicate row number that contains additional information.  Letters after the number have the following meaning: E = Exception Report, R = Report, M = Measure, A = Assessment, AR = Required Assessments

· Key: {S} indicates a Critical Outcome that is significantly impacted by the Division, .

· Noteworthy Activities [1] not included in this matrix.
	_________________________________

Thomas Lambertson, Division Manager

_________________________________

Andrew McNerney, ALD, Facilities & Operations


	Reports – report status every quarter, report problems immediately.



	
	Type
	Expectations
	Comments

	1
	All
	Noteworthy Activities During the Quarter

To be reported by Tom Lambertson
	3rd Qtr
· Machine Safety Maintenance Project complete, now in operation
· Installed guarding on press breaks.
· Job success stories
· Budget in the black

	2
	Customers
	Customer Contacts

To be reported by Tom Lambertson
	3rd Qtr
· Routine meetings continued.

	3
	Operations
	Management Initiative: Marketing

To be reported by Tom Lambertson
	3rd Qtr
· The Committee came up with a number of excellent recommendations which are being defined and formalized.  

· SC website revised to meet new Lab standard
· Continue to update home page

· New SC website created for offsite viewing

	4
	People
	Employees Recognized

To be reported by Tom Lambertson
	3rd Qtr
· Service awards

· C. Manning


	5
	People
	Exempt employees with Goals

To be reported by Tom Lambertson
	3rd Qtr
· Formalization of goals needs to be completed.

	6
	People
	Tier I Inspections: Schedule

To be reported by Nick Satterley
	3rd Qtr
· On schedule

	7
	People
	Employee Relations

To be reported by Tom Lambertson
	3rd Qtr
· Employee concerns continue to be brought up during tool box and other meetings have been resolved or are being worked on.

· Safety stand down.


	Exception Reports – report if threshold is reached or exceeded immediately and each quarter

	
	Type
	Expectations
	Goal
	Threshold

	8
	Operations
	ATS Closure

To be reported by Ray Costa
	Complete all ATS Corrective/ Improvement Actions on Schedule
	Any action that is late or overdue.

	9
	Operations
	Spill Prevention

To be reported by Ray Costa
	Zero NYSDEC Reportable Environmental Release
	Report all incidents.

(Includes SPDES exceedences from Outfall 001B, Bldg. 498 Central Cleaning Facility)

	10
	Operations
	ORPS Occurrences

To be reported by Tom Lambertson
	No ORPS reports attributed to the Division in the FY
	Report all occurrences.



	11
	People
	Employees requiring certification having certification

To be reported by Tom Lambertson
	All Employees that require certification have them up to date
	Report when any month in the quarter is less than 95%

	12
	People
	ALARA

To be reported by Nick Satterely
	To support BNL ALARA goals and minimize radiation exposures to all Division employees
	Dose greater than 50% of the Collective Dose Equivalent of the ACL and no individual ACL exceedances of 50%

	13
	People
	PAAA 

To be reported by Tom Lambertson
	No PAAA Non compliance
	Report all NTS reports and non-compliances.

· Door opened during x-ray machine enclosure testing (11/26/03)

	14
	People
	Training Performance - Permanent Employees

To be reported by Tom Lambertson
	Implement Training and Qualifications program for permanent employees
	Any time a less than 95% is achieved during any month of the quarter.

	15
	People
	Training Performance – Transient employees

To be reported by Tom Lambertson
	Implement Training and Qualification program for transient employees
	Any time a less than 95% is achieved during any month of the quarter.

	16
	People
	Motor Vehicle Safety

To be reported by Tom Lambertson
	No motor vehicle accidents
	Report all vehicle accidents.

	17
	People
	Traffic Tickets Received

To be reported by Tom Lambertson
	Zero traffic tickets received. 
	Report all traffic tickets received.

3rd Qtr

· none

2nd Qtr

· 1 for parking


	Quarterly Measures

	
	Type
	Measure
	Goal
	Comments

	18
	Operations
	Delivery Estimate Vs Actual 
To be reported by Tom Lambertson
	To assure that all products are delivered within by promised completion dates
	See Chart on next page

	
	
	Metric: (Applies to Scheduled Jobs)

Under evaluation
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	Quarterly Measures

	
	Type
	Measure
	Goal
	Comments

	19
	Operations
	Cost Estimate Vs Actual 

To be reported by Tom Lambertson
	To assure that charges fall within estimated costs dates
	See Chart on next page

	
	
	Metric: (Applies to Scheduled Jobs)

Under evaluation
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	Quarterly Measures

	
	Type
	Measure
	Goal
	Comments


	20
	People
	Tier I Inspections:  Safety Actions Closed

To be reported by Nick Satterley
	Correct Tier I findings, close actions
	3rdnd Qtr

Distinguished

2nd Qtr

Distinguished

1st Qtr
Distinguished
· 1 EP item from 3/03 Tier I is open.

· Electrical shutoffs along south wall need to be labeled due to the deactivation of this area; EP has these items on a deferred priority list.



	
	
	Metric:

Distinguished


No open items > 60 days

Commendable


10% of all items open > 60 days

Adequate


11% to 15% of all items open > 60 days

Needs Improvement
15% to 20% of all items open > 60 days

Unsatisfactory


>20% of all items open > 60 days

Note: Report all open items for which other organizations are responsible, do not count in metric


	


	Quarterly Measures

	
	Type
	Measure
	Goal
	Comments

	21
	People
	OSHA Reportable Injury Management (3.3.2.2)

To be reported by Pat Williams
	Reduce Lost Workday Case Rate
	3rd Qtr

Distinguished

2nd Qtr

Distinguished

1st Qtr

Distinguished.



	
	
	



Rate

LWC

Distinguished

    0

    0

Commendable



Adequate




Needs Improvement


Unacceptable

>0.5

     1

*assumes 122,704 hours will be worked


	


	Quarterly Measures

	
	Type
	Measure
	Goal
	Comments

	22
	Resources
	Estimate Turn-Around Time

To be reported by N. Satterley
	To reduce estimate turn-around time as low as reasonable achievable
	3rd Qtr

Not available at this time

2nd Qtr

Commendable

· 56 jobs estimated 

· Average Turn-Around Time is 7.8 days
1st Qtr

Commendable

· 31 jobs estimated 

· Average Turn-Around Time is 8.9 days


	
	
	Metric:

Distinguished


1 week or less

Commendable


> 1 week and < = 2 weeks

Adequate


> 2 weeks and < = 3 weeks

Needs Improvement
> 3 weeks and < = 4 weeks

Unsatisfactory


> 4 weeks


	


	23
	Resources
	Financial Management

To be reported by Sue Perino

	Not to exceed the budget.
	See following chart.

	
	
	Metric:

Distinguished
on or below budget.

Unacceptable
exceeding the budget 
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