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The Life Sciences EMS and Operations Management Review took place on September 29, 2003 in the Biology Department Conference Room.  In attendance were:  M. Bebon, 

J. Tarpinian, H. Benveniste, C. Anderson, W. Gunther, L. Mausner, S. Ferrone, R. Lee, D. Paquette, A. Emrick, J. Selva, N. Foster, L. Steigler, S. Hoey, R. Colichio, B. Dorsch, J. Desmond, B. Hooda. 

The presentation focused on the Life Sciences Environmental Management System (EMS) but also included other safety, health and program support activities. The presentation is attached.  The purpose of the meeting was to assess the adequacy, suitability, and effectiveness of the EMS Program as required by ISO 14001, and to evaluate the Life Sciences Safety, Health and support programs.   

Issues discussed during the presentation were the following:


EMS

· Status of PuBe Sources at Whole Body Fac. – EWMSD is planning to purchase specialized source holders/encapsulating devices so these sources can be shipped off-site for disposal at WIPP or LANL.  (EWMSD- purchased 10/04, will transfer sources to casks and move to Bldg 870 for storage until disposal pathway is identified 2/05)

· Concerns over bldg. ventilation systems at the BLAF and at the OMC (allergin exposure potentials). EP Dept. cannot balance the ventilation system due to the age of the equipment. (Allergen air monitoring will be done to identify high exposure areas-Colichio, then will develop a plan to reconfigure systems where necessary)

· Why are the Life Sciences training completion goals lower than their actual goal percentage? Answer: goals set by Training Dept. Setting a 100% goal is unrealistic due to logistics (database updates, visiting scientists).  Can increase to 95% for guests and employees (Emrick 12/31/04, FY05 Self Assessment Plan)

· Training:

· Has Life Sciences linked an employee’s JTA with his/her tasks as related to specific environmental aspects associated with the work? Yes this is done at the ESR stage of the process.

· There is confusion in the Rad Worker Course as to what specific rad areas personnel can enter once thy have completed the training. The training course needs to be clarified.      

· Exterior training that NASA personnel receive for animal work is insufficient for meeting BNL requirements since BNL requirements are site-specific. There is no easy way to get reciprocity between institutions.  BNL has a system but it requires submission of the home institutions course outline and review by BNL SME.   New online Animal Training (administered by Veteran’s Administration) will solve this problem (Zimmerman, Emrick 3/05).

· What type of OSHA findings are found during Tier 1’s –workplace or PPE? PPE mostly. 

· Status of Bldg. 801 N. Access-way sump job? EP engineer left BNL? Who is replacement? De-scoped job to installation of backflow preventer from plugging access doors.  (Emrick called EP, new Project Manager is assigned and work is ongoing, tracked in GPP program).

· Still need to get ADS money for de-sludging the legacy D and F Tanks in Bldg. 801 so that the tanks can be closed out under the SC Health Dept.’s Article 12 Program. (Management is aware. Must be approved by Policy Council)

· BLIP gaseous emissions reduction has become an EPA Performance Track metric (28-32% decrease). Continuous Emissions Monitoring has been instituted and BLIP has met its Administrative Control Limit (ACL) for 2004 due to beam availability. Projected beam time for FY05 is only 11-12 weeks. However, each data point needed for testing the enclosure requires about 6 hrs. So beam time is a factor

· Who is responsible for the BLIP groundwater cap being installed over the BLIP spur? Combination of MO and CAD Depts.  

· Wastes:

· Waste numbers are in general tied to closing down labs/fiscal factors. If projects expand such as the animal imaging, then waste numbers may go up. However, LS does work planning to reduce waste amounts. 

· BLIP leak has only increased rad liq. wastes by an extra 300 gals. as the BLIP cooling water vessel is drained annually and is about 300 gals. total. Cause determined to be LINAC beam wander. 

· Item from last NSF EMS Recertification Assessment: evaluate products and services and their significant aspects. BNL EMS Rep. to meet w/ P. Bogisian to flag products so that contract language can be inserted into agreement. Also, ESR’s can be used to flag products. Some projects are hard to flag (e.g. GPP). (Selva working with EMS reps to resolve. Emrick will add to ESR process for Life Sciences at annual review)

· EPA Performance Track metric-reduce non-essential ODS’s by 90%. Perform ODS inventory by 12/04. (Ferrone)

OSHAS



· Discussion on slips, trips and falls.  Usually ESH Staff send e-mails out to bldg. occupants about dangerous conditions. This is an example of great communications. Also, ESH Staff make frequent field visits to ascertain root causes of accidents and this is an excellent method of managing the issue. First aid cases are being investigated.

· Recent CMS Audit indicates that new researchers perform better in audit than more senior researchers due to amount of legacy chemicals present. Newer researchers usually have gone through a more recent CMS inventory of all chemicals in their lab(s).

· Variance requested from DOE on static magnetic field exposure requirements (AICGH guidance limit cannot be met). Awaiting DOE (J. Larson) response.

· Proposed change in RCD procedure- quarterly reading of TLD vs. monthly. Unknown status of change.  

· All of the RAR’s in FY 04 for Life Sciences were from 9-133. Solution is to continue to improve communications and improve RWP awareness.  This is an ongoing effort.


  

Evaluation of the EMS by Management

Improvements to the EMS for Life Sciences should include the following:

· Review EMS topics at local departmental meetings (e.g. Imaging Dept. mtg.),

· Ascertain who is responsible for funding the outstanding OSHA items discovered during the OSHA audit this year,

· Funding requested through ADS process and all outstanding items are due 24 mos. (prioritized list developed). After the original OSHA audit,

· As BNL staff has completed OSHA training, new items will arise – track internally and NOT in OSHA Audit database,

· Policy Council expects OSHA findings to decrease.

· Suggestion: Link Objectives and Targets to significant aspects so auditors can comprehend system easily.
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