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The Life Sciences EMS and Operations Management Review took place on September 25, 2006 in the Biology Department Conference Room.  In attendance were: F. Henn  

J. Tarpinian, C. Anderson, G-J Wang, W. Gunther, J. Bullis, G. Goode, P. Williams, J. Selva, S. Ferrone, J.Falco, R. Selvey, M. Pizzulli, R. Colichio, C. Burns, and H. Kahnhauser.

The presentation focused on the Life Sciences Environmental Management System (EMS) and the Occupational Safety and Health Assessment System (OSHAS). The presentation is attached.  The purpose of the meeting was to assess the adequacy, suitability, and effectiveness of the EMS and OSHAS Programs as required by ISO 14001 and ISO18001, respectively.  

Issues discussed during the presentation were the following:


EMS


· Status of updated ESS&H Policy – new policy formulated and will be signed by Lab Director soon. New policy is more user-friendly and easier to remember.

· One improvement to our system could be electronic Experimental Safety Review forms. ORNL already has an electronic system in place. May take longer than a year to get here. 

· Steve Moss of Safety and Health Services Division is working on the TPL supplemental hazards Assessment and it will be ready for review by 9/30/06. The BLIP SAD must be complete before the ISM Assessment now scheduled for 8/07.   Moss should be available to support the BLIP SAD as well.  (Action: Moss/Mausner to complete BLIP SAD by 7/30/07).

· MO’s training completion goal of 95% for Guests was not consistently met – avg 93% completed. Guest training is a continual problem.  They take it before they return to do work on site.

· In the area of qualifications, PI’s perform supplementary lab-specific on the job training but this is not formally documented. This type of training could last for months (ie animal work).

· In the past, Waste Management Div. used to estimate the # of fines and assess a monetary value to these fines. This was valuable and brought attention to the proper management of RCRA hazardous wastes. Tier 1 waste findings seem pretty minor (e.g. labeling, caps, etc.), but these findings can quickly become expensive.

· Senior Manager Work Observations should also focus on  “housekeeping” issues. 

· There are many concerns for the upcoming 851 enforcement and each OSHA violation could cost $70K/occurrence/day

· EWMSD will remove the residual pooled mercury from the Bldg. 801 legacy D tanks starting after the FY. There is funding for the completion of the project in FY07. The Bldg. 801 F/D cells have a deteriorated floor covering due to moisture problems and requires a new sealant applied. Concern is that this bldg. could have a similar occurrence to the recent HFBR water floor and subsequent rad waste disposal issue. The fate of the project for the remediation of these tanks is in the GPP system and will be decided by Policy Council. (Action: Policy council to decide on path forward for tanks).

· The EMS is well integrated into work planning as evidenced by the investigation of the recent methylene chloride detections at the STP in contravention of the site’s BNL SPDES Permit.    Methylene chloride use by Life Science researchers was discussed during experimental safety review meetings.

· What is the reason for the numerous, RCRA haz. waste findings on Tier 1’s? What does the 10% increase correspond to in numbers? Training is inadequate and training module on BTMS was recently modified.    (Action: ECR to review hazardous waste satellite areas after generators take training over the course of the year)

· How does Life Sciences track Tier 1 findings? EXCEL spreadsheets are developed and forwarded to QMO.

· Tier Is should focus on chemical safety violations (Action: Investigate root cause and develop plan).

· The LS Directorate is the top directorate in managing the Unwanted Materials and Chemical List (UMC). They fully complied with all requests from DOE. The UMC driver is a decrease in footprint and subsequently a decrease in space charges. If a UMC Target is to remove UMCs from the Bldg. 490 basement bins,  then this is in-line with Life Science’s overall goals. Can Plant Engineering (EP) take over the basement and create warehouse space? Andy McNerney to decide. (Action: Gunther to contact McNerney).

· EP costs for hauling the animal bedding from 490 to the on-site compost pile and also composting fees must be paid by LS. Need estimates from EP Mgt. (C. Johnson).

· Biggest “UMC” is the Bldg. 901 60” Cyclotron and this needs to be disassembled and disposed of. Estimate for disassembly is 2 million. A meeting regarding Bldg. 901 issues has been set up next week with Basic Energy Sciences (BES) management to discuss legacy equipment/materials/chemicals and other tasks that must be completed.  (Action: John Taylor to develop action plan for 901 ERE excess materials)

OSHAS



· Do lab guests require Job Risk Assessments (JRA)? Yes, but they only visit 1 X per 6 mos. Guests need awareness training. All training should be completed before the OSHAS Audit in 3 weeks. 

· OHSAS requires worker involvement.  LS can take formal credit for worker feedback by documenting the ESR meetings and walk-throughs, JRA’s, etc.

·  The JRA process is a validation of the ESR process. JRA’s do take a lot of time and JRA’s should be integrated into the ESR Process. JRAs are more effective for non-experimental work (ie animal husbandry, machine shops, etc).

· If an IH exposure assessment shows no exposure, then this is a positive aspect in that it can be used for potential future worker’s comp. cases. LS Mgt. agrees fully but funding is always a concern.

· Categorization of non-UL-approved equipment list completed by a contractor and ES&H Mgr. for Bldg 463.  Extremely labor intensive.  All other LS buildings need to be completed and  Bldg. 901 is again a major concern due to the abundance of equipment. If equipment is not UL-approved, can staff still use it? Yes. Upcoming 851 regulations require depts. to document equipment list and to have mitigation plans for their use. There are an estimated 50,000 items at BNL already that must be checked for UL-approval.  This needs to be resolved by 2009.

· Status of OSHA findings after DOE closeout verification audit are unknown (e.g. shutoffs for lab hood exhausts being on second floor for first floor hoods)?  One problem is that the violations were not clear enough and open to interpretation by auditors.

· Mold issues are a concern in Bldg. 463. Employee complaint for eye dryness. Eye drops being taken by employee.     OMC, Bldg Mgr, PE and IH have been very responsive.

· Traffic violations –need to reinforce traffic safety for guests. Recommend that bicycle paths be installed for safe bicycler riding.

· LS’s S2 winning proposals included traffic signs for main gate lanes. Cost is prohibitive due to electrical line routing ($100K). Traffic Safety Committee needs to decide. Is it possible to make PPE zones within lab spaces (e.g. safety glass zone, computer use zone)? Difficult to implement due to constriction of work.

· Receiving an RAR (Radiological Awareness Report) and/or Non-Conformance Report (NCR) is not necessarily a bad thing. An RAR can show outstanding practices. 

· Missing assessment on list of assessments – NIOSH Records Audit. Also, historical health records will receive more visibility in the near future.

· Too many assessments being conducted – cannot fix previous findings effectively.  ESHQ will at least try to spread out self-assessments better and not have audits in September.

Evaluation of the EMS and OSHAS by Senior Management (Note: Questions from Subject  Area were handed out and discussed individually).

Improvements to the EMS and OSHAS for Life Sciences should include the following:


· Current ESSH policy is too long but ALD reviewed draft of revised policy and felt it was much more concise and to the point.  The revision should be signed in the next week or so.

· Nano-waste handling issues – on-site committee to deal with them.  LS will meet to discuss animal bedding. (Action: LS to resolve nanoparticles in animal research concerns).

· Don’t set overly ambitious goals/objectives-targets that Operations Group cannot achieve. Reduce the number of goals and focus on them.

· Improvement in Communications should focus guest communications (security, traffic, safety).   (Action: Modify new employee/guest handout to include traffic safety)

· Need WM Support in the form of a WMR. Status of Waste Management Representative (WMR) overhead funding issue? Need consistent charge-back model. Answer: No decision yet.  This may be critical to our UMC disposition progress and other legacy and waste handling issues.

· Managers felt it was a good EMS-OSHAS Mgt. Review.  Specific issues were discussed informally in a board room-type environment.
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