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The Life Sciences EMS and Operations Management Review took place on October 17, 2007 in the Biology Department Conference Room.  In attendance were: M. Bebon, 

F. Henn, C. Anderson, W. Gunther, J. Bullis, G. Goode, P. Williams, J. Selva, S. Ferrone, 

R. Selvey,  R. Colichio, N. Contos, C. Burns, L. Stiegler, A. Emrick and L. Mausner. 

The presentation focused on the Life Sciences Environmental Management System (EMS) and the Occupational Safety and Health Assessment System (OSHAS). The presentation is attached.  The purpose of the meeting was to assess the adequacy, suitability, and effectiveness of the EMS and OSHAS Programs as required by ISO 14001 and ISO18001, respectively.  

Issues discussed during the presentation were the following:


EMS


· There were recent changes to the Work Planning and Control Subject Training will be conducted for the Work Control Coordinators in October.   The experimental safety review section is still in the process of being revised.

· The exemption request for the Static and Magnetic Field exposure guidelines for staff working at the MRI has been submitted to the D.O.E. Washington office and it is awaiting formal approval.

· There is a ADS in place to designate funding for the upgrades to Bldg. 463 in response to the 851 DOE order.

· The actual # of hours that research staff spend in training this FY was increased. However, the trended values may not be accurate as this year the value is accurate whereas estimates were used in the past.    

· Question re: problems with hazardous waste management – how much of the problem is due to tenants (e.g. NASA)? As per ECR, NASA is not a problem.

There is a requirement for Senior Level Managers to perform Mgt. Observations. We can set our own frequency.  It was decided that the population and frequency should remain the same for FY08.

· The MO and BO Departments had minimal involvement in the recent ISM Audit as only DOE auditors traveled to Bldgs. 463 and 490 during the pre-audit time frame.  However, findings that are common to all small science departments will be part of the corrective action plan.

· The Safety and health Services Group is responsible for risk-ranking the outstanding 851 items.

· What is the cost for replacing the CERF Source? There is an active project that is underway to receive a Gamma Source from Cold Spring Harbor. During the start-up of this new source, both sources will be utilized (approx. for one year). Careful consideration will be made when removing the old CERF Source to ensure that the new source will provide all necessary functions that the old source performed. 

When the old CERF Source will be removed, the project should be evaluated by the EM group as a remediation/D&D project. 

· Are there any changing circumstances that management should be aware of? Yes, Executive Order #13321 has laboratory requirements for energy savings, greenhouse gas reductions, etc. and this requirement should be put into the Laboratory’s Environmental Objectives List.

· What is the progress on lab cleanouts in Life Sciences? Is this an ongoing effort or do we have a defined list?  It’s an ongoing effort as researchers retire and experiments change. What is the cause? Chemical hoarding by PI’s. The P2/S2 Proposals for funding lab chemical cleanouts should be continued annually. As they are very popular with research Staff.  (Action: Submit P2 Proposal for chemical cleanout)
· Bldg. 901 and Basic Energy Sciences (BES) appreciates the efforts of the Waste Management Rep. (WMR) for cleaning out chemicals in labs.
· The amount of Legacy cleanups has increased and has exceeded the amount of routine waste generation.  It will affect our allocation. Can WM charge waste costs by the Project No. and NOT the building? (Action: Goode)

· The Cyclotron in Bldg. 901 should be placed on the EM Scoping List – see RPAM Process (J. DiNicola). (Action: G. Goode will initiate).

· There have been magazine articles in ‘Science’ about energy savings ideas in laboratories. The use of laboratory hoods is energy-wasteful as it exhausts large volumes of conditioned air. 

· The frequency of the Center for Disease Control (CDC) audits may increase due to audit findings in other labs.
· The directional arrows at the front gate are terrific and came from the MO Dept’s ES&H Manager, R. Colichio.   
· Most first aid cases in Life Sciences is due to animal bites.    Zimmerman or BLAF staff will provide training for those who are bitten or new to animal work.  In addition summer students will receive special training by the vet.

· The use of  Gold Nanomaterials is not a risk as gold nanoparticles have been shown to be non-toxic. The Life Sciences ALD will go to the INSAC Committee and petition them for an exception.  (Action: Henn)
· Progress on exposure monitoring – methylene chloride monitoring has been done. There is an additional $300K available to have the IH Contractor return to perform more exposure monitoring.  Examples of exposure monitoring in Life Sciences include mercury monitoring and isoflorane monitoring at the PET.

· Employee’s receiving traffic violations must have that reflected in their performance appraisals (H.R. requirement).

· Previous rad-contamination incidents had no common threads, as all were unique events. Suggestion to hire a contractor (Mike Ryan) to perform a separate assessment for LS as he will be here for other tasks.   Management did not feel this was warranted.

·  WM fabricated a special shielded metal drum for the BLIP target wastes.  There has not been any increased dose to employees that are using the new rad waste packaging methodology in 801. The new method saves funding and the staff is happy (WM and LS). 

· It is difficult to forecast waste allocations for coming year. Does it have to be by bldg. and Department?   G. Goode to look into changing method so that allocations can be done by account number.

· Ideas program being rolled out lab-wide– Henn involved in development of program.
· The Human Subjects program should be included in this management review as the consequences for a medical volunteer being hurt would be catastrophic to the LSD mission. Also, when will an assessment of the Controlled Substances Program be performed?

General discussion and answer to the effectiveness questions:

· Per the LS ALD, key issues that should be addressed: staff complaints and suggestions.  Can be accomplished through Ideas program (Action: Henn)
· Next year, the Management Review meeting should include Human Subject program.  An OSH objective, once it’s approved and funded, should be to implement AAHRP and receive certification.

· The Lab’s objective should be to focus on reducing unwanted chemical inventories.
· The ESS&H Policy is now better and easier to communicate and remember.
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