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The Life Sciences EMS and Operations Management Review took place on November 7, 2005 in the Biology Department Conference Room.  In attendance were:   

P. Bond, J. Tarpinian, C. Anderson, W. Gunther, L. Mausner, G. Goode, S. Ferrone, R. Lee, D. Paquette, J. Selva, C. Burns, J. Fowler, J. Desmond, R. Colichio, J. Bullis, and P. Williams. 

The presentation focused on the Life Sciences Environmental Management System (EMS) but also included other safety, health and program support activities. The presentation is attached.  The purpose of the meeting was to assess the adequacy, suitability, and effectiveness of the ISM Program with focus on the EMS Program as required by ISO 14001, and to evaluate the Life Sciences Safety, Health and support programs (OSH) in a similar fashion.   

Issues discussed during the presentation were the following:

EMS

· Work Planning  and Control Assessment results: permits not completely filled out – worker feedback missing; not detailed enough in scope of work (scope creep a concern), LS also uses technical Work Documents (e.g. PuBe Source Removal Project). Pre and Post Job briefings completed in Waste Management.

· Likelihood of BLIP SAD draft being completed (not full reviewed by BNL–wide Safety Cmte.) before ISM Audit next calendar year? Need to track this to completion.   Hold up will probably be the ESH Committee and DOE Approval.

Action Item: Create BLIP SAD timeline and put into Self Assessment Plan (Emrick, Bullis/Mausner).

· How is LS handling EMS Awareness issues raised in previous EMS Assessments? Handouts given to staff. Discussion at staff meetings, emails.

· Tier 1 slide has different color codes for BO and MO categorical findings -suggest making the same colors to comprehend trends.

Action Item: For next use, change Tier I slide so MO and BO category colors match (Emrick, Colichio)

· Safety glasses in laboratory issue came up in recent DOE-ISM Audit – BO worked observed w/o safety glasses in lab. Need consistent BNL-policy and diversified selection of safety glasses (many options) – follow EP Dept. approach. Other small-science depts. had similar issue. If placard/sign outside lab says to wear safety glasses, then follow instructions or change sign.

Action Item:  Put an objective to in Self Assessment Plan to review policy and revise as necessary (Emrick-Mgmt).

· Is there an LS metric for time to close out Tier 1 findings? LS uses due date as the time from last Tier 1 to present. Housekeeping is a prevalent issue in LS and DOE-ISM audit warned that this is a trigger item for auditors to investigate. How many Tier 1 findings do the BO and MO pie charts represent? About 220. 

Action Item:  Add an objective in Self Assessment plan to address housekeeping.

· Reorganization of LS – integration of Chemistry Dept. Imaging Program Bldg. into LS planned for this FY.  If so need to address plan to integrate EMS, ISM, OSHAS.

Action Item:  Develop a plan and put in Self Assessment plan.  This way, once reorg occurs we will be ready to start plan (LS and BES).

· Does LS use a management checklist for PI’s/Dept. Chair/ ALD inspections? No, checklists lead to ‘tunnel-vision”.  

· 801 Bldg. and BLIP Issues: 

Legacy 801 Tanks-

· Director’s Office owns items. Agreed to by J. Marberger but LS will manage day-to-day operations

· Old budgetary estimate was $1.2MM but now more is known about tanks due to incremental approach – develop work scope, cut holes in tanks, sample sludge, find disposal pathways.

· Based on sludge characterization project – sludge removal and disposal  is approx. $60K

· F/D tank concrete floor still a contamination problem – floor coating peeled off.

Historical 801 basement flood-

· Sr-90 being sampled for in monitoring wells south of bldg. However, Sr-90 concentrations did not increase – concs. similar to Sr-90 plume from BGRR. Bldg. 801 itself is a cap. Error bars on contaminant graphs not present? 

Action Item:  Peter Bond needs to ensure continued GPP funding. FY06 to desludge and FY07 to remove tanks and recoat floor.

BLIP Air:

· Action Item: Hooda will send letter to EPA for final approval (new ASE).

BLIP Soil activation and groundwater contamination:

· Three GW wells at top of BLIP hill (source term) track the tritium plume and two wells at base of ramp also. Depending on well placement into aquifer, will make monitoring results variable. GW samples are approx. 500 mls. and are not concentrated.

· Tritium contaminant plume may be narrow or may be influenced by nearby pumping of aquifer.

· Activated soil ROD scheduled for FY06 and public comment period is part of process. Combined project w/ G-2 Remediation. Capping and GW monitoring will be proposed remedy and is already in place.


Wastes-

· Trends in waste generation for LS are downward but this parameter depends on amount of research being done. Integration of Imaging Dept. will increase waste numbers. Increase in legacy waste generation due to lab cleanouts.  

· P2 Proposals – animal bedding conveyance system contributing to rad sewer sludge at STP.

· Formaldetox proposal – treating formaldehyde solutions. Who else uses Formaldehyde? EENS in small amounts – treated by LS/EENS ECR upon request.

OSHAS


· LS OSH Internal Assessment and OSH registration in Phase III (FY06).  Schedule will probably be to have all JRAs and documentation done by September (required in contract) and then registration in November 2006.

Action Item: Put OHSAS schedule in FY06 Self Assessment Plan (Emrick).

· PO and CO Depts. Have developed MOU’s for joint projects. Imaging sub-group already has JRA’s developed (CO/BES Dept. is in Phase II part of OSHAS project).  If Medical acquires Imaging it will not make sense to do MOUs as it is one Department.  Will develop a plan to integrate.

Action Item:  Develop integration plan and put in FY06 Self Assessment Plan (Emrick with ECRs, Cabelli, Taylor)

· Safety showers issue inside labs- SHS Mgr. will negotiate this issue with DOE. High-priority labs to be done first (many corrosives). OSH compliance due in FY06 but probably will not succeed.  Have there been historical incidents w/ lack of safety showers? Only 1 in 90’s and she needed an eyewash but there was none at that time.

· Electrical breaker boxes blocked – no space available.    Lab is addressing Electrical Safety Program. POC will contact Departments as things progress.

· Emergency Response Drill for Biohazard Lab in Bldg. 463 did not work out well- draft report is out and Emergency Services Div. has action items.   Need to wait for final report. CDC inspection (3-year) in CY2006.  

· Calibration of radiation survey equipment –ESHQ did a Make or Buy analysis on calibration which  J. Tarpinian will pass along.  LS has estimate for contractor for lab hood face-velocity testing.  

Action Item: Tarpinian to send  “Make or Buy” analysis on Instrument and Calibration Group.

· Cheaper to purchase instrument rather than re-calibrate? No. Also, TLD costs – monthly or quarterly? Most of BNL should be quarterly. Significant RCD costs due to tracking down lost TLD’s.  Baseline program management requires most of the effort so quarterly reads may not be much cheaper.

· Beryllium use form is really an inventory form as beryllium articles/items/products are only items containing beryllium. (e.g. beryllium vacuum windows, tools).

· BO pesticide finding – need to do exposure assessments for interior and exterior work.  SHSD Rep will work with Department to develop IH Monitoring program once site-wide program is in place.

Evaluation of the ISM/EMS/OSHAS by Management

· DOE ISM Assessment – Line mgt. must address many of the issues from internal (Brog) assessment, not just Support Orgs.  Will know better once report is distributed.

· Legacy 801 Bldg. Tanks – old removal estimate is outdated ($1.2M) – incremental approach – characterize sludge, remove sludge (WM) - $60K and $300K to remove empty tanks. WM developed (w/ LS and RCD) work scope and estimates and passed on to Plant Engineering for when funding becomes available.

· Use of circuit breakers in older bldgs. – arc flash hazard, some breakers are safety rated as switches, signs to be made for these types of breakers. Question of what a switch is vs. a breaker. CBT developed for breakers – NSLS, CO and CA sent representatives. Lab POC for Electrical Safety will contact Departments as action items are implemented.

· Traffic violations – put item in performance evaluation – does not work for students.   This is not a good metric for LS.  Just continue to educate staff.

· Research Support Bldg. parking lot was chaotic – unsafe due to no parking lot markings and broken up pavement. SLIP-TRIP-FALL concerns.

Action Item: Contact EP ESH Coordinator to review area (Emrick).

· Chargeback model being looked at with Line Mgt. feedback. Mixed bag of services  for Line – rate structure-allocation vs. G&A (Overhead). Conflict of interest – RCD makes policies and then charges for labor to perform services.

Action Item: Send suggestion to ESHQ to consider different allocation system (Emrick).

· If FS to perform IH exposure assessments, then may be expensive.  SHSD is scheduling a meeting for next week to discuss options to present to Policy Council for decision.

· BNL’s ESS&H Policy is too long and needs simplifying.  Also, it should be aligned better to ISM core functions.

Action Item: Send suggestion to J. Tarpinian (Emrick).

· Guidance on Objectives for FY06: identify a gap and establish goals. On items that depts. are already doing successfully– make a maintenance item.
Action Item:  Review Environmental and OSH Priorities and develop goals where applicable.  Consider recognizing some as maintenance items (LS Mgmt).

Distribution:

P. Bond

J. Tarpinian

C. Anderson

W. Gunther

L. Mausner

G. Goode

R. Lee

J. Selva

R. Colichio

J. Bullis

D. Paquette

B. Hooda

S. Ferrone

C. Burns

C. Shaeffer

Memo








