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The NSLS-II Project has made outstanding progress and achieved several significant
milestones since the last CFAC review held May 8", 2008. The project has received
approval of CD-3 allowing start of construction. The long-lead procurement funded Site
Preparation effort has been awarded and completed. The design, procurement and award
of the Ring Building contract have been completed and the contractor is mobilizing to
begin work at the site. With the project now poised to begin construction, the guidance,
insight and recommendations of the CFAC regarding the following items would be of
great value to the project:

1. Are all necessary measures in place for the CF Division to manage the
construction and achieve the cost, schedule, technical and safety objectives of the
project and in particular, for the Ring Building contract?

2. Are the Ring Building General Contractor’s plans consistent with achieving the
cost, schedule, technical and safety objectives for the Ring Building contract?

3. Are the CF Division’s plans to complete the remaining conventional facilities
scope beyond the Ring Building appropriate?

4. Does the plan for design, procurement and construction of the LOB’s provide the
most efficient, constructible and balanced risk approach to achieving this required
scope element?

5. Does the master plan for future development of the NSLS-II site provide a logical
plan for future facility requirements?



