FY03 Management System Assessment Planning Summary Template


Management System: Enter the name of the Management System

Acquisition Management System

Successes and Strengths

Instructions: Bulletize (1 to 2 sentences per bullet) the successes and strengths of the MS.  Include successes in implementing the MS, in gathering information to strengthen the MS, results of assessments, retirement or update of Legacy documents, etc.  Discuss any positive measurable trends of significant performance indicators and include graphs, if available.

· PPM developed the Acquisition Management System Improvement Project to define, schedule and track performance on identified improvement opportunities resulting from internal and external reviews and self-assessments. The Plan has been approved and implemented. It defines improvement activities for the three AMS key functions (procurement of goods and services, credit card program, and small business subcontracting program) and procurement processes (pre-award, post-award administration, and close-out).

· PPM performed a risk assessment to identify system management and key function performance vulnerabilities and maturity

· PPM reorganized the procurement functional organization to make it more responsive and clearly define responsibilities and accountabilities

· PPM filled six professional vacancies in the procurement section, including the procurement operations manager to replace individuals who left the Laboratory unexpectedly in the first half of the fiscal year. These individuals all have excellent qualifications for their positions and the result is improved overall organizational quality

· PPM performed a benchmarking study of contract administration which resulted in an I&D paper containing process improvement recommendations. The study included current process analysis, internal and external benchmarking, and a gap analysis

· PPM developed a Supplier Information System designed to ensure that BNL does business with qualified suppliers and shares the information in a common database

· PPM implemented performance measures designed to improve the quality of its products

· PPM evaluated the credit card program and implemented improved controls

· PPM performed a risk assessment of the small business subcontracting program against the Laboratory’s Subcontracting Plan in the prime contract

· PPM performed a Balanced ScoreCard Self Assessment of procurement as required by DOE

Opportunities for Improvement

Instructions: Bulletize (1 to 2 sentences per bullet) opportunities for moving the MS towards maturity.  Include information gathered from the activities indicated in the “FY 03 Management System Assessment Planning Integration Template” completed in December 2002, Subject Areas to be written, revised or implemented, Legacy Documents to be retired, assessments to be conducted, Department/Division Procedures to be written or revised, etc. Discuss any negative measurable trends of significant performance indicators and include graphs, if available.
· PPM’s contract administration benchmarking study identified significant areas for improvement. This resulted in an I&D paper recommending changes to the Laboratory’s decentralized contract administration process.

· When Laboratory senior management makes its decision on recommended contract administration improvements, the revised process will be implemented through a new SBMS Subject Area

· Credit card program improvements have been incorporated in an interim procedure which has been published on SBMS. A new Subject Area has been drafted and is in the approval process. It will be published early in FY04

· The number of credit cards was reduced by 15% as the result of a cardholder management evaluation. Further reductions to comply with the DOE Office of Science’s latest guidance concerning the maximum number of permitted credit cards (10% of total Laboratory staff) will be implemented by the end of the fiscal year

Proposed Focus Areas for FY 04

Instructions: Bulletize (1 to 2 sentences per bullet) key focus areas for FY04.  Consider opportunities for improvement, areas of weak compliance identified through this year’s assessment activity, follow-up activities/actions as a result of this year’s assessments, and activities started but not completed in FY03.

· PPM will implement approved contract administration process initiatives

· PPM will conduct a benchmarking study of the pre-award procurement process. This will include benchmarking against outside organizations, internal process mapping and a gap analysis. It will result in process improvements that will be implemented through subject areas and internal procedures as needed. This will replace the Procurement Operations Manual (legacy document)

· PPM will continue development of the Supplier Information System

· PPM will continue to emphasize credit card reduction and oversight of card use

Note:  The summary for this MS should not exceed 2 pages in total length (excluding graphs).
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