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reference:
Appendix B Critical Outcome Performance Measure 3.2

Attached for your approval is the implementation plan for BNL’s FY03 Assessment & Improvement Plan.  The plan provides a breakdown of effort into discrete tasks, start and end dates and notes responsible persons for each task. The plan has been directly aligned with Critical Outcome Performance Measure 3.2.

The plan was developed by the team – Roy Lebel, Bruce Miller, Doug Ports, and Jessie Wilke - with the understanding that all members of the team will support each other throughout the project to ensure its success.  The team recommends that the project lead, your point of contact be Roy Lebel.

The dates in the plan are aggressive but doable assuming continued executive leadership support.  The team recognizes the importance to the Laboratory of successfully meeting all elements of this performance measure.

Approved:
_______________________________

Date:
_____________



Ken Brog

Associate Laboratory Director, ESH&Q
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