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As part of the S&HSD Self-Assessment plan for FY 2003, an evaluation was conducted of the BNL Contractor/Vendor Orientation Training Program.  I conducted the self-assessment with Jerald Bond of the Brookhaven Area Office in attendance as an observer for part of the assessment process.  The assessment consisted of observations of several of the classroom training sessions and interviews with a random sampling of contractors in the field.

Process

The CVO Training Program was evaluated against the requirements contained in; the BSA/DOE contract (DEAR 970.5204-2(e)), DOE Order 440.1 – Worker Protection Management for DOE Contractor Employees, BNL Environmental Safety and Health Standard 1.3.1 – Construction Safety, the BNL SBMS Subject Area – Training and Qualifications, the BNL SBMS Subject Area – Guests and Visitors, and SPI 5-09 – Visits and Assignments of Foreign Nationals.

Several CVO classroom-training sessions were observed.  A different instructor taught each class observed.  The instructors were from the Plant Engineering Division and from the Office of Training and Qualifications.

A number of contractor employees were interviewed in the field.  The selected contractors represented a cross-section of different sponsoring organizations, different crafts, and both on-site and off-site work.  A copy of the interview questionnaire is attached.

Conclusions

Classroom Instruction

All of the instructors who were observed were knowledgeable in the subject matter.  The approved lesson plan was basically followed and certain topics were stressed more so than others depending on the instructor’s familiarity and comfort level with that particular topic.

Six video segments on safety topics, i.e., confined space, trenching, fall protection, ladder safety, compressed gas, and moving equipment were not always shown.  The instructor 

would ask if any of the students were involved with any of these subjects, and would show only those segments that applied.

Many of the students did not know who their BNL contact was or the name of the contractor they would be working for.

Some instructors were not familiar with the relationship between the Occupational Medical Clinic and the Fire/Rescue Group regarding treatment of injuries, and when to call 2222 and when to report to the OMC.

The subjects of the prime contractor’s Health and Safety Plan (HASP), and the Work Permit process are not included in the lesson plan.  Both of these documents are required to be read by each employee.

A handout booklet and a sticker with some emergency information were provided to the student.  The handout booklet is not appropriate for carrying into the field and the green sticker, which is to be affixed to a cell phone, was not used as intended.

The importance of complying with BNL and OSHA safety regulations was discussed, however the consequences of non-compliance was not stressed enough.

The videotape shown is dated, in that several of the persons highlighted are no longer at BNL. 

Field Interviews

Generally, the contractors who were interviewed were familiar with the safety issues highlighted on the questionnaire.  None of the contractors interviewed reviewed the job HASP, and only some of them knew that one existed.  The work permits, which were reviewed, did bear the signatures of the contractors.

All of the contractors interviewed were familiar with BNL’s Stop Work policy and the procedures to be followed in the event a Stop Work Order was issued.  They all knew the environmental sensitivities associated with working at BNL and knew the emergency response procedures in the event of a hazardous material spill or medical emergency.  For those work sites where chemicals were present, MSDS sheets were available and the contractors were familiar with the basic information contained in them.  The also all knew of the consequences alcohol and substance use and abuse.

All contractors conducted periodic “tail-gate talks” on various topics depending on the work being performed.  

Recommendations

· The six video segments mentioned above should be shown at all CVO training sessions. Even though the student may not directly be involved with the topic covered in the segment they may observe a coworker not working safely, or have an opportunity to work with that hazard at a future time.  Many of the contractors at BNL are Basic Order Agreement (BOA) contractors and may be asked to perform additional work at the job-site, which may entail one or more of the topics covered in the video segments.  An additional 10 minutes would be required to show these six segments.

· The relationship between the OMC and the F/R Group and when to call 2222 in case of a medical emergency needs to be clarified and incorporated into the lesson plan.  Generally, the rule of thumb has been that if the injury occurred at home, and if you would call an ambulance or go the emergency room, then you should call 2222.  If the injury can be treated at home, or if treatment can be postponed for a day, then go to the OMC, if it is open, or the fire house.

· A spreadsheet is published monthly by Peter Boyle, which lists the ongoing construction contracts.  If this were available to the CVO instructors, it might help identify which job the student is working on.

· The purpose and general content of the job HASP needs to be included in the lesson plan.

· A product should be provided which the contractor will more likely carry with him and which contains some key BNL specific emergency and safety information.

· The importance of complying with, and the consequences of not complying with appropriate safety rules and regulations need to be stressed.  A zero-tolerance policy should be adopted by BNL and this policy conveyed to all contractors.

· As funds become available, revise the video tape.







