Environmental Services 
FY 2003 SELF-ASSESSMENT PLAN

QUARTERLY PERFORMANCE REPORT FOR 3rd QUARTER FY03


This report presents the status of ES self-assessment items at the end of the third quarter of fiscal year 2003, June 30, 2003.   The report is presented in the same order as the FY 2003 Self-Assessment Plan Table. 

Compiled by:  M. Davis

  










  Date:  8/5/03

Programmatic Assessments     (Support EMS Compliance Objectives)                 
	ESD-SA-03-01

Programmatic Assessment of Spill Response subject area 

Assess labwide implementation of Spill Response Subject Area Requirements
	Due Dates:

March 2003 – Conduct Assessment   

April 2003  – Complete Report
Status:  Assessment performed in May; Report being developed.   


	ESD-SA-03-02
Programmatic Assessment of Laboratory compliance 

with the Storage and Transfer of Hazardous and Nonhazardous Material subject area (Article 12)

Assess labwide implementation of Subject Area
	Revised dates: July & Aug. – Conduct Assessment   

Sept. – Complete Report
Status:  Assessment planning in progress.


Internal Assessments

	ESD-SA-03-03
NESHAP compliance - BLIP sampling issue resolved

Identify and implement sampling/monitoring method

Supports EMS Compliance Objective
	Due Date:  Quarterly Status 

Status: 1st Qtr - Proposal for engineering solution (installation of shroud to reduce emissions) presented to EPA. 

2nd Qtr. - EPA site visit on 1/30/03.

· Shroud enclosure installed. Sampling in-progress to 

determine effects on emissions reduction.  

· BLIP not operating due to funding.  Additional monitoring required when operational.     

3rd Qtr – BLIP not operating due to funding.  SA item discontinued until facility operations are initiated. 


	ESD-SA-03-04
Air Emissions Title V Permit Compliance

Complete fieldwork to support compliance w/ annual certification. & Complete Review of Permit 

Supports EMS Compliance Objective
	Due Dates: 1/15/03– Permit review to DOE

                  1/30/03 – send to DEC  
Status:  1/15/03 date to DOE missed. 

            Completed and submitted to DEC on 1/30/03. 


	ESD-SA-03-05
Annual assessment of ESD conformance to general SBMS Subject Areas and/or SOPs

Review ESD operations against the following SOPs:

· Purchasing Process (Includes specification/inspection/ testing/acceptance

· Environmental Sampling Procedures (Cont’ from FY02)

Supports EMS Compliance Objective
	Due Dates: 

Purchasing – March 2, 2003  

Sampling – 7/31/03 

Status: Purchasing - Assessment of the Purchasing Process was completed and Final report submitted 3/24/03.

Sampling – 28 of 35 SOPs reviewed (80%). (Remaining 7 are infrequently performed.


	ESD-SA-03-06
Assess Potable Water Sampling by Plant Engineering.

 Assess PE performance against established SOPs

Supports EMS Compliance Objective
	Due Date: 7/31/03

Status:  Assessment of the potable water sampling program (WTP personnel) was performed on 7/10/03.  Draft report is being developed.


ESD-SA-03-07   BNL SPDES Permit and Number of Significant Spills                   Supports EMS Compliance Objective
	Month
	Permit Limits
	Excursion Description
	Raw Score
	Quality Factor
	Adjusted Score

	 
	Met (Yes/No)
	 
	 
	 
	 

	Oct. 02
	Yes
	
	0
	0
	0

	Nov. 02
	Yes
	 
	0 
	0 
	0

	Dec. 02
	No
	pH 9.4 at Outfall 002 on 12/20/02. Limit of 9.0
	1
	1
	1

	Jan. 03
	Yes
	
	0
	0
	0

	Feb. 03
	Yes*
	
	0
	0
	0

	Mar. 03
	No
	Total iron at Outfall 001 was 0.39 mg/L on 3/3/03. Limit is 0.37 mg/L
	1
	1
	1

	April 03
	Yes
	
	
	
	0

	May 03
	Yes
	
	
	
	0

	June 03


	No**


	Total aluminum at Outfall 010 (CSF) was 3.15 mg/L on 4/8/03;

limit is 2.0 mg/L. Filtered Aluminum was 0.14 mg/L

Percent BOD-5 removal was only 80% whereas limit is 85%


	2

1


	3

1


	6

1



	
	
	
	
	Total
	9

	
	
	
	
	
	9 = Excellent 

	Goal = Consistently meet all SPDES permit limits.

O = Adjusted score of 0

E = Adjusted score 1 - 25

G = Adjusted score 26 - 45

M = Adjusted score 46 – 75

U = Adjusted score > 75

YTD Performance = Excellent


*Zinc at Outfall 001 was 0.112 mg/L on 2/6/03; limit is 0.1 mg/L. NYSDEC stated we did not have to report as an excursion because limit is only one significant figure.
**Also zinc at Outfall 001 was 0.104 mg/L on 6/4/03; limit is 0.1 mg/L.  No excursion as per Feb. guidance from NYSDEC

ESD-SA-03-07  - (Continued) - Number of Significant Spills                 
	BNL Environmental Spills 1st Quarter FY03
	
	

	Month


	No. of Spills


	No. of Significant

 Spills
	                                      Description

	Oct. 2002 
	3
	0
	2 spills of diesel fuel and 1 spill of hydraulic fluid

	 
	
	
	

	Nov. 2002


	3


	0


	1 spill of transformer oil, 1 spill of diesel fuel, and 1 spill of fuel oil related to remediation

 of Bldg. 483 by ER

	Dec. 2002
	2
	0
	1 spill of hydraulic fluid and 1 spill of ethylene glycol

	Jan. 2003
	5
	0
	3 spills of fuel oil, 1 spill of engine oil, and 1 spill of ethylene glycol

	Feb. 2003
	5
	1
	2 spills of fuel oil, 1 spill of ethylene glycol, and 1 spill of transmission fluid,

	
	
	
	1 spill of 0.5 gallons of ethylene glycol from gov. vehicle

This is greater than the 1 pound RQ under the NYS Chemical Bulk Storage rules

	Mar. 2003
	1
	0
	1 spill of engine oil

	April 2003
	6
	0
	2 spills of hydraulic fluid, 1 spill of engine oil, 1 spill of ethylene glycol, 1 spill of fuel oil,

and 1 spill of brake fluid

	May 2003
	8
	0
	3 spills of hydraulic fluid, 2 spills of engine oil, 1 spill of brake fluid, 1 spill of ethylene glycol, and 1 spill of sodium hypochlorite

	June 2003
	12
	1
	3 spills of hydraulic fluid, 2 spills of unknown petroleum products, 1 spill of lubricating 

oil, 1 spill of diesel fuel, 1 spill of engine oil, 1 spill of ethylene glycol, 1 spill of acrylic 

latex paint, 1 spill of silicone oil, and 1 spill of concrete form release agent (petrol based

	
	Score = 10, Good
	Note: scoring is based on FY2001 Critical Outcome Measures ranking criteria


ESD-SA-03-08  Timeliness of Routine ESD Reports                                      Supports EMS Compliance Objective
	Percentage of ESD documents delivered on/before due date to customer. 

BNL Report Submission FY03
 
 
 
Routine Report Type
Month
Report Submittal Date
Status
(1) Discharge Monitoring Report
Oct 
> 4 days ahead of due date
41
Nov

0

02

Dec-June

> 5 days ahead of due date

5

(2) Major Petroleum Facility Semi-Annual
December  
Dec. > 5 days ahead of due date
5
June 

5 days ahead of due date

4

(3) Quarterly Air Emissions Report

Oct.

 Jan.

 April 

Oct. > 5 days ahead of due date

Jan = 4 business days ahead of due date

April = 5 days ahead of due date

5

4

4

(4) Annual Air Emissions Statement
April
> 5 days ahead of due date
5

(5) SARA Tier II Report

Feb

> 5 days ahead of due date

5

(6) NESHAPS Annual Report

June

> 5 days ahead of due date

5

(7) PCB Annual Report

June

> 4 days ahead of due date

5

(8) SARA Form R

July

> 5 days ahead of due date

-

Average  = 4.5

          Goal = Submit reports in a timely manner.                                                                             Score = Outstanding           

  1 Revision of TSS data by H2M resulted in delay of report otherwise ready for submission > 5 days ahead. Original data would have given SPDES violation

  2  H2M revised analytical data for BOD5. Could not rerun metals data therefore run by Severn Trent and not received until 12/27. Otherwise report ready for submission >5 days ahead. Original metals data would have given SPDES violation.


  Improvement Initiatives  

	ESD-SA-03-09
Pollution Prevention: Organizations must submit P2 proposal, goals and success stories/lessons learned  

· Listed organizations must submit two P2 proposals and/or two success stories or lessons learned.

· ESHQ/CEGPA/Dir. Office must establish P2 objective in their EMS.
BSA Performance Measure 3.3.2.1

Supports EMS P2 Objective


	Due Date:  Quarterly progress   

Status:

BES Directorate (2 proposals submitted)

EENS Directorate (2 proposals submitted)

Environmental Mgt Directorate (2 proposals submitted)

Facilities & Operations Directorate   (4 proposals submitted)

Finance & Administration Directorate (2 proposals submitted)

High Energy & Nuclear Physics Directorate (3 proposals submitted)

Life Sciences Directorate  (5 proposals submitted)

ESH&Q/CEGPA/DO  (1 proposal submitted; P2 Obj estab in EMS)

Metric:

Outstanding

>90 % of Organizational units demonstrated involvement in P2 program.

Excellent

80-90% demonstrated involvement

Good

70-79% demonstrated involvement 

Marginal

60-69% demonstrated involvement

Unsatisfactory

50-59% demonstrated involvement 

YTD Performance = Outstanding  (100%) 


	ESD-SA-03-10
Improve Waste Stream Reduction

Laboratory progress on waste reduction & recycling goals (3rd Qtr FY 2003).


Haz/Ind 

Drummed (lbs)
Haz/Ind

Labpacked (lbs)
Mixed 

(cu ft)
Rad Liquid

(gal) 
Rad Solid

(cu ft)

FY02 TOTAL:

108,019

36,075*

576

2073

8365

FY03 Projected

98,353          

10,001

77

2100

1846.5

FY03 actuals

51,583

5818

15.7

683

494

STATUS 

% of projected

52%

58%

20%

33%

27%

 FY02 Recycling Data is presented at the following website: http://www.bnl.gov/esd/pollutionpreve/P2recycle.htm
BSA Performance Measure 3.3.2.1 & Supports EMS P2 Objective
	 Goal = Reduction in Hazardous, Mixed and Low-Level Radioactive Waste Streams. 




	ESD-SA-03-11
Improve Regulator Stakeholder Relationships

Hold scheduled meetings with regulatory stakeholders.

Goal:  EPA-annual; NYSDEC-Qrtly; SCDHS-monthly   

Indirect Relation  - BSA Objective 3.5              Communications & Trust
Supports EMS Communications Objective
	Due Date: Quarterly progress reports 

Status: 

EPA - 11/6/02  - Met with EPA Region 2 for presentation on progress since implementation of the MOA(EMS and PEP) and review environmental performance from the EMS management
review

NYSDEC – No general status meeting held (DEC performed SPDES permit inspection in 10/02)

SCDHS - The GW group met with SCDHS in Feb. 2003 to discuss source water assessments of the County 

- routine discussions held between ESD SMEs & SCDHS Rep.

- The groundwater group met with SCWA in December 2002 to build relationship and exchange info.

___________________________________________

ES and WM staff had extensive discussions with both NYSDEC and USEPA staff regarding the draft complaint issued by NYSDEC on the Sept 02 RCRA inspection.  Conversations also held between DOE and ER with Inter-Agency Agreement counterparts (USEPA-Mary Logan and NYSDEC-Jim Lister).

_____________________________________________________
June:  Contacts with NYSDEC, SCDHS, and EPA have continued formally and informally regarding many issues including the accelerated cleanup (Weekly IAG conference calls), discussions regarding Article 12 upgrades, and discussions regarding the NYSDEC RCRA inspection and other planned
inspections. 

A meeting has been scheduled with the NYSDEC for 7/10/03. The purpose of this meeting is to review chemical and petroleum storage compliance (MOSF and CBS). Routine meetings continue with the SCDHS. An annual EPA meeting has yet to be scheduled.





	ESD-SA-03-12

Improve Departmental/External Stakeholder Relationships

· Develop E-displays/packages (Earth Day/P2 Week, etc) 

· Initiate ROI calculations for ESD services/programs
· Increase combined ESD/WM efforts 
· Web Access to External  (non-ESD) Assessments
·  External recognition – awards/certifications

Indirect Relation - BSA Objective 3.5 Communications & Trust 

Supports EMS Communications Objective
	Due Date: Quarterly reports  

Status: 

December 2002:  3rd Place Award for poster “World Class Science & Envir. Stewardship” presented by DOE 2002 Executive Choice Award Departmental Best Business Practice

G. Goode met with the Pollution Prevention subcommittee of the CAC on 1/23/03 to explore a joint P2 effort.  Summary results on file.

June: The following 2003 Earth Day events were held this
quarter:  On-site running race; presentation of BNL environmental displays at Heckscher Park Earth Day festival; the Site Environmental Report environmental art contest for elementary school children was held and BNL Environmental Stewardship awards were given at the ceremony. Summer Sunday displays are also being   developed. 




	ESD-SA-03-13
Data availability in the Environmental Information Management System (EIMS).

·  Percentage of current data available. (semi –annual)

· Turn Around Time (TAT). (semi –annual)

	Due date: April 15th for semi-annual report.

Status: Complete Report submitted 4/1/03 is on file.

 Summary:  604 Sample Delivery Groups ingested into EIMS from 9/1/02- 2/28/03.

Avg. TAT = 50 calendar days

Percent of current data available = 94 %




	ESD-SA-03-14

Enhance knowledge of ESD staff on BNL Dept. Programs/Processes

 Briefings by other BNL Depts. at ESD Meetings


	Due Date: Quarterly report   

Status:  6 briefings held to date.  (Ref. FATS# 1521) 


	ESD-SA-03-15

Sewage Treatment Plant Effluent – Toxicity Data- External Peer Review 

External & internal peer reviews of STP Toxicity Data

Supports EMS Compliance Objective

 Customer Satisfaction 
	Due Date: 2/15/03;  Revised to 3/7/03.

Status: Completed.
External – Connecticut DEP performed review in 2002

Internal – Completed 3/6/03 by T. Green. Report submitted to ESD Mgt.  (ref. FATS #1522)   


	ESD-SA-03-16
 Customer Satisfaction 

Survey internal customers and DOE regarding priorities, needs and level of satisfaction. (via survey & interviews). 
	Due Date: 2/28/03   

Status: Completed 2/21/03. A web-based survey and interviews were conducted to collect feedback on both ESD and WMD services. Information was compiled and shared with staff, and an action plan is being developed to address issues. 


	ESD-SA-03-17
 Future Groundwater Reporting

Assess Annual Groundwater Report future. Identify stakeholder needs and means to deploy additional integration.
Indirect Relation - BSA Objective 3.5 Communications & Trust

Supports EMS Communications Objective 
	Due Date: 9/30/03   

Status: In Progress - Scoping organizational meetings have been initiated.


PROGRAM MAINTENANCE

	ESD-SA-03-18     

Training and Qualification           
Review completion of required coursework & JTAs for all ESD personnel.  


	Due Date:  Quarterly report  

 Status:  Report issued; JTAs reviewed 

                                1st  Qtr    2ndt Qtr    3rd Qtr   4th Qtr       Goal

ESD personnel % =  97%      98%         98%                        95% 

Guest/Contractor =  99%      88%         96%                         80 %


	ESD-SA-03-19  

Tier 1 Inspection Program

Number of walkthroughs/Tier I inspections of ESD work areas:  Inspections are performed semi-annually – 

- 1st quarter inspection of ESD Field Team monitoring stations was performed in Oct 2002.  No findings or open items reported. 

- 2nd quarter inspection of ESD Field Team office & monitoring stations was performed on April 10, 2003.  (6 minor items were reported on checklist and immediately addressed)   Ref.  FATS #1526

Number of Occupational Injuries :  None                                               Number of Radcon NCRs:  None
BSA Performance Measure 3.3.2.2  & Supports EMS Compliance Objective

	ESD-SA-03-20  Project Performance Against Schedules & Budgets
A. Upton Reserve Annual Report:  Due (11/30/02) - Completed on schedule 11/5/02.
B. Facility Review Disposition (FRDP) Summary Report: Completed - The final report was signed off on 7/21/03.  This report describes, in the briefest of terms, the methods and processes used to disposition all issues identified during the FRDP.

C.  Groundwater Protection Integration & Implementation Plan:

     Upgrade Article 12 Tanks:
         Article 12 Upgrades (Task 1) Status
· Title I - Preliminary Design (Completed)

· Title II - Detail Design (Completed)

· Title III - Construction (Completed 12/31/02

· Final inspections/approval by SCDHS - BNL continues to schedule final inspections of all upgrades included in this project.    Total project Planned Completion Date: 12/31/03

     As-built Preparation Status: 
· On 12/31/02, J.R. Holzmacher P.E., LLC submitted final as-built plans for approximately 50 registered storage facilities at the Laboratory.  Several of these drawings were as-built plans for storage facilities included in the upgrades project.  

· BNL is currently in the process of preparing various as-built packages for transmittal to SCDHS for review and final approval.  This process includes preparation of information forms, process descriptions (where necessary), and photographs.  Preparation and submittal of these packages will be an on-going process throughout FY03 with a final completion date of 12/31/03

             Total project : 1st  Qtr = ~60% complete;  2nd Qtr = ~65% complete;  3rd Qtr  =  75% complete
     Develop DQOs for envir. monitoring:  
· Planned Completion Date: 9/30/02

-     Task was completed on November 14, 2002.
C. Site Environmental Report (SER): SER is ~2 weeks behind accelerated schedule. Cost to date is slightly over budget & being monitored.  Refer to Project Leader for additional details.  

D. Cultural Resource Management Plan:  Met w/ SHPO Reps on 1/3/03; CRMP Sections 4.0 & 5.0 initiated.  Two SOPs have been drafted. 16 Mgt. Strategy Forms have been drafted.  CRMP is on schedule for 12/31/03 DRAFT submittal. (Full report submitted to Mgt. and is on file).       

E. Natural Resources Management Plan:  Completed  3/31/03.  




	ESD-SA-03-21

Reassess content, presentation and product of Site Environmental Report

Feedback received on Feedback Form for 2001 SER.

Improvements implemented into draft.

	Due Dates:

Reformatting: 1/31/03 

Draft implementation: 7/1/03  

Status:  Assessment of SER content for possible reformatting and streamlining was discussed at the SER Kick-off Meeting on February 27, 2003.    Reformatting plan developed  & being implemented for 2002 SER



	ESD-SA-03-22

FUA  – Environmental Data Tables

Review tables and evaluate: 

· tables populated/accurate  

· process to assure information remains accurate & updated.
Supports EMS Communications (Internal Stakeholder) Objective
	Due Dates: 2/28/03

Status: Assessment completed and report generated 2/26/03 by QPO.  Ref. FATS #1532.



	ESD-SA-03-23
Work force development 

· Update Goals for staff.

· Update ESD Succession Plan.

Goal: Each staff member has opportunity to attend 1 professional development event, if funding available.  
	Due Dates:

    Goals – 2/28/03;

    Succession Plan: Originally due 7/1/03; revised to FY04 due date

    Prof Devel Quarterly %

Status:  -FY2003 Goals received for each ESD employee.

·  ~ 33% have attended some type of professional development workshop
this 3rd Quarter (4/1/03 - 6/30/03) 

· Due date for Succession Plan update changed to FY04 as a result of merger.




	ESD-SA-03-24

SBMS Environmental Subject Areas –Review & Revise
Reviews scheduled (3 year cycle) for FY03: 

P2 &WM; Non-Rad Emissions; Rad Emissions; Storage & Transfer; Spill Response; Groundwater Protection Contingency Plan; NEPA/CR

Also expected to be revised: Environmental Aspects;

Process Assessments

Supports EMS Compliance Objective
	Due Dates:  Due dates revised/prioritized based on SBMS backlog.

P2 & WM - Goode 3/31/03

NEPA & Cultural – FY05 

All others - 9/30/03

Status:

- Revised P2 and WM subject area ready to be forwarded to SBMS office.

- Revisions to Non-Rad Air Emissions projected to be drafted & forwarded to SBMS office by 9/30/03.

· GPIIP revisions forwarded to SBMS for formatting.

· Non-Rad Emissions & Spill Response revs expected by 9/30/03.

· Rad Emissions – review completed – No revisions required.   


	ESD-SA-03-25

ATS/ FATS
Assess ESD success in meeting closure dates, system utilization and oversight.
	Due Date: original date 6/30/03; revised to Aug 29 due to QP priorities.

Status:  N/A




	ESD-SA-03-26

Review of ESD Industrial Process Evaluations  

ECRs review Process Evaluations for assigned dept/divisions consistent with subject area requirements (revise as necessary).

Supports EMS Compliance Objective
	Due Date: 9/30/03   

Status: N/A


	ESD-SA-03-27
ESH&Q EMS Assessment  - Assess directorate conformance to EMS.

Supports EMS Maintenance Objective
	Due Date: 9/30/03   

Status: N/A


	ESD-SA-03-28
 ESH&Q  EMS Management. Review

Assess adequacy, suitability and effectiveness of BNL EMS.  

Supports EMS Maintenance Objective
	Due Dates: 

FY2002 review completed by 11/5/02.

FY2003 scheduled for Nov. 2003

Status:   FY2002 review completed in Nov. 2002


	ESD-SA-03-29
Laboratory-wide EMS Assessment

Conduct Labwide EMS audit utilizing existing individual directorate/dept/division EMS audits, supported by limited field audits. (Assess improvements to EMS)

Supports EMS Maintenance Objective
	Due Date: 6/30/03   

Status: Completed May 8-15, 2003.



	ESD-SA-03-30
Laboratory-wide ISO14001 Surveillance Audit 

Outside audit team assesses conformance of EMS to ISO 14001 

Supports EMS Maintenance Objective
	Due Date: Rescheduled for July 2003.   

Status:  Completed.  Auditor (NSF-ISR) completed audit on 7/18/03 and BNLs’ EMS a was recertified by the registrar.


	ESD-SA-03-31
Laboratory-wide EMS Mgt. Review

Assess adequacy, suitability and effectiveness of BNL EMS

Supports EMS Maintenance Objective
	Due Date: 9/30/03   

Status:  N/A


Unplanned Assessments:   None to date.                                                                                         (ESD-SA Quarterly Report FY03 – 3rd qtr)
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