FY03 Management System Assessment Planning Integration Template


Management System: Emergency Preparedness and Off-Normal Event Reporting
Status/maturity of the system:

The primary functions of this Management System vary in their level of maturity.  There are currently several Subject Areas in development that when deployed and implemented will bring this Management System to full maturity.

The area of emergency planning needs additional analysis to ensure it meets the needs of the Laboratory.  ESH STD 1.17.0 Local Emergency Plans is a legacy document that will be evaluated as part of this process to determine if it will made into a Subject Area or absorbed into existing SBMS documents.

A questionnaire was sent to line managers during the end of FY02 as part of the process to assess the implementation of the Management System beyond F&O.  The Questionnaire identified the core activities and requirements of the management system, including Local Emergency Planning, ESH 1.17.0 Local Emergency Plans and Hazard Surveys, and the Emergency Preparedness Subject Area.  The questionnaire serves as a tool to inform line mangers of their responsibilities and to assess the extent they are meeting these responsibilities.  Responses are being returned and will be reviewed with the Management System Steward to determine what actions, if any, will be required to complete implementation of the Management System.  

The Occurrence Reporting and Processing System (ORPS) is contained within this management system.  The F&O MSS decided in FY02 that ORPS should be relocated into another management system.  Preliminary discussions have begun with SBMS staff regarding the appropriate placement

General Work Scope: Briefly describe scope of work planned for the fiscal year. 

The following work is planned for FY03:

· Transfer ORPS out of the Management System into a suitable Management System.

· Evaluate the scope of the Laboratory’s emergency plan

· Evaluate the results of the questionnaire with the Management System Steward and determine what actions, if any, will be required to complete implementation of the Management System.  Corrective actions will be entered into ATS.

· The Emergency Response Services Management System will be evaluated for incorporation into this Management System.

· Complete and implement the Fire Preplan Run Cards Subject Area.

· Review and update the Management System Description

General Work Scope - continued
· The Point of Contact will conduct an assessment of Emergency Preparedness Management System functions falling within the Facilities and Operations Directorate operations, including its Divisions in accordance with the F&O FY03 Self Assessment plan.  The results of this assessment will be reviewed with the Management System Steward and corrective actions will be entered into the F&O Corrective Action Tracking System.
Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)

In June 2002 a Facilities and Operations Management System Project Plan was developed as part of the Facilities & Operations (F&O) Self-Assessment Program.  This document outlines assessment activities to be conducted over a five-year cycle on F&O’s five assigned Management Systems.  The following activities external to F&O are planned for FY03 for this Management System.

Assessment Activities by or on behalf of the MS Steward:

As discussed above, the MSS will utilize the results of the questionnaire to assess management system status.  Follow-up activities may be required in the form of requests for additional information or interviews with line managers and functional specialists.  The results of this assessment will be reviewed with the Management System Steward and a determination will be made as to what actions, if any, will be required to complete implementation of the Management System.
Required Line Assessments:  


None required


Independent Assessments: (IO, IA, Third Party, peer review): 




None identified at this time.

Planned or anticipated external assessments: 



DOE will be performing an assessment of Emergency Planning Training and Drills.



DOE will be performing a Spill Response assessment.
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