FY03 Management System Assessment Planning Integration Template


Management System: Facility Operations
Status/maturity of the system:

The primary functions of this Management System vary in their level of maturity.  There are currently several Subject Areas in development that when deployed and implemented will bring this Management System to full maturity.  

The Building Manager Program has been very effective in coordinating the work of BNL service-providing organizations with the activities of facility occupants and related, facility-specific operational and environmental, safety, and health support functions. Standard Practice Instruction (SPI) No. 5-13, Building Manager Program was evaluated during FY02 and it was determined that this document is not suitable for conversion to a Subject Area.  Contents of the SPI are, or will be, captured in the Building Manager R2A2 and/or the Facility Operations Management System Description.  In addition, during FY02, a Building Manager Program website was developed and deployed which provides an excellent mechanism to disseminate information and improve awareness of various aspects of the Building Manager Program.  Monthly Building Manager meetings have been held which have proved to be a valuable forum for communication of requirements as well as for obtaining feedback from Building Managers.

The Facility Use Agreement (FUA) was developed to specify the operational safety envelope of the facility, to define interfaces between occupant organizations and service providers, and to provide for interface management.  In FY 02 the Facility Use Agreement (FUA) Program was evaluated in the areas of Awareness and Implementation.   The results of this assessment indicated that the FUA Program it is at a fairly mature state.  Improvement opportunities were identified and implemented to further strengthen the maturity of the program.  One key area still under evaluation is the development of chemical inventory limits.

The Space Management Subject Area is being developed to promote effective and efficient use of the Laboratory's buildings and facilities, to support achievement of Laboratory Critical Outcomes, and to provide equitable distribution of the costs associated with maintaining space.  This subject area will describe the processes for acquiring, paying for, using, repairing and/or modifying, and returning space that is no longer required for the Laboratory's mission.  It will also outline procedures for requesting relocation assistance.

In FY02 work began on the Subcontractor Management Subject Area.  It became evident during it development that Laboratory processes already existed within SBMS  for the management of subcontractors.  Therefore, with the approvals of the Chair of the SBMS Steering Committee and the ALD Facilities and Operations, it was decided to replace the subject area with a new Program Description titled Contractor Management.  This Program Description will pull together all contract management functions.  Additionally, in FY02 work on the Short- and Long-term Use of BNL Facilities Subject Area began.  This subject area describes the procedures for the short-term and nonroutine, long-term use of BNL facilities. 

General Work Scope: Briefly describe scope of work planned for the fiscal year. 

The following work is planned for FY03:

· Complete and implement the Space Management Subject Area.

· Review and update the FUA Subject Area.

· Continue work on the Contractor Management Program Description.  

(Note: Completion of the Program Description may be hindered due to updates required by the Procurement Operations Manual and the ESH Standards.)

· Review and update the Management System Description

· Complete and implement the Short- and Long-term Use of BNL Facilities Subject Area

· The Point of Contact will conduct an assessment of FO Management System functions falling within the Facilities and Operations Directorate operations, including its Divisions in accordance with the F&O FY03 Self-Assessment Plan.  The results of this assessment will be reviewed with the Management System Steward and corrective actions will be entered into the F&O Corrective Action Tracking System.

Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)

In June 2002 a Facilities and Operations Management System Project Plan was developed as part of the Facilities & Operations (F&O) Self-Assessment Program.  This document outlines assessment activities to be conducted over a five-year cycle on F&O’s five assigned Management Systems.  The following activities external to F&O are planned for FY03 for this Management System.

Assessment Activities by or on behalf of the MS Steward:

The Point of Contact will develop a questionnaire of the core activities and requirements of the Management System.  The questionnaire will serve as a tool to inform line mangers of their responsibilities and to assess the extent they are meeting these responsibilities.  The MSS will utilize the results of the questionnaire to assess management system status.  Follow-up activities may be required in the form of requests for additional information or interviews with line managers and functional specialists.  The results of this assessment will be reviewed with the Management System Steward and a determination will be made as to what actions, if any, will be required to complete implementation of the Management System.

Required Line Assessments:  

None planned.


Independent Assessments: (IO, IA, Third Party, peer review): 


Zero Based Budgeting Assessment

A zero-based budget analysis is planned for Plant Engineering in FY03.  The analysis will be conducted by a team composed of the ALD, F&O, the F&O BOM, Plant Engineering senior management, representatives of the scientific community, and a budget office representative.  

Planned or anticipated external assessments: 

None at this time.
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