FY03 Management System Assessment Planning Summary Template


Management System: Facility Safety

Successes and Strengths

· Facility Safety is one of the earliest Management Systems (MS) to be developed here at BNL. It is a mature system that has been well established and implemented through the Program Description for Facility Authorization Basis and a well-defined and constructed set of ES&H Standards and Subject Areas.   

· The Facility Authorization Basis aspects of the program were significantly upgraded due to deficiencies and vulnerabilities identified during an independent assessment by PNNL/Buckley in 1999.  This resulted in development of one program description and three subject areas.  

· The BNL Nuclear Strategic Plan has been developed and presented to Laboratory Management.  Refinements are being made to accommodate BNL’s scientific mission.  The basic thrust of the strategic plan is to: (1) keep low risk facilities from becoming nuclear facilities, (2) reduce radiological inventories/nuclear material footprint, (3) maintain a minimum nuclear facility capability for current and future work, and (4) improve the safeguarding of high-risk nuclear material.  
· At this juncture there is but a single nuclear facility left at BNL (Waste Management Facility).  All other former nuclear facilities have been downgraded with inventories reduced to below nuclear category 3 levels.  

· The Facility Hazard Categorization Subject Area has a baseline hazard category for every BNL structure. The F&O Directorate maintains the Facility Use Agreement program, which defines operations at each structure on site and establishes operating boundaries for those low-level-hazard industrial facilities.

· A Maturity Evaluation was performed of this MS on September 3, 2003, which rated Facility Safety as a fairly mature system.  On a scale of one-to-five, BNL stakeholders rated Facility Safety a 3, which validates Subject Matter Expert perception. Feedback from the maturity evaluation and other sources will be incorporated into the revision of the MS description scheduled for early FY 2004.  

· Several internal and external assessments were performed as identified in the FY 03 Management System Assessment Plan for Facility Safety. 

· The “Graded Approach” has been used to convert legacy Facility Safety documents from ES&H Standards to SBMS Subject Areas.  All documents identified to address high-risk gaps have been deployed.  Remaining legacy documents (ES&H Standards) are still valid and kept current by periodic SME review.  Moderate risk areas are nearing completion and the remaining work addresses lower risks.  

· Several mechanisms are established for communication and feedback from and to MS stakeholders (e.g., Meetings for ES&H Coordinators, Building Managers, Work Control Manager).  Input from stakeholders is solicited and documented in Records Of Decision when changes in regulatory drivers have potential impact.  Other conduits for stakeholder feedback include Readiness Evaluations and Design Review processes.

· This MS employs a cradle-to-grave approach for facility life cycle.  BNL’s Design Review process coupled with the Readiness Evaluation processes was presented to the recent Battelle Corporate Laboratory Director Operations meeting as a model program for the DOE community. The Exit Readiness Evaluation (ERE) process was formally established by BNL as a means for Lab Management to identify legacy operational liabilities. The ERE process has been incentivized by tying release from space charges to performing an ERE and completion of that organizations designated responsibilities.  

Opportunities for Improvement

· As one of the earlier MS developed for BNL, interrelationship with other MS’ has not been formally defined in the Facility Safety MS Description.  Changes in regulatory drivers and interrelationship with other systems will be updated during the FY 04 revision of the MSD.  

· A number of legacy ES&H Standards need to be converted to SBMS Subject Areas. These conversions have been assigned to various Subject Matter Expert groups; but must compete with numerous other group priorities.

· Fire Hazard Analyses have not been performed to extent required by code.  A graded approach has been used to ensure higher hazard facilities have FHAs. Lower hazard facilities have been delayed due to resource constraints within Fire Protection Engineering Group. 

· The Nuclear Strategic Plan requires acceptance by BNL management and resource loading for implementation.    

· The MS relies on various “agent roles” (Bldg Mgr, FS Rep, ES&H Coord, Work Control Coord) within each of the facility organizations.  These roles are codified under R2A2’s; however appropriate training may not automatically be linked to an individual’s Job Training Analyses (JTAs). 

Proposed Focus areas for FY 04

· BNL Management has accepted the concept of the Nuclear Strategic Plan; however the program requires commitment of resources to implement.  

· Develop a focused short and long-term nuclear strategy to better manage and ultimately disposition its high risk, excess, legacy, and unused nuclear and radiological material inventory. 
· Integrate with external management systems to provide value-added hazard assessment and categorization input for use by stakeholders.

· Convert legacy documents to SBMS format and update existing FS Subject Areas as needed.  
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