FY 03 Management System Assessment Planning

Management System: Facility Safety

Status/Maturity of Management System: 
The Facility Safety processes are operating effectively and within the applicable requirements, including external regulations, subject areas and management expectations.  The Management System while fairly mature underwent extensive modification and upgrade (due to external assessment recommendations and issuance of revised 10 CFR 830 Rules) during FY00 and FY01 to address identified weaknesses in the Authorization Basis (AB) aspects of the Program.  A Program Description for AB was developed along with three new subject areas (Accelerator Safety, Facility Hazard Categorization, and Hazard Analysis). The Management System was also incrementally upgraded (July 02).  

A baseline was performed during FY 00 to document the Facility Hazard Categorization of BNL structures with sampling of some of the higher risk radiological facilities performed in FY 01. A re-evaluation of these facility categories is expected during the FY 03 time frame. The Management System requirements are typically well understood by appropriate members of BNL organizational staff. 

General Work Scope: The following activities are planned to continue the improvement and management of the Facility Safety Management System.

1. Initiation of a site-wide Nuclear Strategy Plan to address minimization of unnecessary nuclear facilities on site, upgrading of newest nuclear facility (WMF) to accommodate future anticipated inventory loads and potential impact of increased security requirements for significant radiological sources. 

2. Updating of the Accelerator Safety Subject Area (SA) to incorporate process improvements identified subsequent to the roll out of this new SA. (third quarter)

3. Updating of the Management System Description to incorporate lessons learned and customer feedback. (fourth quarter)

4. Re-baselining of the Facility Hazard Categorization inventory, to capture any facility modifications occurring during the past year. (third quarter)

(An ongoing effort will be made to randomly sample facilities that are identified as vulnerable to re-categorization (upgrading) due to borderline radiological inventories).  

5. Upgrading the Hazard Identification Tool (part of Hazard Analysis, Subject Area) to refine and expand the question set (fourth quarter).

6. Accelerator Implementation Plan will be managed to assure that accelerator documentation upgrades continue on schedule and that Brookhaven Area Office (BAO) is involved in the upgrades/reviews.

7. Legacy ES&H Standard 1.3.0, Review of Facility Design will be removed from the SBMS with requirements transitioned into the Engineering Design Subject Area. 

8. Several components of the Facility Safety Management System processes will be evaluated (ORE & Interlock) and where necessary improved during this Fiscal Year.   

Integrated Assessment Planning: 

1) Assessment Activities by or on the Behalf of the MS Steward

a)   A Management System Maturity Evaluation will be performed – 4th quarter 03.

b) 
For item four above, the annual FHC validation will need to be completed to ensure accuracy of BNL FHC inventories.

c)
Interlock Protection Programs – 2nd Quarter of FY 03

d)
Operational Readiness Evaluations – 3rd Quarter of FY 03

e)
Contractor Vendor Orientation – 4th Quarter of FY 03

2) Required Line Assessments

a) Annual program assessment by Medical Department Facility Manager of two radiological facilities (801 & BLIP) with special limits as approved by DOE Program Office.  

b) Periodic testing as per requirements for personal protection interlock systems

3) Independent Assessments

a. Review of the above MO assessment to validate that special inventory limits have not been exceeded. 

4) Planned or anticipated external assessments

a) Transportation Compliance Evaluation Assistance Program (TCEAP) will be conducted as per section 4a of FY 03 Management System Assessment Plan for Hazardous Material Transportation Safety. 

Resources:  Approximate resource allocations, for these assessment activities, breakout as follows:
a) The Facility Safety POC’s will each spend between three and four man-weeks of their time performing assessment related activities; this would include preparations, follow-up, report writing etc in support of the Maturity Evaluation and other identified assessments.

b) Affected Departments may spend up to two man-weeks, throughout the year participating in and following-up on assessments and participation in the maturity evaluation.

c) SME for Authorization Basis will spend up to three man-weeks to complete the FHC rebaselining effort.

d) SME’s for the interlock, ORE and contractor vendor assessments will each spend up to three man-weeks effort. 

