	FY 2003

BNL ENVIRONMENTAL SERVICES DIVISION

Self-Assessment Plan Table



	COMPLIANCE

	ESD SA-ID#

Division Measure(s)
Supporting BSA Objective/Measure or

EMS Lab-level Objective
	Strategy
	Indicators

(or EMS Target)
	Responsibility and Type of Assessment
	Schedule/Due Date

Documentation
	Resources

Evaluation Area

DOE Participation

	Programmatic Assessments:

	ESD-SA-03-01

Programmatic Assessment of Spill Response subject area

Supports EMS Compliance Objective

	Assess labwide implementation of Spill Response Subject Area Requirements
	Assessment performed and documented
	Williams

HORIZONTAL
	Conduct assessment in March 2003 

Issue report - April 
	                300 hrs

Compliance

DOE-BAO Participation

	ESD-SA-03-02

Programmatic Assessment of Laboratory compliance with the Storage and Transfer of Hazardous and Nonhazardous Material subject area (Article 12)

Supports EMS Compliance Objective
	Assess labwide implementation

of Subject Area
	Assessment performed and documented
	Remien

HORIZONTAL
	Conduct assessment in May 2003 

Issue report – June 2003
	300 hrs

Compliance

DOE-BAO Participation

	Internal Assessments:

	ESD-SA-03-03

NESHAP compliance - BLIP sampling issue resolved 

Supports EMS Compliance Objective
	Identify and implement monitoring/sampling method.
	Method identified and implemented.
	Hooda/Mausner/

DOE-BAO

HORIZONTAL
	Quarterly Reports 
	50 hours

Compliance

	ESD-SA-03-04

Air Emissions Title V Permit Compliance  

Supports EMS Compliance Objective


	Complete fieldwork to support compliance w/ annual certification.

Complete Review of Permit


	ECRs document reviews of compliance fieldwork.

  Document review & respond to EPA if needed.


	Williams & ECRs

HORIZONTAL


	1/15/02 – Permit review to DOE

1/31/03 – send to DEC  


	8 hours

40 hours

Compliance

	ESD SA-ID#

Division Measure(s)
Supporting BSA Objective/Measure
	Strategy
	Indicators
	Responsibility and Type of Assessment
	Schedule/Due Date

Documentation
	Resources

Evaluation Area

DOE Participation

	ESD-SA-03-05

Assessment of ESD conformance to general SBMS Subject Areas and/or SOPs

Supports EMS Compliance Objective
	Review ESD operations against the following:

· Purchasing Process (Includes specification/inspection/ testing/acceptance

· Environmental Sampling Procedures (Cont’ from FY02)


	Complete and document reviews.
	· Stein (QA Rep) 

· Lagatolla

VERTICAL
	Purchasing – March 2003 

Sampling – 7/31/03
	20 hours each

Compliance

	ESD-SA-03-06

Assess Potable Water Sampling by Plant Engineering.

Supports EMS Compliance Objective
	Assess PE performance against established SOPs
	Perform & document assessment.
	Burke/EP QA

HORIZONTAL


	7/31/03
	20 hours

Compliance

	ESD-SA-03-07

SPDES Permit Limits; Number of significant spills.

Supports EMS Compliance Objective
	Assess number and significance of SPDES permit limit excursions, number of significant spills and time to clean up to satisfaction of NYSDEC.
	Number of excursions from permit limits; number of significant spills (and time to cleanup to satisfaction of NYSDEC)
	Allocco

HORIZONTAL
	Quarterly Report


	4 hours/yr

Compliance

	ESD-SA-03-08

Timeliness of routine ESD reports.

Supports EMS Compliance Objective


	Evaluate the timeliness of delivery of ESD documents to DOE and the regulators.  
	Percentage of ESD documents delivered on/before due date to customer (includes 1 week of DOE review for routine documents;  

2 weeks for non-routine, prior to submittal to external regulators).
	SME’s/Allocco

VERTICAL


	Quarterly Report
	4 hours/yr

Compliance



	IMPROVEMENT INITIATIVES

	ESD SA-ID#

Division Measure(s)
Supporting BSA Objective/Measure
	Strategy
	Indicators
	Responsibility and Type of Assessment
	Schedule/Due Date

Documentation
	Resources

Evaluation Area

DOE Participation

	ESD-SA-03-09

Pollution Prevention: Organizations must submit P2 proposal, goals and success stories/lessons learned

BSA Performance Measure 3.3.2.1

Supports EMS P2 Objective
	· Listed organizations must submit two P2 proposals and/or two success stories or lessons learned.

· ESHQ/CEGPA/Dir. Office must estab. P2 objective in EMS.
	ESD will track P2 proposals & goals for each organization.
	Goode/ECRs

HORIZONTAL
	Quarterly progress 
	80 hours

Improvement Initiative



	ESD-SA-03-10

Improve Waste Stream Reduction.

Supports EMS P2 Objective

	· Assess waste generation rates in identified waste streams.

· Assess recycling progress. 
	· Laboratory progress on waste reduction & recycling goals. 
	Goode

HORIZONTAL
	Quarterly

Waste Gen Info submitted for Qrtly SA Report

Recycling info posted to web page


	16 hours

Improvement Initiative

	 ESD-SA-03-11
Improve Regulator Stakeholder Relationships

Indirect Relation  - BSA Objective 3.5 Communications & Trust
Supports EMS Communications Objective
	Hold scheduled meetings with regulatory stakeholders.


	Goal:  EPA-annual; NYSDEC-semi-annual; SCDHS-quarterly   


	Division Manager

VERTICAL
	Quarterly SA Report


	240 hours

Improvement Initiative

	 ESD-SA-03-12
Improve Departmental/External  Stakeholder Relationships

Indirect Relation - BSA Objective 3.5 Communications & Trust 

Supports EMS Communications Objective
	· Develop E-displays, packages (Earth Day/P2 Week, etc) 

· Initiate ROI calculations for ESD services & programs
· Increase combined ESD/WM efforts 
· Web Access to External  (non-ESD) Assessments
· External recognition – awards/certifications


	· Displays developed.

· ROIs developed.

· # of combined ESD/WM efforts.

· Assessments posted to webpage.

· Awards/certif. submitted. 


	Division Manager

VERTICAL
	Quarterly SA Report
	Displays =160 hours

ROI = 30 hours

ESD/WM = 24 hours  

Web = 40 hours

Awards = 100 hours

Improvement Initiative

	ESD SA-ID#

Division Measure(s)
Supporting BSA Objective/Measure
	Strategy
	Indicators
	Responsibility and Type of Assessment
	Schedule/Due Date

Documentation
	Resources

Evaluation Area

DOE Participation

	ESD-SA-03-13

Data Availability in EIMS.


	Review timeliness from date of sample collection to electronic availability.

Comparison of Chain Of Custody records vs analytical results in EIMS.  
	· Percentage of current data available.

· Turn Around Time (TAT)


	Daum

HORIZONTAL


	· Semi-annual Reports 


	8 hours/yr

Improvement Initiative



	ESD-SA-03-14

Enhance knowledge of ESD staff on BNL Dept. Programs/Processes


	Briefings by other BNL Depts. at ESD Meetings
	# of briefings held
	Division Manager

VERTICAL
	Quarterly SA Report 
	8 hours per individual

Improvement Initiative

	ESD-SA-03-15

Sewage Treatment Plant Effluent – Toxicity Data- External Peer Review 

Supports EMS Compliance Objective
	External & internal peer reviews of STP Toxicity Data.
	Reviews performed & documented. 

Extrrl  -Connecticut DEP

Internal – T. Green


	Lee/Green

VERTICAL 
	2/15/03
	24 hours

Improvement Initiative

	ESD-SA-03-16

Customer Satisfaction
	Survey internal customers and DOE regarding priorities, needs and level of satisfaction (via survey & interviews). 


	Survey performed and evaluated.
	Division Manager 

VERTICAL


	2/28/03
	60 hours

Improvement Initiative

	ESD-SA-03-17

Future Groundwater Reporting

Indirect Relation - BSA Objective 3.5 Communications & Trust

Supports EMS Communications Objective
	Assess Annual Groundwater Report future. Identify stakeholder needs and means to deploy additional integration


	Assessment performed and documented. 

Path forward plan documented.
	Bennett/Dorsch/

Paquette 

HORIZONTAL
	Issue assessment report and path forward plan.

9/30/03
	120 hours

 Improvement Initiative

	PROGRAM MAINTENANCE 



	ESD-SA-03-18
Training and Qualification


	Review completion of required coursework & JTAs for all ESD personnel.  


	Complete & document reviews. 

Percentage of JTA 

Required courses completed by all ESD personnel.
	Training Coord.-Allocco 

VERTICAL
	Quarterly

Report


	24 hours

Program Maintenance

	
	
	
	
	
	

	ESD SA-ID#

Division Measure(s)
Supporting BSA Objective/Measure
	Strategy
	Indicators
	Responsibility and Type of Assessment
	Schedule/Due Date

Documentation
	Resources

Evaluation Area

DOE Participation

	ESD-SA-03-19

 ES&H Tier 1’s Reportable Injuries and Radcon NCR’s 

BSA Performance Measure 3.3.2.2 

Supports EMS Compliance Objective
	Conduct facility walkthroughs of Offices & Sampling Team Areas  

Assess waste management practices (of ESD samples) at analytical lab and sampling team activities for environmental compliance.

Assess number of injuries/NCRs
	Number of Corrective Actions Identified & Closed Out

Number of OSHA recordable injuries and first aid cases.  (Tick bites?)

Number of radcon NCRs.


	ES&H Coordinator

(K. Conkling) accompanied by ECR

VERTICAL
	ESD Areas--

annual

Part 1 – April

Part 2- Oct

Tier 1 Reports
	2-4 hrs/year/person

Assuming 4 person/insp = 8-16 hrs/yr

Program Maintenance



	ESD-SA-03-20

Project Performance against schedules and budgets.


	Assess performance on: 

Upton Reserve; Facility Review Disposition (FRDP); Site Environmental Report; Groundwater Protection Implementation and Integration Plan, Article 12 Projects; Cultural Resources Mgt. Plan; Natural Resources Mgt. Plan 
	Performance against planned scope, schedule, funding goals.


	Upton Reserve - Kelly

FRDP-Remien

GPIIP- Bennett/ 

    Daum/Lee

SER-Ratel

CRMP-Davis

NRMP-Green

VERTICAL
	Upton Reserve – 

Annual Report (11/30/02)

FRDP-Summary Report (12/31/02) 

NRMP – 3/31/03  

GPIIP, SER &

CRMP -

Quarterly Reports
	44 hours

Program Maintenance

Note: Invite DOE to meetings & copy on status reports.

	ESD-SA-03-21

Reassess content, presentation and product of Site Environmental Report


	Assess content for reformatting & streamlining opportunities, including combining SER presentation & EMS Mgt Review.

Conduct Lessons Learned session and use brainstorming and feedback to determine what changes should be implemented for the 2002 Site Environmental Report.
	Assessment performed

Feedback received on Feedback Form for 2001 SER & improvements implemented into draft.
	Ratel

VERTICAL
	Reformatting:

1/31/03

Draft implementation:

7/1/03
	30-40 hours

Program Maintenance

	
	
	
	
	
	

	ESD SA-ID#

Division Measure(s)
Supporting BSA Objective/Measure
	Strategy
	Indicators
	Responsibility and Type of Assessment
	Schedule/Due Date

Documentation
	Resources

Evaluation Area

DOE Participation

	ESD-SA-03-22

FUA  – Environmental Data Tables

Supports EMS Communications (Internal Stakeholder) Objective
	Review tables and evaluate: 

· tables populated/accurate  

· process to assure information remains accurate & updates. 
	Review completed & documented.
	Stein

VERTICAL
	2/28/03
	16 hours

Program Maintenance

	ESD-SA-03-23
Work force development.
	· Update Goals for staff.

· Update ESD Succession Plan.

· Goal: Each staff member has opportunity to attend 1 professional development event, if funding available.  
	· Percentage of ESD staff with performance goals

· Succession Plan updated 

· Percentage attending PD events 
	Division Manager

VERTICAL
	Goals – 2/28/03

Succession Plan- 7/1/03

Quarterly %

SA Report
	· Goals – 2 hrs per individual

· Succession Plan – 6 hrs

· PD opport – 2-3 days per individual

Program Maintenance

	ESD-SA-03-24
SBMS Environmental Subject Areas –Review & Revise

Supports EMS Compliance Objective


	At a minimum of every 3 years -

SMEs will review each Subject Area and determine need for changes or additions based on: feedback received, any corrective actions identified through other assessments, and any changes in external drivers.
	Review scheduled for FY03: 

P2 &WM; Non-Rad Emisions; Rad Emissions; Storage &Transfer; Spill Response; GPIIP; NEPA/CR

Also expected to be revised:

Environmental Aspects;

Process Assessments 
	P2 & WM - Goode 3/31/03

Non R Emissions- Williams 9/30/03

Rad Emissions –

 Hooda 9/30/03

NEPA/CR -

Davis 9/30/03

VERTICAL
	Cont’d from previous column

Spill Response-

Williams 9/30/03

Groundwater 

Protection Conting. Plan -

Bennett 9/30/03

Environmental Aspects;Process Assessments – Goode 9/30/03
	20 hours per Subject Area.

Note:  ESD Subject Areas issued in 3/99 must be reviewed by 3/02.

Program Maintenance

	ESD-SA-03-25

ATS/FATS 


	Assess ESD success in meeting closure dates, system utilization and oversight. 


	Review completed & documented.
	Stein

HORIZONTAL
	6/30/03
	24 hours

Program Maintenance

	ESD-SA-03-26

Review of ESD Industrial Process 

Evaluations  

Supports EMS Compliance Objective
	ECRs review Process Evaluations for assigned dept/divisions consistent with subject area requirements (revise as necessary). 
	Complete and document reviews
	ECRs/Goode

VERTICAL
	Annual 

9/30/03
	40 hours/ECR

Program Maintenance



	
	
	
	
	
	

	ESD SA-ID#

Division Measure(s)
Supporting BSA Objective/Measure
	Strategy
	Indicators
	Responsibility and Type of Assessment
	Schedule/Due Date

Documentation
	Resources

Evaluation Area

DOE Participation

	ESD-SA-03-27

ESH&Q EMS Assessment

Supports EMS Maintenance Objective
	Assess directorate conformance to EMS

  
	Complete and document review.
	Selva

VERTICAL
	Review completed by 9/30/03.


	32 hours

Program Maintenance

	ESD-SA-03-28

 ESH&Q EMS Management Review

Supports EMS Maintenance Objective
	Assess adequacy, suitability and effectiveness of ESH&Q EMS

  
	Complete and document review.
	Selva

VERTICAL
	FY2002 review completed by 11/5/02.

FY2003 sched for Nov. 2003
	40 hours

Program Maintenance

	ESD-SA-03-29

Laboratory-wide EMS Assessment

Supports EMS Maintenance Objective
	Conduct Labwide EMS audit utilizing existing  individual directorate/dept/division EMS audits, supported by limited field audits. 

(Assess improvements to EMS) 


	Complete and document review.
	Goode/QA purchased service

HORIZONTAL
	Review completed by 6/30/03.


	40 hours

Program Maintenance

	ESD-SA-03-30

Laboratory-wide ISO14001 Surveillance Audit

Supports EMS Maintenance Objective
	Outside audit team assesses conformance of EMS to ISO 14001. 
	Audit completed and documented.
	Goode/Outside vendor

HORIZONTAL
	Audit completed by 6/30/03.
	40 hours 

Program Maintenance



	ESD-SA-03-31

Laboratory-wide EMS Mgt. Review

Supports EMS Maintenance Objective
	Assess adequacy, suitability and effectiveness of BNL EMS.  
	Complete and document review.
	Goode

HORIZONTAL
	Review completed by 9/30/03.


	40 hours

Program Maintenance
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