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Instructions


Management System: Work Planning and Control

Successes and Strengths

· Enhanced communication by re-initiating the WCM/ERC Meetings

· Updated and re-wrote the Work Planning and Control Management System Description

· Created Work Planning and Control Computer Based Training for Work Control Mangers, Work Control Coordinators, and Experimenter Review Coordinators

· Tied CBT to WCM/WCC/ERC Job Training Assessments (JTAs)

· The Experimental Safety Review Processes, assessed in the three Scientific Departments this FY year by the Steward/POC, are strong.

· Assessment/surveillance requirements of the “Controlled Substances in Research” Subject Area have aided the new pharmacist in getting control of and improving the process of how the Lab oversees its controlled substances. The new Pharmacist is very pro-active.

· Addressed the threshold dollar level at which Project Management needs to be considered for Experimental and Operations type work activities

· Created a vision document for the WP&C Management System

· Created an assessment guidance document for the WP&C Management System

· Continued with worker involvement perspective survey. Ninety five percent* of those surveyed were satisfied with their level of involvement in work planning

*The individuals surveyed were those we spoke to during the assessment. This high percentage is excellent for the groups involved but probably not yet indicative of the entire work force’s perspective.

      Note:  A “Skill of Worker” assessment, on the F&O Directorate, is scheduled for the month of September, this will include additional worker surveys.  

Opportunities for Improvement

· Although we found more documented feedback than we had expected (especially in the Life Sciences Department), the Lab still needs to improve on this. Hopefully, a modification to the Work Permit Block 7 will improve documented worker feedback. The new permit will be published in the late September early October time frame.

· Work Permits in general are filled out well, but also in general not filled out completely. The significant majorities of these omissions are in block one, and are therefore not related to the safety analysis section of the permit. However, of the several dozen permits reviewed, two were missing signatures in block 4 (workers understand the scope and hazards of job).

The above are considered attention to detail items with no significant ramifications. However, there have been several near misses associated with attention to detail concepts:

· Fork Lift Hitting an Overhead Communication Line

· Electrical shock incident

· Dropped Machine Plate

· Improper Setting of Milling Machine

· Two of the six moderately rated permits, in one area, had weak work plans associated with them

· Two of four division specific WP&C procedures (that were in use) were not yet updated per the new Subject Area

Proposed Focus areas for FY 04

· Determine if proposed changes to the work permit have generated more worker feedback

· Ask all Divisions, using internal procedures for WP&C, to determine if their procedure is in compliance with the new Subject Area. If not what is the time schedule for updating or deleting the procedure

· Continue with worker involvement perspective survey

· Continue to qualitatively determine if the number of SOW jobs make sense for the volume and type of work performed in the assessed departments

· Look at work plans for moderate and high rated work permits to determine if there is enough substance to perform the work safely and efficiently (this will be a subjective look at the permit) 

· Stress in WCM/ERC meetings importance of paying attention to details
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