                           FY03 Management System Assessment Planning
Management System: Work Planning and Control
Status/Maturity of Management System: The Work Planning and Control processes are operating effectively and within the requirements of applicable standards, the Work Planning and Control Subject Area, and management expectations. The Work Planning and Control processes, by their very nature, are integrated within the other Laboratory processes.  This integration was markedly improved with the recent publishing of a new Work Planning and Control Subject Area.  As well as combining, clarifying, and improving former legacy ES&H Standards 1.3.5 and 1.3.6, this Subject Area created three additional sections. These are sections on Self Assessment, Guests and Visitors, and Off-Site Work. The Subject Area has also addressed all of the pertinent comments from recent DOE Assessments, Management System Maturity Determination, and Management System Self Evaluations. It is hoped that guidance given in the new Subject Area will help to encourage future employee feedback into the work planning processes.
It is apparent from the results of a recent Work Planning and Control Survey, comments and questions generated by many Laboratory personnel during the development of the new Subject Area, and communication with Work Control Managers, Work Control Coordinators, and Experiment Review Coordinators that personnel are well aware of the Work Planning and Control process and its requirements. The vast majority supports the Work Planning and Control process.

General Work Scope: The following activities are planned to continue in the improvement and management of the Work Planning and Control Management System:

1) Verifying that the new Subject Area is understood correctly and being effectively implemented

2) Improve concepts and use of employee feedback

3) Updating the WP&C Computer Based Training, Placing the training on the Training and 

    Qualifications Web Site, Linking to WCM/WCC/ERC JTAs

4) Updating the Screening Guideline tools in the Subject Area

5) Updating and improving the Management System Description on the SBMS Web Site

6) Update Threshold Dollar Figure when Project Management Approaches are required

Integrated Assessment Planning: 

1) Assessment Activities by or on the Behalf of the MS Steward: 
a) For items one and two above, we will perform two or three assessments on the Work Planning and Control Processes for Experiments and 

Operations. The scope of these assessments will be as stated in the two assessment tools contained in the Work Planning and Control Subject

Area. The schedule is as follows:        

1) Instrumentation Group – 2nd Quarter

2) Medical Department – 3rd Quarter

3) Central Shops – 4th Quarter (tentative)
b) For items three through six we will simply compare performance completion to internally generated dates. On or about completion dates are acceptable for these continuous improvement activities.

2) Required Line Assessments: Only within the last month have we removed the requirement of a Self Assessment of each Department’s Work Planning and Control Process, therefore, this year we will not require any Line Assessments.
3) Independent Assessments:  (Also for General Work Scope items 1 and 2)
a) During the fourth quarter of the fiscal year an independent assessment (I.O. or Q.A.) will be performed on the Magnet Division’s or the BMRR’s Work Planning and Control Processes for Experiments and Operations. The scope of this assessment will be as stated in the two assessment tools contained in the Work Planning and Control Subject Area.

b) The Independent Oversight Office will observe a work activity during each quarter. The first quarter will be observing an activity on an energized circuit (working hot). The remaining three activities have not yet been determined.
4) Planned or Anticipated External Assessments:
             TBD (If any)

5) Self Assessments

a) Two Self-Assessments will be performed in the Life Sciences’ Medical Department; these will be looking at Authorized Users of Controlled Substances and Satellite Pharmacy inventories. These will be done in the 3rd and 4th quarters.

b) Although not known at this time, the Departments/Divisions may perform additional Self Assessments

Resources: Approximate resource allocations, for these assessment activities, breakdown as follows

a) The WP&C POC can spend between 10%-15% of his time performing assessment related activities; these would include preparations, follow-up, report writing, etc.

b) Affected Department WCMs/ERCs may spend up to a man-week, throughout the year, participating in and following-up on assessment activities.

c) Groups such as I.O. and Q.A. would need one to two man-weeks to perform and report on an assessment. Observations of work activities would take less time.

