       FY03 Work Planning and Control Management System       

                                         Assessment Plan 

I) Introduction:
This plan has been generated using the guidance contained in the “Assessment Planning and Implementation Document for the WP&C Management System” (ref. 1)

II) FY03 Assessment Activities: The following assessment activities are planned to be performed in FY03:

1) Verification of the Completion of Selected Improvement Activities

a) Update of the Work Planning and Control Computer Based Training Module 

·  Placing this module on the Training and Qualifications   Web Site 

·  Linking the WCM/WCC/ERC JTAs to this training.

b) Update of the Screening Guideline tools in the new WP&C Subject Area. Note: Pushed out to Dec03 (T. Powers 8/18/03)
c) Update and improvement of the Management System Description on the SBMS Web Site

d) Update of the Threshold Dollar figure when Project Management System Approaches are required

          The Work Planning and Control Point of Contact (POC) will perform the verification of these items. There are tentative completion dates in the Management System Scoping Document (ref. 2). These dates are not critical and should only be used as an approximation. The idea behind the improvement activities concept is to pick two or three a year (incremental improvements led to overall continuous improvement) and ensure they are implemented during the year.

2)  Management System Steward Assessments  

          Two or three assessments will be performed on Work Planning and Control for Experiments and Operations. These will be performed on the following Departments/Divisions:

a) Instrumentation Group  - 2nd quarter

b) Medical Department – 3rd quarter

c) Central Shops – 4th quarter (tentative) Note: Per a request of the F&O ALD I will perform a “Skill of Worker” Assessment within his Directorate. This will include Central Shops. Although I will look at some of the other WP&C Processes, the assessment will focus on SOW. This assessment will replace the originally scheduled assessment of Central Shops. The SOW assessment will begin in early to mid September. (T. Powers 8/18/03)
            The Work Planning and Control POC will perform these assessments assisted by the WCM/WCCs and/or the ERC of the affected Departments/Divisions. As time allows the Management System Steward may participate. The assessments will focus around the two assessment tools contained in section 3.0 of the Work Planning and Control Subject Area. The primary motivation behind these assessments will be to ensure that the new Subject Area is well understood and is adding value not confusion to the work planning process. The assessments will look closely at “skill of the worker” documentation, logbook conformance, work permit control, and methods the departments are performing and documenting feedback.

                    3) Independent Assessments - One assessment and four scheduled work observations:

                                 a) Assessment on Work Planning and Control for Experiments and   

                                     Operations on either the BMRR or Magnet Group – TBD 
           Either the Independent Over Sight Office will perform this assessment or the Office of Quality Services assisted by the Work Planning and Control Point of Contact. The focus of the assessment will be the same as stated in item 2. Note: Due to the workload of the Independent Over-Sight Office and Quality Office the assessment in 3(a) will not be performed. However, an additional assessment on the EENS Directorate, by the MS POC, makes up for this. (T. Powers 7/22/03)
b) The I.O. Office will also perform four observations of scheduled work activities. One will be performed each quarter.

                4) Planned or Anticipated External Assessments – If any, TBD

                5) Self Assessments – Assessments on the Use of Controlled Substances Subject Area

a) One assessment will be an inventory of the Satellite

Pharmacies - 3rd quarter

b) One assessment on Authorized User’s List – 4th quarter 

                      Life Sciences Staff members, specifically the CRC Manager and CRC Pharmacist, will perform these two assessments.

                      Although not known at this time, the Departments/Divisions may perform additional Self Assessments.

III) Corrective or Improvement Actions: Corrective or improvement actions that require tracking will be placed into the Work Planning and Control Point of Contact’s Family ATS. Improvement actions will also help focus future work (updating of the Management System Scoping Document (ref. 2)) and assessment activities (input into FY04 Assessment Plan).

IV) Communications: Distribution of the results from this plan will be done in accordance with reference one, as well as the Integrated Assessment and Work Planning and Control Subject Areas

     V)      References:

1) “Assessment Planning and Implementation Document for the Work Planning and Control Management System”

2) “Scoping Document for the Implementation, Updating, and Maintaining of the Work Planning and Control Management System”
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