FY03 Management System Assessment Planning

Management System:  Radiological Control

Status/Maturity of Management System:  The Radiological Control Management System is mature and continues to improve its maturity and effectiveness.  Laboratory-Wide (site) procedures, SBMS Subject Areas, and Radiological Control Division (RCD) Standard Operating Procedures (SOPs) are generally characterized as mature, consistent, and effective.  The Radiological Control Manual is generally adequate, but needs a revision in FY03 to update its contents.

The RCD is performing in an excellent manner and has adequate resources, skills, abilities, and technical capability to help ensure effective performance across the Laboratory.  General radiological performance of divisions/departments/staff members is very good, and continues to show overall improvement, with one noteworthy exception. What is this exception? Is it covered in the statement 2 lines down “ Areas of needed improvement/emphaisi…”? Extensive assessments by external, internal, and RCD parties corroborate the overall satisfactory performance, effectiveness, and maturity of this management system.  Areas of needed improvement/emphasis in FY03 focus on performance areas/management systems/Subject Areas directly associated with the Radiological Control Management System, but not within its direct scope, e.g., Radioactive Waste Management and Authorization Basis.  This management systemrequires extensive maintenance, assessment, and continuous improvement to meet customer expectations, particularly for the DOE client.

General Work Scope:  RCD is planning the following activities to maintain, assess, and improve the Radiological Control Management System:

1) Maintain the Procedures Working Group and perform according to schedule Perform what?
2) Revise the BNL Radiological Control Manual

3) Increase surveillances of Radioactive Material Areas

4) Review selected SAD, SARs, ASE for currency and to improve technical knowledge of RCD personnel

5) Implement the FY03 Self-Assessment Plan (draft)

Integrated Assessment Planning:
1) Assessment Activities by or on behalf of the MS Steward:
a) Item 1 in the General Work Scope activities are tracked and described in the FS Monthly Report.

b) Item 2 in the General Work Scope is a FY03 individual performance measure deliverable for the HPTS ?  Manager.

c) Item 3 in the General Work Scope will be included in the RCD FY03 Self-Assessment Plan.

d) Item 4 in the General Work Scope will be a FY03 Performance Measure for the RCD Facility Support (FS) Manager.

e) Item 5 in the General Work Scope will be a FY03 Performance Measure for the RCD Quality Assurance (QA) Representative.

f) The MS Maturity Evaluation also falls in here – take credit for it.

2) Required Line Assessments:  Environmental Management (EM) has been asked to perform a self-assessment of radiological characterization activities performed by off-site (non-RCD) vendors to ensure conformance to 10CFR835 and 10CFR830 requirements.  The Point of Contact is the EM ESH&Q Manager.  Performance date is TBD.

3) Independent Assessments:  Independent Assessments have not been required to support General Work Scope Activities:

a) Independent Assessments are being conducted in the following areas:

First Quarter-Analytical Service Laboratory Corrective Action follow-up

Third Quarter-Radiological Assistance Program Corrective Action follow-up

b) Triennal Assessments are being conducted in the following areas:
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4) Planned or Anticipated External Assessments:
a) DOELAP Internal Dosimetry Assessment – TBD

b) DOELAP External Dosimetry Assessment – TBD

c) HPS I&C Assessment – TBD

d) DOE Order 5400.5 Radiation Protection of the Public and the Environment – DOE BAO, 2nd Quarter

e) Emergency Planning, Training, and Drills – DOE BAO, 3rd Quarter

f) Radiological Postings – DOE BAO, 4th Quarter

g) Radiological Area Monitoring – DOE BAO, 2nd Quarter

h) Radiological Work Controls – DOE BAO, 4th Quarter

i) Radiological Records – DOE BAQ (Observation only) 1st Quarter

5)
Self Assessments:  As described in the RCD FY03 Self-Assessment Plan

