FY04 Management System Assessment Planning & Integration Template
 
Management System: Work Planning and Control

 
Status/maturity of the system: The Work Planning and Control processes are operating effectively and within the requirements of applicable standards, the Work Planning and Control Subject Area, as well as management expectations. From the ten assessments (performed by the line or MS Steward), it is evident that the requirements of the WP&C processes are well understood. Personnel integral to the processes are very conversant in their roles and responsibilities. 

Based on the previously mentioned assessments, there is wide acceptance of the new WP&C Subject Area. The Use of Controlled Substances in Research Subject Area has also been well received by those individuals who are responsible for the oversight of Controlled Substances at BNL. Although the threshold dollar level, at which Project Management Approaches are required, had been modified during the past FY, the PM Subject Area is not being well received. The LCAM Management System adequately captures the Project Management concepts required for the Laboratory. During the next FY we will evaluate the use of the PM Subject Area and perhaps change it to a Research Program Management Guidance Document or remove it all together.

 General Work Scope: The following activities are planned to continue in the improvement and management of the Work Planning and Control Management System:

1) Evaluate a value added disposition of the Project Management Subject Area (re-write as a user friendly Research Program Guidance Document, etc, or remove from SBMS)

2) Perform a follow-up review on the Effectiveness of any Corrective Actions resulting from an end of FY02 assessment on Controlled Substances. The Independent Oversight Office performed this assessment.

3) Perform a review of the effectiveness of the PRT Training Program at NSLS

4) Evaluate the updating of the Screening Guideline Tools in the Subject Area (from FY02)

 
  Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)

 
Assessment Activities by or on behalf of the MS Steward:

WP&C for Experiments and Operations (as appropriate) on the following areas:

1) Physics Department – First Quarter of FY

2) Staff Services – Second Quarter of FY
3) Magnet Division – Third Quarter of FY
4) BMRR – Fourth Quarter of FY
The scope of these assessments will be as stated in the assessment tools created by the WP&C POC. These tools are upgrades of tools that exist in the WP&C Subject Area
 
 
 
Required Line Assessments: 

1) All Departments using a Department Specific Procedure to implement or help implement their WP&C program will be asked to ensure these procedures are consistent with the WP&C Subject Area (a simple tool will be provided in the future) – Third Quarter of FY

2) All Departments will be asked to determine the quantity and the quality (subjective), of the feedback that they have received on the work permits generated in FY04 (a simple tool will be provided) – Fourth Quarter of FY

Note: This is to determine the effectiveness of a change to block 7 of the work permit.

3) Assessments, of controlled substances, as stated in the Use of Controlled Substances in Research Subject Area. Third Quarter of FY

 
 
Independent Assessment: (IO, IA, Third Party, Peer Review)

1) Work Planning and Control for Experiments and Operations at CAD – By IO during second quarter of FY
 
 The scope will be the same as the previously mentioned WP&C Assessments
 
 
 
Planned or anticipated external assessments: 

  1) None known at this time
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Date________________
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Date________________
