Management System (MS) Self-Assessment Summary Template

Instructions


Management System: Hazardous Material Transportation Safety
Successes and Strengths

Instructions: Bulletize (1 to 2 sentences per bullet) the successes and strengths of the MS.  Include successes in implementing the MS, in gathering information to strengthen the MS, results of assessments, retirement or update of Legacy documents, etc.  Discuss any positive measurable trends of significant performance indicators and include graphs, if available.

Opportunities for Improvement

Instructions: Bulletize (1 to 2 sentences per bullet) opportunities for moving the MS towards maturity.  Include information gathered from the activities indicated in the “FY 03 Management System Assessment Planning Integration Template” completed in December 2002, Subject Areas to be written, revised or implemented, Legacy Documents to be retired, assessments to be conducted, Department/Division Procedures to be written or revised, etc. Discuss any negative measurable trends of significant performance indicators and include graphs, if available.

Proposed Focus Areas for FY 04

Instructions: Bulletize (1 to 2 sentences per bullet) key focus areas for FY04.  Consider opportunities for improvement, areas of weak compliance identified through this year’s assessment activity, and activities started but not completed in FY03.

Note:  The summary for this MS should not exceed 2 pages in total length (excluding graphs).

Management System: Hazardous Material Transportation Safety

Successes and Strengths

This is a new management system implemented as a result of a DOE external assessment (Radioactive Material Transport Process 8/2000) findings.  Extensive work was completed which included the development of the Management System, Program Description, four Subject areas, web based training, Safety Assessments for on-site transfers, creation of a Transportation Safety Working Group, appointment of Dept/Division POC’s and Appointment of a Transportation Safety Officer.  Close interaction with the BAO, and Departmental Points of Contact facilitated the review and approval of the documentation and the completion of the subsequent implementation plan.  All elements were rolled into the FY02 performance measures and received an excellent rating. 

Significant success for FY03 include:

· Modification to the Program Description (the PD serves as a DOE approved Transportation Safety Document) to reflect the changes driven by 10CFR830 Subpart B.  These changes mainly had to do with the movement of “nuclear” materials greater than a nuclear category 3 inventory.  BNL proposed an analysis process that was graded, targeted and not too burdensome to the line organizations.    DOE has approved this modification and it is currently in use.  

· The Transportation Safety Working Group is actively developing the site “Transportation Security Plan”.  The plan is driven by 49 CFR 172, subpart I and must be in place by 9/25/03.  The TSWG is on track with Safeguards & Security and BAO involvement to make this commitment date.  Additional phased in requirements for this plan include transportation security training for all personnel who offer hazardous material for transport.  These will be phased in over the first two quarters of FY04.  

· There is a significant positive trend in the amount of assistance requests (to the transport POC’s and the TSO) for the shipment and transfer of biological/infectious and unusual HAZMAT.  This has exercised the Safety Assessment Methodology (SAM) process and allowed systematic improvements to be recognized and incorporated into the Hazardous Material Transportation Manual (program description) along with the 10 CFR 830 changes. 

· The laboratory completed a self-assessment based on the DOE Transportation Compliance Evaluation Assistance Program (TCEAP) requirements.  This was done in preparation for the forthcoming DOE TCEAP assessment tentatively scheduled for 4th qtr 04.

Opportunities for Improvement

· The FY 03 Management System Planning document anticipated completing several upgrades to program documentation, including the Program Description (completed), the Management System Description and the four subject areas.  The schedule for the upgrades to the MSD and SA’s was dependent on the completion of the DOE TCEAP assessment originally scheduled for 6/03.  DOE has slid the date for the TCEAP from June to August to September and is now tentatively scheduled for October.  As they stand the MSD and SA’s only need minor upgrades based on lessons learned from use over the past two years since they were put in place.  It was decided that the upgrade would make the most sense from a resource standpoint to wait until after the TCEAP so that DOE input could be incorporated into the documents. The opportunity for improvement here would be to establish closer ties and provide input with the BAO assessment scheduling process. 

· The laboratory conducted a self-assessment using TCEAP criteria in preparation for the DOE TCEAP assessment.  The criteria are quite detailed and lengthy and involved numerous resources from several departments.  For future self assessments we would like to still use the TCEAP criteria but break it down into smaller more manageable pieces (do one third of the checklist every year).   This would allow us to complete the entire checklist every three years, which would coincide with the tri-annual DOE TCEAP assessment.   The FY04 Management System Planning document will reflect this schedule.

Proposed Focus areas for FY 04

The primary focus for 3rd quarter 03 and throughout 04 will be the implementation of 49 CFR 172 transportation security requirements. 

· By September 25, 2003, each person who offers for transportation in commerce or transports in commerce one or more of the hazardous materials listed in 49 CFR 172.800(b), must develop and adhere to a security plan for hazardous materials that conforms to the requirements of 49 CFR 172, Subpart I.  

The security plan must include an assessment of possible transportation security risks for shipments of the hazardous materials listed in 172.800(b) and appropriate measures to address the assessed risks.  Specific measures put into place by the plan may vary commensurate with the level of threat at a particular time.  At a minimum, a security plan must address the following three elements: personnel security, unauthorized access, and en route security.

Although the plan will be in place by 9/25 it will be very dynamic and dependent on the security climate at any particular point in time.  This will require consistent monitoring and implementation/upgrading of focused vulnerability assessments that feed into the plan.  

The training component of the 49 CFR 172 rule states that all HAZMAT employees must receive this security training no later that the first scheduled recurrent training after 3/25/03 and no later than 3/24/06.  This training will need to be developed and integrated into the management system training requirements. 

Another focus area will be to develop specific guidance for the shipment/transfer of biological and infectious materials.  There has been a significant increase in the shipment of these types of materials and the 49 CFR 173.196 requirements can be somewhat confusing and overwhelming to the scientific staff.  A simplified checklist and/or guidance document to assist in the packaging, marking and shipping requirements will be developed. 
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