Correlation ISM Principles, Core Functions, Quality Assurance and EMS/OHSAS Clauses
	ISMS Guiding Principles
	ISM Core Functions
	EMS/OHSAS Clauses
	Quality Assurance Criterion

	1. Line managers clearly responsible for ES&H
	All Five Core Functions
	4.1 General requirements of the EMS \OSH management system organization

4.4 Implementation and operation

4.4.1 Resources, roles, responsibility and authority\Structure and responsibility
	1. Quality Assurance Program

	2. Clear ES&H roles & responsibilities

3.
Competence commensurate with responsibilities
	
	4.4.1 Resources, roles, responsibility and authority\Structure and responsibility

4.4.2 Competence, training and awareness \ Training awareness and competence
	2. Personnel Training and 

Qualification

	4.
Balanced priorities

5. Identify ES&H standards & requirements
	1.
Define scope of work
	4.2 Environmental \ OSH Policy

4.3 Planning

4.3.3 Objectives, targets & programs

4.3.4 Environmental/OSH management program
	3. Work Processes

4. Documents and Records

5. Design

6. Procurement

	6. 
	2.
Identify and analyze hazards
	4.3.1 Environmental aspects/Planning for hazard ID, risk assessment & risk control

4.3.2 Legal and other requirements

4.4.4 EMS Documentation \ Documentation

4.4.5 Control of documents \Document and Data control

4.5.3 Nonconformity, corrective & preventive actions \ Records and records management
	

	7. 
	3.
Develop and implement hazard controls
	4.4 Implementation and operation

4.4.6 Operational control

4.4.7 Emergency preparedness and response
	

	8. Hazard controls tailored to the work
	4.
Perform work within controls
	4.3.1 Environmental Aspects \ Planning for hazard identification, risk assessment and risk control

4.4.3 Communication \Consultation and Communication

4.4.6 Operational control
	

	9. Operations authorization
	
	4.4 Implementation and Operation
	

	
	5.
Feedback & Continuous improvement
	4.4.3 Communication\Consultation and Communication

4.5 Checking and corrective action

4.5.1 Monitoring and measurement \ Performance measurement and monitoring

4.5.2 Evaluation of compliance \ Accidents, incidents, non-conformances & corrective and preventive actions

4.5.3 EMS Audit \ Audit

4.6 Management review
	7. Quality Improvement

8. Inspection and Acceptance

9. Management Assessment

10. Independent Assessment


Summary of Integrated Safety, Health and Environmental Management Performance

Organization (Department/Division)

Commentary
[Provide a summary statement on the overall health of safety of your Department/Division]
Summary of Strengths
[Department/ Division Program strengths/best practices]
Summary of Weaknesses/Opportunities for Improvement

[If there are no weaknesses, provide a summary of areas where improvement is needed]
Summary of Planned/Ongoing Actions to Enhance Safety, Health and Environmental effectiveness
[Provide an overview of assessment corrective actions and/or safety improvement objectives and commitments]
Topic�
Define Scope of Work�
Identify/Analyze Hazards�
Develop & Implement Hazard Controls�
Perform work within controls�
Feedback & 


Improve�
Operations Authorization / Implement


�
�






Overall Rating


�
�
�
�
�
�
�
�



Data in the Table Represents


Functional area ratings by ISM Core Functions


Green (	Effective Performance


Yellow (	Needs Improvement


Red (		Significant Weakness





This Table is Produced From


Input from [Department/Division Management Review]





Contact Point for More Information


[Name, Email, Contact Number]





Reference


The operating contract with DOE (DEAR Clause 970.5223-1) requires BNL to measure ISM System effectiveness and on an annual basis to identify and allocate resources to meet both the objectives and performance commitments, and maintain the integrity of the system.








