FY03 Management System Assessment Planning Summary Template


Management System: Life Cycle Asset Management (LCAM)
Successes and Strengths

· A line assessment was conducted for the Davis-Bacon Act Subject Area.

· A questionnaire was distributed to line management addressing the core activities and requirements of the Management System.  The questionnaire served as a tool to inform line managers of their responsibilities and to assess the extent they are meeting these responsibilities.

· The Maintenance Management Subject Area is in its final draft.  When complete this Subject Area will replace seven legacy documents.
· The Space Management Subject Area was released.

· An assessment of the Engineering Design Subject Area was conducted at four facilities.

· Seven performance measures have been established and are tracked to assess the “health” of the Management System.

· Monthly Project Reviews are held for Management.

· Quarterly Project Reviews are held for DOE.

Opportunities for Improvement

· The release of the new DOE Real Property Asset Management (RPAM) Order will provide the opportunity for a thorough review of the LCAM Management System.
· Incorporate the requirements of legacy document ES&H 1.3.0, Review of Facility Design, into the Engineering Design Subject Area and rescind ES&H 1.3.0.

· Establish criteria for value engineering.

Proposed Focus areas for FY 04

· Revise the Management System after the release of new DOE RPAM Order.
· Implement the corrective action plan from the lab wide questionnaire results.

· Implement the corrective action plan from the lab wide Davis-Bacon Act Assessment.

· Complete and implement the Maintenance Management Subject Area.
· Assess the Maintenance Management programs site wide.

· Assess the implementation of the Space Management Subject Area.
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