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MANAGEMENT SYSTEM EVALUATION QUESTION SET

This question set was developed as part of the Management System Maturity Evaluation process. It is designed to work with the Management System Evaluation Guide.  The Management System Steward or Point of Contact is to develop responses to these questions and distribute the Information Package to all members of the Evaluation Team for their review prior to the Evaluation Workshop.

The goal of this question set is to have the MS Stewards/POC create a document that is a summary of the state of the MS – how well it has been defined and implemented, how well it is performing as evidenced through assessments and performance indicators, and how it is being improved.  The information needed to answer the questions should already exist.  A major objective of this process is to base the MS evaluation on a wide variety of activities that BNL uses at the MS, Process and Department/Division level to monitor and measure performance.

The questions are worded to elicit a descriptive answer, not a simple yes or no. The section on Planning, Assessment and Improvement should provide both a description of assessment and improvement processes and a summary of recent assessment and performance results, and improvements.

Responses should be based on, include, or refer to objective evidence  (Qualitative or quantitative information, records or statements of fact, based on observations, measurements or tests, which can be verified.) Examples can also be provided to clarify a response.

DESCRIPTION OF MANAGEMENT SYSTEM:

A. What is the purpose of the management system (MS)?

B.  What is the role of the “Owning“ organization for the MS?

C. What is the role of other Laboratory organizations in deploying the MS?

D. Who are the key stakeholders of the MS?

E. What resources are used to define and implement the MS?

F. What is the MS doing well?

G. What aspects of the MS need improvement?

H. What are the key obstacles that must be overcome to implement and sustain MS performance?

DEFINITION CRITERIA:

Documentation

1. What are the existing and yet to be developed Subject Areas, Program Descriptions, legacy documents to be retired et.al. - What is the plan/schedule for producing any remaining documentation?

2. Describe the overall approach for ensuring MS documentation is kept current (MS Description, Subject Areas, legacy standards and procedures, et. al.)? 

Requirements Management

3. Provide a status of Records of Decision (RODS) applicable to this MS

· Have all RODS been completed?  

· How many remain to be completed? 

· What is the plan/schedule for completing these?

· How confident is the MS steward of the completeness of the RODs?

4. Describe the process (if any) for analyzing the impact of pending changes in requirements, preparing for these changes in advance, and incorporating the changes into MS documentation. What level of proactive "impact analysis" exists in understanding and preparing for pending changes?

Alignment

5. Describe how the requirements of this MS are aligned with supporting/related management systems and processes.

· Describe any areas that are not aligned. For example, elements of alignment include but are not limited to the identification and establishment of roles and responsibilities (R2A2 Process), training and qualification needs (T&Q MS). 

· What is the relationship of the MS with other MS and Laboratory Programs, for example Inputs and Outputs as delineated in the MS Description. 

IMPLEMENTATION CRITERIA

Awareness

6. Are responsibilities and accountabilities for key system requirements being carried out as required throughout Laboratory departments and divisions (depts/divs)?

· How do you know?

7. What responsibilities are not yet assigned and what are the plans for designating the responsibility?  In the interim, how is the system meeting these requirements?

8. What methods of communication does the MS Steward use to ensure awareness of the responsible individuals in the Depts/Divs?

· How is the effectiveness of these communication methods gauged?

9. How are the T&Q requirements defined and maintained by affected employees and contractors?

· Are the requirements of MS processes (appropriate job functions) included in Job Training Analyses (JTA)?

Implementation/Integration

10. Describe the extent to which the processes/activities of the management system are being carried out according to system requirements/subject areas.

· What are the specific issues preventing depts/divs from working within the MS?

· What are the plans for improving implementation?

11. How has the implementation of the MS been validated?

· How confident can the Lab be with the results?

12. Does the MS and its processes interact effectively with related/supporting MS and processes?

· Describe areas that work well, those that need improvement.

Acceptance Indicators

13. Describe the processes for periodically seeking feedback from stakeholders.

14. Summarize the feedback received about the system requirements and operation - from customers and other stakeholders.

15. Is unsolicited feedback received, and through what channels?

16.  Provide examples where stakeholders have provided recommendations for improvement and describe the involvement of stakeholders in initiating improvements.

PLANNING, ASSESSMENT AND IMPROVEMENT CRITERIA

Planning
17. How are improvement actions identified and prioritized (risks as well as positive impacts)?

·  How are these plans aligned with Laboratory vision, mission, strategies and initiatives?

· How have stakeholders' input been considered in the planning process?

18. How are high priority improvements incorporated as appropriate into strategic plans, the Institutional Plan, and Critical Outcomes?

19. How are the resource requirements of this MS incorporated into the budgeting process for line organizations?


Assessment

20. Describe the process for assessing MS performance - consider the following:

· PLANNING

· How is the scope of assessments developed? 

· Are assessments based on high priority system objectives and past performance?  If not, what are they based on?

· How frequently are they performed?

· Describe "ongoing" and "focused" assessment activities

· What are the qualifications of those performing the assessments? 

· What external assessment information is obtained?  From who? How?

· CONDUCT

· Describe the assessment approaches (document review, field observations, interviews).

· How is benchmarking or external comparative analysis performed, if appropriate?

· How are assessment results documented and communicated?

· ANALYSIS OF RESULTS

· How are assessment results analyzed?

· IMPROVEMENT ACTION MANAGEMENT

· How are improvement actions tracked to closure?

· What follow-up mechanisms is used to insure improvements are effective?

· How is information from assessments shared - lessons learned activity?

Operational Performance

21. What trends are evident, based on assessment results?

22. Are there any Critical Outcomes related to this MS?

· If so, what is the performance against those Critical Outcomes?

23. What core indicators are used to gauge the system's effectiveness, efficiency, and productivity?

· How is the system performing against those indicators?

24. What indicators are used to gauge customer satisfaction?

· How does the system perform against those indicators?

Improvement

25. What significant improvements to the MS have been accomplished?

26. What do you hope to accomplish in the near future (3-5 years) to improve the overall "maturity" of the MS?
� If the MS is not affected by RODs, indicate how the MS is made aware of changes to external requirements. An example is the Acquisition Management System (AMS) where the external driver is the Prime Contract, not agency orders.  Contract modifications are not captured in the ROD process, however, the AMS has a process for learning about and analyzing the impact of pending contract mods.


3Include assessment and operational results of the processes and functions within the MS.
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