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As part of further deploying the Management System Assessment Process, the following 21 Management Systems will be included in the process in FY04:
Acquisition Management

Property Management
Emergency Preparedness

Quality Management
Environmental Management

Radiological Control
Facility Operations


Records Management
Facility Safety



Safeguards & Security
Financial Management

Standards Based Management System
Hazardous Material Transportation
Training & Qualifications
Integrated Planning


Work for Others
Intellectual Property


Work Planning & Control
Legal




Worker Safety & Health
Life Cycle Asset Management
The process requires Management System Stewards and Points of Contact to develop a
FY 04 work scope and self-assessment plan for their respective management systems (see Attachment 1).  Please note that this effort is required by Appendix B (FY04 Draft) of the contract.
To this end, attached is the FY04 Management System Assessment Planning & Integration Template (Attachment 2). For those who completed these for FY03, the template has undergone only minor revision.
The process will be similar to FY03 - the information provided on the templates will be reviewed and presented to Laboratory Management for prioritization of the various work plans and assessment activities to prevent overload on departments and divisions. Two important outputs of this information are:
· Information regarding the level of effort needed in support organizations such as the SBMS Office, Training & Qualifications Office, et. al.
· Information about assessment activity will result in an update of the Required Line Self-Assessment Table in the Integrated Assessment Program Subject Area.  This update needs to be completed early in FY04 to aid line organizations in their self-assessment plan development.
Please complete the template (Attachment 2) and send (via email) to Roy Lebel, Quality Programs & Services Office, by close of business Friday, September 19, 2003.
For those MS Stewards and POCs who have not been through this process, a meeting will be scheduled to provide information on the Management System Assessment Process and guidance on the MS Self-Assessment Planning & Integration Template. 
Contact Roy Lebel, Doug Ports, or Jessie Wilke for assistance.
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Attachment 1
MANAGEMENT SYSTEM STEWARDS AND POINTS OF CONTACT

	MANAGEMENT SYSTEM
	MS STEWARD
	MS POINT OF CONTACT

	Acquisition Management
	B. Sack
	M. Healey

	Emergency Preparedness
	M. Bebon
	F. Marotta

	Environmental Management
	J. Tarpinian
	G. Goode

	Facility Operations
	M. Bebon
	L. Warren

	Facility Safety
	J. Tarpinian
	T. Monahan

	Financial Management
	B. Sack
	K. Fox

	Hazardous Material Transportation
	J. Tarpinian
	S. Hoey

	Integrated Planning
	P.Chaudhari
	K. Barkigia

	Intellectual Property
	P. Paul
	M. Bogosian

	Legal
	G. Fess
	M. Goldman

	Life Cycle Asset Management
	M. Bebon
	M. Fallier

	Property Management
	B. Sack
	M. Healey

	Quality Management
	J. Tarpinian
	R. Lebel

	Radiological Control
	J. Tarpinian
	C. Schaefer

	Records Management
	B. Sack
	M. Petersen

	Safeguards & Security
	M. Bebon
	L. Butera

	Standards Based Management System
	B. Sack
	T. Maugeri

	Training & Qualifications
	J. Tarpinian
	B. Schwaner

	Work For Others
	P. Paul
	M. Bogosian

	Work Planning & Control
	T. Sheridan
	T. Powers

	Worker Safety & Health
	J. Tarpinian
	O. White


Attachment 2

FY04 Management System Assessment Planning & Integration Template
To be completed by Management System Stewards
Management System: Indicate the name of the management system
Status/maturity of the system:

Briefly describe the status of the system based on the Steward’s self-awareness or a formal maturity evaluation. Consider the “Guidance Questions” on the last page of this document as an aid in developing your “status”.
General Work Scope: Briefly describe scope of work planned for the fiscal year. Impact on other support organizations should be considered when developing the Work Scope (Standards Based Management System, Training & Qualifications, etc.)

Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own):

Note: This information is used to help integrate and communicate assessment activities that impact the laboratory as a whole.  All assessment activities related to the management system are captured in the Management System Steward’s Self-assessment program.

Identify and describe assessment activities planned by the management system steward for monitoring or measuring the performance of Laboratory organizations other than their own.  
Discuss assessment activities to be performed by or on behalf of the management system steward, independent assessments (IO, IA, Peer Review, Third Party), and those assessment activities to be performed by organizations to support the MS assessment (i.e. required assessments).   Also include any assessment activities that are expected to be performed by external organizations (i.e. DOE, EPA etc). 
Assessment Activities by or on behalf of the MS Steward:

For each assessment include an assessment title, the impacted Organizations (Directorates, Departments, Divisions), the scope of the assessment  (i.e. what information is desired), and anticipated schedule (FY quarter is adequate)

Required Line Assessments:  


Required line assessments are assessment activities requested by the Management System Steward to be performed by line organizations to evaluate the status of the management system (e.g. state of deployment, adequacy of products and services etc). 


Include the impacted organizations (Directorates, Departments, Divisions), basic lines of inquiry, and any specific schedule needs or requirements. 

Independent Assessments: (IO, IA, Third Party, peer review)


Planned or anticipated external assessments: (Performed by external agencies or institutions.)

Attachment 2

FY04 Management System Assessment Planning & Integration Template
Management System: 
INTELLECTUAL PROPERTY

Status/maturity of the system:  

Core competencies are adequate, however, support in dollars will be inadequate to effectively sustain current efficacy of operations under this MS.

General Work Scope: 

MS structure elements shall respond if/when requirements identified in item 6 of the MS change or new items become requirement.  Any changes in the MS mandated by changes in the requirements shall be communicated to affected customers.

Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)
Assessment Activities by or on behalf of the MS Steward:




N/A

Required Line Assessments:  



N/A

Independent Assessments: (IO, IA, Third Party, peer review): 




N/A

Planned or anticipated external assessments: 



N/A


Independent Assessments: (IO, IA, Third Party, peer review): 





N/A

Signatures:

MS Point of Contact: ______________________________
Date________________
MS Steward:

_______________________________
Date________________

Attachment 2

The following Guidance Questions are intended to provide guidance to the MS Stewards as they complete their statement on the Status/Maturity of their system.  MS Stewards are NOT expected to provide answers to each of these questions – but to use these as  “thought provokers”.


· Are core competencies (e.g., SME’s) and support infrastructure (human, equipment, dollars) adequate to meet current and future needs?

· Are any significant changes in e.g., regulatory organizational strategies, funding –that may impact this management system  

· How does the MS adequately respond to the external requirements or drivers (DOE Orders, contractual clauses, federal/state/local regulations, et.al.) in terms of subject areas, programs or other lab-wide documentation? How do you determine if this approach is effective & efficient?  

· What external/internal drivers are not covered, and what is the plan for responding to them?

· What is the process and how do you prioritize reviewing/revising MS documentation (MS description, Subject Areas, other procedures/documentation that support the MS). 

· How is this MS aligned with supporting/related MS and processes?  If there are areas that are not in alignment, what are the plans for addressing this? Examples of alignment include but are not limited to establishment of R2A2s, Training Requirements

· What is the awareness level of affected laboratory staff regarding their role, responsibilities   regarding this MS?  How do you gauge this?

· How well are the requirements of the MS being carried out across the Laboratory? What areas are not adequately following the MS requirements (programs, depts., div., etc.) How do you know?  If necessary, what are the plans for improving implementation? What is the process for assessing/evaluating the MS/the functions and processes within it?

· What kind of feedback has been received from MS stakeholders as well as others who have evaluated the MS OR the functions /processes within the MS? 

· How is the effectiveness, efficiency/productivity, and customer satisfaction of the MS (or the functions and processes that make up the MS) “measured”?

· What are the results/trends of these measures?

Memo
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