Appendix B

Attachment 1

Objective 3.2 Assessment and Improvement

The weight of this Objective is 15%

Purpose and Supporting Information

BSA is committed to rigorous and candid self-assessment in order to monitor performance and promote early identification and resolution of issues that may impact accomplishment of the Laboratory's performance objectives.

Two fundamental and distinct elements of BSA’s self assessment program are:

1. Monitoring and measuring progress towards achieving Critical Outcomes, Objectives, and Performance

Measures, and

2. Monitoring and measuring progress towards other objectives associated with internal Laboratory initiatives or contractual obligations.

Processes for the first part of the program, monitoring and measuring progress towards accomplishment of the Critical Outcomes are relatively mature. However, BSA Corporate Oversight and BNL management have determined that processes for the second element of the self-assessment program need improvement. Specifically, those assessment activities identified the need to drive improvement in the consistency and integration of performance monitoring associated with deployment of laboratory management systems (in SBMS). This is the horizontal (or management system) “slice” of the Laboratory’s assessment program.

Specific measures are developed that relate to improving the laboratory’s approach for planning management system assessment activities, including both those conducted by the management system steward and those required to be performed by line organization managers. The laboratory expects to apply these assessment processes to all management systems over the next three years (FY03, 04, and 05).

The laboratory is also pursuing continuation of the management system Maturity Evaluation process that has been highly successful in verification of the QA program. The FY03 Management System selections for both of these measures are based primarily on their role in supporting key Laboratory Programs (e.g. ISM, QA, EMS, ISSM ).

In addition to the specific measures for discrete performance improvements, BSA and DOE continue to develop and pilot processes to measure the adequacy and effectiveness of the overall assessment program. To ensure objectivity of the evaluation, in FY03, Laboratory Management and DOE have agreed to pursue a third party evaluation process. This process will be similar to the one used to evaluate community involvement initiatives.

Measure 3.2.1 Management System Assessment Planning

3.2.1.1 Management System Objectives and Assessment Activities

The weight of this measure is 20%.

Establish a process for planning management system assessments, publish the process in SBMS and

document management system assessment plans in accordance with the process for the following

management systems by (three months after contract measures (Appendix B) approval).

Acquisition Management

Emergency Preparedness

Environmental Management

Facility Operations

Facility Safety

Hazardous Material Transportation

Life Cycle Asset Management

Radiological Control

Safeguards and Security

Work Planning and Control

Worker Safety and Health

Notes: Development of the assessment plans will include solicitation and consideration of DOE input.

Performance Metric

	Rating
	Criteria

	
	

	Outstanding
	11of 11 completed on schedule

	Excellent
	10 of 11 completed on schedule

	Good
	9 of 11 completed on schedule

	Marginal
	8 of 11 completed on schedule

	Unsatisfactory
	< 8 of 11 completed on schedule


3.2.1.2 Consensus-based User/Peer Reviewer Maturity Determinations

The Weight of this measure is 30%

Complete formal consensus based user/peer reviewer Maturity Determinations for the following

management systems.

3.2.1.3 Third Party Evaluation of the Management System Assessment Program

The weight of this measure is 50%

An independent third-party review team will be established to evaluate the management system assessment

program. The team will consist of individuals from the public and private sector. The individuals will be

recognized as expert in the management of institutional/corporate level self-assessment programs in

performance-based environments. The evaluation will be limited to the eleven management systems listed

and the assessment activities defined by measure 3.2.1.1.

An evaluation protocol will be jointly developed by BSA and DOE using criteria extracted from the

National Baldrige Quality Award, DOE G 414.1-1A Management Assessment and Independent Assessment

Guide, and New York State Quality Award (Excelsior Award). The criteria used by the review team will be

included in the protocol. During the FY03 cycle, the third party review team will also “validate” those

criteria and recommend revision as appropriate for use in subsequent years.

Metrics:

As determined by the criteria and Third Party evaluation protocol.
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