Management System (MS) Self-Assessment Summary Template REVISED 8/20/03

Instructions


Management System: Enter the name of the Management System
Successes and Strengths

Instructions: Bulletize (1 to 2 sentences per bullet) the successes and strengths of the MS.  Include successes in implementing the MS, in gathering information to strengthen the MS, results of assessments, retirement or update of Legacy documents, etc.  Discuss any positive measurable trends of significant performance indicators and include graphs, if available.

Opportunities for Improvement

Instructions: Bulletize (1 to 2 sentences per bullet) opportunities for moving the MS towards maturity.  Include information gathered from the activities indicated in the “FY 03 Management System Assessment Planning Integration Template” completed in December 2002, Subject Areas to be written, revised or implemented, Legacy Documents to be retired, assessments to be conducted, Department/Division Procedures to be written or revised, etc. Discuss any negative measurable trends of significant performance indicators and include graphs, if available.

Proposed Focus Areas for FY 04

Instructions: Bulletize (1 to 2 sentences per bullet) key focus areas for FY04.  Consider opportunities for improvement, areas of weak compliance identified through this year’s assessment activity, follow-up activities/actions as a result of this year’s assessments, and activities started but not completed in FY03.

Note:  The summary for this MS should not exceed 2 pages in total length (excluding graphs).

Management System: 

Radiological Control

Successes and Strengths

· The RCMS is mature as evidenced by the results of this past year’s MS evaluation (March, 2003).  The MS is well defined and clearly proceduralized in Laboratory-Wide (site) procedures, SBMS Subject Areas, and Radiological Control Division (RCD) Standard Operating Procedures.

· There is a high degree of consistency in the implementation of the Radiological Control Program and the performance of RCD personnel.  The existence of site-wide procedures and the rotation of Facility Support Staff (FS Representatives and RCTs) throughout the line organizations aid this.

· The RCMS is well developed at the activity level of the ISMS framework, i.e., there is excellent integration of the RCMS into work planning and development/implementation of work controls.

Opportunities for Improvement

· The next step for the RCMS is to begin shifting emphasis to the Facility level by improving integration with related management systems (Quality, Facility Safety) and other facility-level processes such as Facility Use Agreements and Radioactive Waste management.

· The RCMS stands to benefit from the development of high-level health physics competencies such as the ability to perform/evaluate shielding calculations using advanced computer codes.

· A strategic plan should be developed that addresses maintenance and development of the RCMS and that is aligned with the Laboratory’s Institutional Plan.

Proposed Focus areas for FY 04

· Revise the Self Assessment Plan (SAP).  Revisions to self assessment checklists, conducted by the FS representatives, are required to drive improvement in the early identification of discrepancies with procedural requirements.  The revision process needs to occur at the same general frequency as revisions to supporting SOPs occurs.  Additionally, RCD should invest some of its resources to develop the lines of inquiry required to conduct elements of required Triennial Assessments.  This will allow RCD to utilize selected BNL staff to conduct these assessments and lessen reliance on independent, external, technical experts to conduct these assessments.

· Continue development and deployment of a professional training program that is designed to enhance the integration of the RCMS with related management systems.  This effort was launched last year with the initial aim of separating the continuing training curriculum for the FS representatives from the continuing training curriculum for RCTs.  Topics will be either technical or programmatic in nature, for example, Causal Analysis/Precursor Indicators, and decommissioning and MARSSIM.

· Continue to revise the BNL Radiological Control manual.

· Continue the work of the RCD Procedures Committee in revising Radiological Control SOPs.

· Form a Monte Carlo Neutral Particle (MCNP) working group to explore means of developing in-house expertise to perform and/or evaluate MCNP radiation shielding calculations.
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