11/4/2002

FY 03 LABORATORY ASSESSMENT & IMPROVEMENT 

Reference Critical Outcome Performance Measure 3.2 in Appendix B.

IMPLEMENTATION PLAN

Implementation Team:  Roy Lebel, Bruce Miller, Doug Ports, Jessie Wilke

	ACTION
	START DATE
	END 

DATE
	RESPONSIBLITY

	1.0 PROJECT COMMUNICATION & TRAINING
	
	
	Lebel

	1.1 Present MS Assessment and Improvement Process and measure to MS Stewards, POCs.  Include schedule, MS Assessment & Planning template, and other tools.
	11/1
	11/18
	Ports

	1.2 Conduct briefings, meetings as necessary throughout project duration
	11/20
	9/30/03
	Lebel

	1.3 Develop lab-wide facilitators
	
	
	

	1.3.1 Identify Training Requirements and   Vendor
	10/9/02
	10/30

DONE
	Wilke

	1.3.2 Select Training Participants
	11/1
	11/6
	Wilke, Lebel, Ports, 

	1.3.2.1 Get Support from facilitator management
	11/6
	11/13
	

	1.3.3 Conduct and Coordinate Training
	1/16/03
	1/17/03
	Outside Vendor, Wilke

	1.3.4 Facilitators observe MS Maturity Evaluation
	See Task 2.3
	See Task 2.3
	Wilke

	2.0 MS OBJECTIVES & ASSESSMENT ACTIVITIES (CO PM 3.2.1.1)
	
	
	Lebel

	2.1 Review & Revise SBMS Documents
	
	3 mos after App B

approval
	Lebel



	2.1.1 Develop straw man of revised IAP SA
	11/1
	
	

	2.1.2 Convene SA Development Team
	
	
	

	2.1.3 Obtain SBMS Steering Committee approval of revised IAP SA
	
	
	

	2.1.4 Review/revise IAP MS Description
	
	
	

	2.2 MS Assessment Planning 
	
	
	Project Owner

	2.2.1 Identify Process Mentors1
	11/1
	11/4

DONE
	Lebel, Miller, Wilke

	2.2.2 Secure Process Mentor commitment, educate mentors on “R2A2” 1
	11/4
	11/8
	Lebel, Miller


1See Attached Chart: MS Assessment Planning Responsibilities and Support services.

	ACTION
	START DATE
	END 

DATE
	RESPONSIBLITY

	2.2.3 Using the Planning &Assessment template as a guide, complete the MS Integrated Planning & Assessment document, which includes defining an approach for achieving the current year’s work.
	11/182
	12/15
	MS Stewards



	2.2.5 MS Stewards develop Assessment Activities for evaluating progress in accomplishing the current year’s work.
	11/182
	12/15
	

	2.2.6 MS Stewards identifies resources and support needed.
	11/182
	12/15
	

	2.2.7 MS Stewards submit completed “Integrated Planning and Assessment” document to IAP MS Steward
	12/15
	12/15
	

	2.2.8 IAP MS Steward coordinates and integrates assessment schedule and resource balancing.
	12/16
	12/30
	IAP Steward



	2.2.9 IAP Steward presents required assessments to the SBMS Steering Committee.
	1/10/03
	1/15/03
	

	2.2.10 IAP Steward communicates required assessments to line organizations via IAP SA.
	1/2/03
	1/3/03
	

	2.2.10.1 Line organizations revise SA Plans as necessary
	
	
	Line Organizations

	 2.2.11 IAP Steward publishes overall Assessment schedule (focused, independent and external)
	1/3/03
	1/3/03
	IAP Steward

	 2.2.12 Focused and independent assessments scheduled in the Institutional ATS.
	1/3/03
	1/10/03
	ATS Administrator

	 2.2.13 DOE reviews the revised3 Integrated Assessment Schedule.
	1/2/03
	1/14/03
	M. Holland

	 2.2.14 DOE indicates to the IAP Steward those activities to be observed. 
	1/15/03
	1/15/03
	M. Holland

	2.3 MS Stewards Conduct Assessments 
	
	
	Project Owner

	2.3.1 MS Steward conduct assessment activities per their plan
	12/15
	8/30/03
	MS Stewards

	2.3.2 MS Stewards ensure the results of assessments are entered into Institutional ATS.
	12/15
	9/15/03
	MS Stewards


2 Or as soon as task 1.1 is completed.

3 “revised” reflects the changes, or delta to the existing schedule of assessment activities that has been shared with DOE.

	ACTION
	START DATE
	END 

DATE
	RESPONSIBLITY

	3.0 CONSENSUS BASED USER/PEER REVIEWER MATURITY DETERMINATIONS (CO PM 3.2.1.2)
	
	
	Wilke

	3.1 Present MS Maturity Evaluation Process to the 4 MS Stewards, POCs, Process Mentors
	11/18
	11/22
	Lebel, Wilke

	3.2 Meet individually with the MS Stewards / POCs, Mentors to schedule their activities, and begin work.
	11/25


	12/10
	Wilke

	3.3 Finalize schedule of MS Maturity Determinations
	TBD


	TBD


	Wilke

	3.3.1 Facility Safety
	
	
	

	3.3.2 Radiological Control
	
	
	

	3.3.3 Safeguards & Security
	
	
	

	3.3.4 Worker Safety & Health
	
	
	

	4.0 THIRD PARTY REVIEW OF ASSESSMENT       PROGRAM (CO PM 3.2.1.3)
	
	
	Ports

	4.1 Identify and get commitment from Team Members (3 people)
	11/1
	12/1
	Ports

	4.2 Review Evaluation Protocol elements with Team
	12/2
	12/15
	Ports

	4.3 Develop final protocol with Team and DOE
	12/16
	12/30
	Ports

	4.4 Perform Mid-Year Review
	1/03
	3/30/03
	

	4.4.1 Perform Document Review
	1/2/03
	1/15/03
	Eval. Team

	4.4.2 On-site Review – observe a MS Maturity Evaluation
	TBD 
	per 3.3
	Eval. Team

	4.5 Perform Year End Review (3-5 days – Draft Report and Out brief on last day; final report 1 week later.
	9/8/03
	9/12/03
	Eval. Team (w/support from Ports

	5.0 ANNUAL REVIEW OF THE SYSTEM 
	
	
	Lebel

	5.1 MS Steward conducts annual review of system status
	8/15
	9/15
	MS Stewards

	5.2 MS Steward submits evaluation report to IAP Steward
	9/15
	9/15
	MS Stewards

	5.3 IAP integrates reports and presents an executive summary to Executive Management.
	9/15
	10/30
	IAP Steward

	6.0 Begin FY04 Assessment & Improvement Process
	6/03
	9/30
	IAP Steward


	Management System
	Management System Steward
	Point of Contact
	Process Mentors
	Global Resources

	Acquisition Management
	Brian Sack
	Mary-Faith Healey
	S. Maloney
	


	Emergency Preparedness
	Michael Bebon
	Frank Marotta
	R. Costa
	

	Environmental Management
	Kenneth Brog
	Loretta Cunniff
	S. Stein
	

	Facility Operations


	Michael Bebon
	Michael Schaeffer
	R. Costa
	

	Facility Safety


	Kenneth Brog
	Terence Monahan
	T. Powers
	

	Hazardous Material Transportation
	Kenneth Brog
	Steven Hoey
	T. Powers
	

	Life Cycle Asset Management
	Michael Bebon
	Michael Schaeffer
	R. Costa
	

	Radiological Control


	Kenneth Brog
	Stephen Layendecker
	J. Wilke
	

	Safeguards and Security
	Michael Bebon
	Russel Reaver
	R. Costa
	

	Work Planning and Control
	Thomas Sheridan
	Timothy Powers
	T. Powers
	

	Worker Safety and Health
	Kenneth Brog
	Otto White
	T. Powers
	


DRAFT

2.0 Management System Assessment Planning

Responsibilities and Support Services
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