FY04 Management System Assessment Planning Integration Template
Management System: Standards-Based Management System

Status/maturity of the system:

· Development
 Documentation of policies and procedures. Major requirements are sufficiently defined in SBMS implementing documents. One legacy document remains.  Policies and procedures were documented thoroughly in the first three years of the SBMS.  The maturation process in this area has tended to shift back slightly due to organizational changes (office reorganization, e.g.)   that have stimulated different continuous improvement initiatives and vice versa (role of PNNL support staff).  Review/revision to the two major implementing documents are currently taking place. Routine review cycles have not yet been established. 

Requirements Management: Analysis of the impact of, and preparation for pending changes in regulatory and contractual requirements that impact the SBMS is highly effective.  

Alignment: Some improvement in integration with other laboratory processes is needed to improve efficiency or clarity in Laboratory requirements. 

· Implementation
Awareness: Policies and procedures are put into use. Awareness of system elements by affected organizations is mostly adequate with minor gaps. 

Implementation/Integration: The SBMS is well integrated with some MS; some areas still need work.   The current process of integration makes it a labor-intensive process.

Acceptance indicators: Process for seeking feedback on system performance is established and used periodically. Emerging recognition of, and planning for resource needs of the management system.

· Verification
Demonstrated widespread use and acceptance. Where appropriate, self-assessment activities routinely include benchmarking and comparative analysis. Performance metrics are changed over time to reflect new goals, requirements and assessment results.  Feedback is obtained from internal and external customers.

General Work Scope: 

· Update the Laboratory-Wide Procedures and Guidelines Subject Area; retire the legacy document SPI 1-00 General Policies and Procedure Publications and the Support Services Directory  Subject Area

· Review SBMS training program:  level of SBMS training provided in General Employee Training, refresher training programs; outreach training, especially in the area of Requirements Management

· Legacy Document Conversion: support Management System Stewards in achieving highest conversion rate possible with current resources

· Business Case: Identify new potential scenarios and incorporate

· Customer Service: Follow through on feedback received from Focus Groups in July 2003 (for example, scope/charge of SBMS Steering Committee).

· Requirements Management: Complete SAM Action Plan item for making explicit link from requirements to SBMS or other organizational documents; also, review and update training program as described in second bullet above.

Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)

Assessment Activities by or on behalf of the MS Steward:

Management System Maturity Assessment.
Required Line Assessments:  

None planned.

Independent Assessments: (IO, IA, Third Party, peer review): 


Proposed IO assessment of SBMS in FY04 (final approval pending.)

Planned or anticipated external assessments: 

None Planned.

Signatures:

MS Point of Contact: ____________________________
Date: ________________

MS Steward:

_____________________________
Date: ________________

If Necessary,

SBMS Office:

_____________________________
Date: ________________
