FY03 Management System Assessment Planning Integration Template


Management System: Safeguards and Security
Status/maturity of the system:


The primary functions of this Management System are considered to be mature programs.  There are currently several Subject Areas in development, and additional ones planned, to replace existing Legacy Documents.  Once they are deployed and implemented this Management System will be fully matured.

Self-assessment activities for this Management System have been recognized by DOE CH as being effective thus allowing them to reduce on site assessments.

Foreign Visits and Assignments Subject Area is being developed to replace Standard Practice Instructions (SPI) 5-09, Unclassified Foreign Visits and Assignments, and to meet the requirements of DOE N 142.1 and DOE P 142.1.

Identification Badges Subject Area is being developed to consolidate all information contained in legacy documents related to DOE Office of Science identification badges.  The Subject Area will also address new requirements expected in DOE O 473.1.

General Work Scope: Briefly describe scope of work planned for the fiscal year. 

· Complete and implement the Foreign Visits and Assignments Subject Area.

· Complete and implement the Identification Badges Subject Area.

· Retire 2 legacy documents to the Safeguards & Security Website.

Integrated Assessment Planning (assessment activities planned by the management system steward which impact organizations other than their own)

In June 2002 a Facilities and Operations Management System Project Plan was developed as part of the Facilities & Operations (F&O) Self-Assessment Program.  This document outlines assessment activities to be conducted over a five-year cycle on F&O’s five assigned Management Systems.  The following activities external to F&O are planned for FY03 for this Management System.

Assessment Activities by or on behalf of the MS Steward:

General

The Point of Contact will develop a questionnaire of the core activities and requirements of the Management System.  The questionnaire will serve as a tool to inform line mangers of their responsibilities and to assess the extent they are meeting these responsibilities.  The MSS will utilize the results of the questionnaire to assess management system status.  Follow-up activities may be required in the form of requests for additional information or interviews with line managers and functional specialists.  The results of this assessment will be reviewed with the Management System Steward and a determination will be made as to what actions, if any, will be required to complete implementation of the Management System.  The Questionnaire will be distributed to line organizations by June 28, 2003.

Required Line Assessments:  

None planned.


Independent Assessments: (IO, IA, Third Party, peer review): 




Maturity Evaluation of Safeguards & Security Management System



A maturity evaluation of this Management System will be conducted by July 30, 2003.

Planned or anticipated external assessments: 



ISM Assessment

Independent Oversight will be conducting a review of the Safeguards and Security Division’s Isotopes and Special Materials Group with particular focus on inventory, storage and disposition of nuclear materials.  Current plans are for use of an external consultant, possibly from ORNL, with tentative schedule for 3rd Quarter FY03.
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