Scoping Document for the Implementation, Updating and Maintaining of the Work Planning and Control

                         Management System

A) Charter:

Brookhaven National Laboratory is committed to a robust Integrated Safety Management System (ISMS).  The Work Planning and Control Management System is the implementing tool for ISM at the activity (field) level.  The Work Planning and Control Subject Area denotes the details required for the review, setup, operation, termination, and tear down of experiments.  This Subject Area also details requirements for performing infrastructure maintenance, construction, tear down, as well as operations and decommissioning of facilities and systems. The Project Management and Use of Controlled Substances in Research Subject Areas also belong to the WP&C Management System.

The Laboratory Deputy Director for Operations (DDO) is the Management System Steward for Work Planning and Control. The Laboratory Point of Contact is Timothy Powers. 

In order to fulfill the requirements of this document the following assumptions have been made:

1) Funding will be provided to support those labor hours stated in the Scope Statement.

2) The Laboratory maintains its commitment to a robust Integrated Safety Management System

3) Labor resources will be made available from various Laboratory Departments/Divisions as stated in the Scope Statement.

4) Since deliverable number three (WBS item 3.0) is better characterized as a dynamic deliverable, it is anticipated that there will be movement of tasks from this deliverable to deliverable number two (WBS item 2.0).  If tasks are added to deliverable number two, the cost and schedule will also change.

B) Scope Statement
In order to Implement, Update, and Maintain, the Work Planning and Control Management System certain deliverables need to be fully satisfied.  These deliverables are identified as WBS items 1 through 4, and are defined in more detail in the Work Breakdown Structure contained in the following section.  These deliverables do, however, fall within the following broader categories:

1) Roll out of the new Work Planning and Control Subject Area – These activities are required to implement commitments generated during the creation and approval of the Work Planning and Control for Experiments and Operations Subject Area.

2) Short Term Updates to the Work Planning and Control Management System -The implementation of these activities is highly recommended. They make up a large part of the Continuous Improvement Program in ISM activity level implementation.

3)  Long Term Upgrades to the Work Planning and Control Management System – These activities, as of now, are in the nice to have category and will be evaluated more extensively when higher priority tasks are completed.
4) Maintenance of the Work Planning and Control Management System – These are the activities required to maintain the Management System up to date. More importantly, it lists those activities, which will help to ensure that the Management System is being properly implemented throughout the Laboratory.
The first two deliverables are considered to be more within a project cycle; these will have definite end points.  The third deliverable will change as the tasks are further evaluated and either performed or no longer considered worthwhile.  The fourth deliverable is associated more closely with a product cycle and will go on as long as the Work Planning and Control Management System is the implementing tool for ISM on the activity (field) level.

Future decisions on how to implement, upgrade, and maintain the Work Planning and Control Management System will be based on the assumption that BNL will stay committed to the Integrated Safety Management System construct.  These decisions will also be based on changing requirements, potential better ways to accomplish ISM implementation, Lab priorities, and feedback from regulators, BNL Management, and BNL Staff.

As stated before the Maintenance of the Work Planning and Control Management System (WBS item 4.0) is a long-term endeavor with no end point in the foreseeable future.  It will take approximately .25FTEs to maintain the Management System. The approximate cost and schedule for the remaining three deliverables are as follows:

                                                                                                 COST (Man-Hrs)            SCHEDULE

1) Roll out of new Work Planning                                           420                               8/31/03

And Control Subject Area

     2)  Short Term Upgrades to MS                                                 200*                             12/31/03*

     3)  Long Term Upgrades to MS                                                 TBD*                             TBD*

* See Assumption Number 4     

C) Scope Definition: 
The following Work Breakdown Structure (WBS) defines the scope of this work as understood at this time. It is intended to change:

WBS 1.0: Roll out of New WP&C Subject Area
            .1 Update Computer Based Training

            .2 Initiate WCM/ERC Bi-monthly meetings

            .3 Discuss (as requested) Subject Area with Departments/Divisions

            .4 Set up Configuration Control of new Work Permit

            .5 Replace 1.3.5/1.3.6 references on SBMS

WBS 2.0: Short Term Updates to WP&C Management System

             .1 Rewrite/update MSD

             .2 Improve Screening Guidelines & QA Graded Approach Tools

             .3 Link Computer Based Training to JTAs for WCM, WCC, ERC, and ES&H Cord.

             .4 Address $50k question in Project Management Subject Area

WBS 3.0: Long Term Updates to WP&C Management System
              .1 Reformat Stop Work Standards into Subject Area Format

              .2 Improve Hazard ID Tool

              .3 Evaluate use of Electronic WP, in use at NSLS, for wider use

              .4 Create WP&C Web Site

              .5 Evaluate use of Faded WP*

              .6 Evaluate use of thresholds where some form of feedback is required*

              .7 Evaluate use of a tool that asks if they feel qualified to perform “skill of worker” tasks 

                  that they are designated to perform* (future self assessment item)

              .8 Provide a simpler Assessment Tool for those groups not heavily involved in WP&C

              .9 Evaluate changing Work Permit format to Word

             .10 Evaluate creation of Feedback Assessment Team

WBS 4.0 Maintenance of WP&C Management System

                .1 Generate tickler cards as required to support maintenance of WP&C MSD

                .2 Perform yearly Steward Assessments (in depth) of several BNL Department/Divisions

                .3 As determined by the MS Steward perform horizontal assessments, across the Lab,  

                     regarding some aspect(s) of WP&C

                .4 Facilitate WCM/ERC meetings

                .5 Keep Management System and associated Subject Areas up to date

                .6 Continue to try and improve worker feedback

                .7 Ensure required annual and bi-annual surveillances are performed in the Controlled

                    Substances Subject Area

                                                                                                                                             3/29/03


