FY03 Management System Assessment Planning 
Management System: Worker Safety and Health 

Status/maturity of the Management System: 

BNL's Worker Safety and Health (WS&H) Management System was established to assist line and operations management in ensuring that a safe and healthy workplace is provided to all employees, visitors, vendors, and subcontractors of the Laboratory. This management system addresses the identification, evaluation, and control of hazards in the workplace by providing direct technical assistance to those conducting work, including line, facility, and project managers, as well as staff. The objective of the system is to provide processes for identifying and controlling hazards that prevent work-related accidents, injuries, and illnesses involving Laboratory staff, contractors, and visitors. 

WS&H serves as the primary management system for implementing BNL policies and programs that are designed to provide BNL line managers with the tools and other resources to conduct work safely. The management system is mature and is implemented within BNL line organizations. This system is linked to several other management systems, which collectively form BNL suite of ESH&Q management systems. These include Environmental Services Management System, Radiological Protection Management System, and Occupational Medicine Management System, Subject Areas, Program Descriptions, and SOPs have been developed and upgraded to ensure that internal customers and external customers have the necessary tools to conduct their work safely. The SHSD Self-Assessment and Self Evaluation identify and evaluation the appropriate components of the Worker Safety and Health Management System. Appropriate DOE and OSHA requirements exist at the institutional level in SBMS as Subject Areas and/or ESH Standards. Conversion of more than 40 ESH Standards will be completed in FY04. All priority A and B ESH Standards have been converted. There are 21 ESH Standards that require conversion to subject areas or absorption into existing subject areas. Eleven (11) are scheduled for completion in FY03 and remainder scheduled for FY04. Progress on the subject area completion process is monitored through the SHSD FY03 Self Assessment Plan, SHSD staff FY03 Goals, and the Division Head Staff Meetings.


It is apparent from the results of the OSHA type inspections of BNL facilities and Independent Oversight’s Electrical Safety Audit that field implementation of BNL Worker Safety and Health requirements presents opportunities for improvement. These observations may also be linked to the increase in BNL occupational injury/illness performance statistics. To address these issues, shift in SHSD resources from program documentation to field presence and support has been accelerated. This planning document reflects the prioritization for these factors.
General Work Scope: 

SHSD will continue to provide services in the areas of industrial hygiene, safety engineering, chemical management, and Workers’ Compensation to assist BNL line units in implementing their Worker Safety and Health program. Increased emphasis on field presence to support BNL line organizations’ day-to-day work planning and control activities is our highest priority. Work efficiency efforts will also continue. Key activities, which focus on increased field presence, include:

FY 2003 Kick Off Meeting


Staff Field Presence Tracking


IH Assignments to Line Units


IH Forum Series


Response to Hazard Assessment Requests

The key objective is to reduce the number of unsafe acts and conditions in BNL workplace, thereby reducing our footprint for potential accidents and worker injuries.

Our second priority is to complete the subject area development/conversion process. Plans to complete the process by FY04 will allow increased field presence by the IH staff since the highest priority ESH Standards have already been converted or absorbed into existing subject areas. The strategic objective for assigning this priority is that it supports hazard recognition by providing clear safety guidance for potential workplace hazards. 

Integrated Assessment Planning 

 Assessment Activities by or on behalf of the MS Steward:
Performance Measures for Occupational Safety and Health and Chemical Safety Management will evaluate the Laboratory overall performance. In the FY03 SHSD Self Assessment Plan, the following assessment activities will conducted by both the SHSD and other line management processes to evaluate problems and identify improvement opportunities for the Worker Safety and Health management System. These activities have been selected and prioritized as a result of field observations by internal staff and external personnel (Liberty Mutual Loss Prevention Engineer and Industrial Hygienist and DuPont Safety Resources’ Consultant). The FY03 assessments that will impact BNL line organizations include:

Beryllium –2nd Qtr

Ergonomics –3rd Qtr

Interlock Protection Programs –2nd Qtr

Operational Readiness Evaluations –3rd Qtr

Contractor Vendor Training –4th Qtr

Annual Noise and Hearing Conservation –3rd Qtr

Annual Respiratory Protection –3rd Qtr

Annual Confine Space Permits –4th Qtr

Annual Directorate Work Planning –2nd Qtr

Annual Lockout/Tagout Inspection –3rd Qtr

Annual Firearms Safety Appraisal –4th Qtr

Each assessment will have a specific scope, deployment, and results component and action identified during the assessment will be tracked until completed via ATS. Milestones and schedules for each assessment are included in the SHSD FY03 Self Assessment Plan and in the staff FY03 Goals. These high priority items are tracked in the Division Head Staff Meetings and in the Division Head Status Meetings with his direct reports. The total resources expended on this effort are estimated at 1.7 FTE for SHSD and 1.9 FTE collective for affected line organizations.

Subject Area Development

FY03  Industrial Hygiene Subject Area Development
-


Declaration of Pregnancy (Non-Rad) –1st Qtr


Noise and Hearing Conservation –2nd Qtr


Exhaust Ventilation –3rd Qtr


Bloodborne Pathogens –4th Qtr

Working with Chemicals –Upgrade –4th Qtr

FY03  Safety Engineering Subject Area Development

Underage Worker Workers –2nd Qtr

Construction Safety – 4th Qtr

Lifting Safety –Upgrade –3rd Qtr

Incident/Accident Investigation –Upgrade – 3rd Qtr Electrical Safety (STD) –Upgrade –1st Qtr

Lockout/Tagout (Std) –Upgrade – 4th Qtr

Required Line Assessments: 

In order to effectively flow down the WSH Management System into line programs, the following assessments should be included dept/div self assessment activities: 

· Utilize SHSD staff in work planning and control line, accident investigations, experimental reviews, safety meetings, and critiques. 

· Number of OSHA type deficiencies from dept/div inspections

· Management of chemical inventory, i.e. web deletions and transfers, PDA use, track chemicals for termination, ERE, Tier 1,

· Periodic reviews of the dept/div injury/illness statistics, OMC response, identification of restricted duty, timely accident investigations and injury/illness goals. 
Additionally SHSD will rate those organizations units that expand their ESH resources by tapping SHSD staff to assist in improving their programs.

Independent Assessments: (IO, IA, Third Party, peer review): 

Electrical safety is the only independent assessment that currently impacts the WSH management System. 

Planned or anticipated external assessments: 

Currently there are no planned FY03 external assessments for WSH management system. As part of the Laboratory’s safety improvement program, BNL is contracting with DuPont Safety Resources to conduct a Phase One Gap Analysis.

























