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1. General

This Business Plan covers the FY08 scope of work for the Quality Management Office, including supporting
initiatives in the Deputy Director of Operations’ Business Plan, Annual Laboratory Plan, PEMP, Management System
reporting and ISM/Safety Improvement Project.

2. Organizational Goals and Objectives

The Quality Managment Office supports Brookhaven National Laboratory's primary mission in Advancing the
Frontiers of Science and Technology and goal to develop and sustain world-class research and development programs
(R&D) that serve the needs of the nation.

The QMO has three long-term strategic goals which are aligned with the Laboratory’s strategic focus areas and goals:

e Implement quality management methodologies to enable Laboratory science and operations to plan and
perform in a reliable and effective manner to minimize the impact on the environment, safety, and health of
the staff and the public;

e Standardize processes and support continuous improvement in all aspects of Laboratory science and
operations; and

e Enable the delivery of products and services that meet customers' requirements and expectations.

3. Organizational Structure, Roles and Responsibilities

3.1 Organizational Structure

The QMO reports to the Deputy Director of Operations and supports the Policy and Strategic Planning Office. The
QMO has two groups, the Engineering Services & Support Group and the Systems Development and Maintenance
Group. An organization chart is shown in Figure 1. ’
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3.2 Roles and Responsibilities

The overarching roles and responsibilities of the Quality Management Office (QMO) involve the development,
maintenance, improvement and deployment of laboratory-wide processes and systems tools. QMO is the steward and
implementation organization for several key Laboratory programs. These include:

e Quality Assurance Program
e Quality Assurance
o Occurrence Reporting and Processing Systems (ORPS)
o Events/Issues Management Process
= Fact Finding & Causal Analysis
»  Corrective Action Management
= Assessment Tracking System (ATS)
o Suspect and Counterfeit Items
e Standards Based Management System (SBMS)
o Requirements Management
o Integrated Assessment
o Contractor Assurance

e Human Performance Improvement

QMO also manages a network of Quality Representatives within Laboratory line organizations that execute quality
functions for the line.

Goals for QMO in FY08 will include the following:

¢ Support the Battelle-led effort to develop common work flows associated with the “Next Generation SBMS”
project.

¢ Coordinate the roll-out of the BNL Human Performance Improvement Initiative

¢ Upgrade the Laboratory’s Integrated Assessment Management System and its implementation by all Lab
organizations.

¢ Improve the Laboratory’s Contractor Assurance System (CAS). This involves developing/implementing a
Lab-wide assessment management process, a risk-based approach to issue/action management, and an
integrated approach to issue trending and reporting. It also involves improving the quality of organizational
and management system self-assessments. There is a need to revise/develop R2A2s for personnel performing
CAS activities and ensure that these personnel are knowledgeable/qualified.

e Improve the Laboratory’s receipt and inspection of high risk/significant items (A1, A2). This has been
occurring as a pilot with positive results. The Laboratory needs to commit to this activity as a permanent
function.

¢ Improve the Laboratory’s Calibration Program. This involves revising the laboratory requirements and
procedures for calibration and evaluating a more centralized calibration function to support better consistency
in calibration practices.

¢ Complete Requirements Management mapping of the BSA Prime Contract. The purpose of this activity is to
document how BNL satisfies the Prime Contract provisions. This activity, in conjunction with the
requirements verification conducted last year, will help BNL to have a more complete understanding of the
Laboratory’s external requirements, and to be able to demonstrate how these requirements are satisfied.
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Management System (MS) Stewards and POCs will be responsible for completing Records of Decision
(RODs) for those provisions not already captured in the Requirements System. They will need to review
the contract provisions that are the primary responsibility of their MS, and determine (and document) how
the requirements are satisfied. The goal is to complete this activity by May 30, 2008. In order to meet
this goal, commitment and cooperation from the MS Stewards, POCs, and appropriate SMEs will be
necessary.

These goals are key to driving improvement in BNL’s overall performance in the context of an environment where
there is an expectation that the cost of doing business be reduced. In addition, achievement of these goals is a DOE
customer expectation, either formally — ISM CAP, PEMP, or informally — HPI.

3.3 Organizational Funding, Staff Breakdown and Fiscal Targets

The following table shows the funding level and mechanism for the Quality Management Office for FY08., not
including incremental requests.

FY08
~ Overhead
Organizational Structure (Trad &
(Department Code Titles) Com) Pools FY08 FTEs
Deputy Director of Operations
Quality Management Office $ 1,928,743 15.6
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3.4 Diversity Characteristics

The following table shows the breakdown of current staffing levels and relevant characteristics (e.g. diversity,
classifications) for FY08. The QMO also has personnel that are underrepresented at the Laboratory that are not
shown in the categories below, such as 1 person with disabilities and 2 women in engineering.

Resource Type FEthnic Title QA
American Indian
Management/Supervisor Asian
Black
Males =4 Hispanic
Females =1 White 3
Total . 3
American Indian
Professional Asian
Black 1
Males =5 Hispanic
Females =4 White 8
Total 9
American Indian
Technical Asian
Black
Males =1 Hispanic
Females =0 White 1
Total 1
American Indian
Scientific Asian
Black
Males =0 Hispanic
Females =0 White
: ~ Total 0
American Indian
Admin Support/Secretarial Asian
Black 1
Males =1 Hispanic
Females =2 White 2
Total 3
Grand Total 16
Minority Total 2

3.5 Management Systems

The Quality Management Office has primary Stewardship responsibility for the following management systems:

e Integrated Assessment Program Management System
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e Quality Assurance Management System
e Standards Based Management System

In addition, the QMO develops and maintains the following SBMS Program Descriptions:
e Occurrence Reporting
e Quality Assurance

e Suspect/Counterfeit [tems

4. Situational Analysis

4.1 Organizational Performance

A core mission of the Quality Management Office (QMO) is to support line organizations in the development and
implementation of the Laboratory’s quality assurance (QA) program. Line organizations needs vary based on the type
of work, but overall hands-on assistance is expected in many aspects of the QA tasks - developing assessment plans,
performing assessments, reviewing requisitions, applying the graded approach, calibration, inspection and acceptance
testing.

A second mission of the QMO is to analyze data and information to enable lab management decision-making. As
currently resourced the QMO cannot adequately meet the missions/expectations noted above. Additional quality
assurance expertise would enable the QMO to provide support to the line, especially the small science organizations.
(The larger facilities, C-AD, NSLS, EWMSD are able to fund QA support). Additional quality assurance expertise
will enable the QMO to meet these needs as well as support the QAP goal noted in item 1 — continuation of receiving
and acceptance testing.

. Causal Analysis and Accident Investigation

. Assessment Management/Risk Prioritization of Actions/Issues
. Assessment and Information Analysis

o Human Performance Initiative

4.2 Management System Performance
4.2.1 Integrated Assessment Management System

The Integrated Assessment Program (IAP) provides BNL with feedback processes to support performance-based
management, institutional feedback and improvement, and the Contractor Assurance System. IAP is used for:

e Providing scientific, operational (including environment, safety, and health), and business performance
information to promote early identification and resolution of problems that may impact achievement of the
Laboratory's strategic agenda, Contract Performance Measures and Directorate, Department, or Division
objectives.

e Contributing to ongoing improvement in performance, including driving the Laboratory's improvement
agenda by identifying strategic and tactical investments and changes to performance objectives/measures.

e Verifying expectations and requirements of stakeholders and customers to improve scientific and
technological research, existing products and services, and enhance customer satisfaction.
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The functional elements of IAP are Self-Assessment (organizational and management system), Peer Review,
Independent Assessment, Internal Audit, Corporate Oversight, and external assessments. These elements generate
information on, and results are used to encourage, excellence in scientific, technical, ESS&H, quality, community
involvement, business and operational performance. This information is used to make decisions on performance and
identify areas requiring improvement. Together these elements provide comprehensive and objective information used
by the Laboratory in establishing strategic direction and improving performance.

The final third-party (w/DOE) report of the Evaluation of the Contractor Assurance System including Event/Issues
Management was received on July 30, 2007. The assessment team concluded that Contractor Assessment and
Performance Management only partially satisfied Contractor Assurance criteria. The report states, “Expectations for
planning and conduct of assessment activities are generally well established in the Standards Based Management
System (SBMS) and provide guidance for conduct of organization and management system self-assessment activities
as well as independent oversight reviews and assessments.” However, according to the report, “Evaluation of
management system performance does not appear to be uniformly consistent, holistic, or mature as [are]
organizational self-assessment activities; the integration of PEMP measures and other performance information that is
used to establish management system performance is not clear.” To supplement improvements underway prior to the
evaluation, BNL is developing an action plan. It is also noted that preliminary results of the DOE/HSS Inspection of
Environment, Safety, and Health Programs at BNL indicate similar findings.

An Assessment Management Workshop was held in June 2007 to finalize a framework for consistent planning and
management of assessments across the institution. Procedures implementing the Assessment Management process
will be incorporated into the Integrated Assessment subject area in FY 2008. Improved, more rigorous procedures for
analyzing and responding to the results of assessments are being integrated into the Event/Issues Management subject
area. Additionally, the recently developed and piloted process for organizational business planning will be
incorporated into revised SBMS documents during FY 2008.

4.2.2 Quality Management System

The Quality Management System (QMS) provides the institution with processes and guidance to assure that
appropriate quality assurance activities are applied to the Laboratory’s work. The QMS describes:

e The Graded Approach to applying the ten criteria of the QA Order and Rule

e How other BNL Management Systems have incorporated quality assurance into their processes; for example,
Acquisition Management, Records Management, Integrated Assessment

e The role of Quality Representatives in the line organization

The QMSD, QAPD and supporting subject areas have been reviewed and revised to reflect current requirements and
expectations. External reviews have validated BNL’s decentralized approach to quality assurance.

In FY06 and FY07 independent reviews indicated two areas for improvement. Both areas will be addressed in FY08.
The FY06 Third Party Review cited two opportunities for improvement:

1. Training & Qualification of Quality Representatives

2. Implementation of the Calibration Program

In FY07 an Extent of Condition Review of the Calibration Program was performed by an independent team. The
results noted the tendency for calibration requirements to be less rigorously implemented in the scientific areas and
the concern that there was not a clear steward of the Laboratory’s Calibration Program.
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Initiatives in both areas — Quality Representative Training and the Calibration Program — are part of the FY08 QMO
Business Plan. The QMO has begun the process of revising the QAP Overview web course, will update the QA
Procurement Training, and will use the input of Quality Representatives to determine the other training areas needed.

The Calibration Subject Area will be revised to strengthen the requirement for all instruments to be calibrated or
tested for accuracy. A dialogue with senior management regarding the establishment of a centralized calibration
organization and facility was initiated in FY07 and will continue as a corrective action to the EOC Review of
Calibration.

4.2.3 Standards Based Management System

The Standards-Based Management System (SBMS) provides BNL staff with policies, standards of performance, and
Laboratory-wide procedures and guidelines (subject areas) that are current, accurate, and relevant to their work. The
Laboratory develops policies, standards of performance, and subject areas based on an evaluation of external
requirements (i.e., Directives and Federal, state, and local laws) and BSA policies. While the SBMS does not deliver
facility-, organization-, or program-specific operating procedures, guidance, and requirements, the SBMS provides the
baseline BNL requirements for developing, delivering, and controlling such internal operating procedures and
documents.

Documents in SBMS are constantly being reviewed and changed as requirements dictate, or standard document
review cycle dates approach. SBMS is widely used by BNL staff and is a constant source of information for
laboratory wide procedures and guidelines. Currently, there has been a focus on user feedback to improve SBMS
functionality. This feed back was discussed and documented at various weekly SBMS meetings. Numerous users
from various functions were invited to voice their inputs and suggestions for improvement. Some of these
improvements are either already incorporated or are in process.

A new, Battelle Next Generation version of SBMS is on the horizon. A pilot project was recently completed with
promising results to examine the feasibility of multi-lab collaboration on establishing common workflow concepts.
The Next Generation SBMS will be a system of useful, integrated, and measurable core processes that transparently
deliver the expectations of management for the operation of the laboratory, while maintaining compliance. In FY08,
20 common, high level, workflows are planned to be developed using multi functional teams across all seven
participating labs (BSTI, BNL, INL, NBACC, NREL, ORNL, and PNNL). These new process will clearly define the
cross-cutting procedures necessary to complete tasks and provide a quicker and easier means of finding relevant and
useful information for all staff. We also expect to leverage our strength of corporate partnerships to push back on
burdensome requirements and enable precise mapping of internal and external requirements.

In addition, the SBMS staff will work with appropriate personnel to support the update of SBMS documents to
eliminate incorrect/indefinite terminology that communicates optional compliance with requirements. For example,
using words like “shall” rather than “should”. This will be an ongoing effort throughout FY08.




ue[d
JuowdAoxdwy K19yes/ ST
o ojur 31 yerodioouy

$59001d ‘s3urpuyy 110dax MOIATY NG
JUSWIOTRUBIA] SONSS[/SIUSAT JASI 913 IO} UB[q UONOY 1 JuseFeURN A10JBS
adl RIIDIS H Q0URYUS PUR USYITUANS 2ARa110)) ' dojeaa( PoIRISOIU] SZI[BIAY
ueld
JuowaAoxdwy K197eS/INST
oy ojur )1 Syeiodioouy
MIM yoddng ‘s3urpurj 110dox Moty NG
‘[/10Ysn : SISA[eUY [esne)” e ST U3} I0J ue[J UOOY 18 JudweFeUBIA A19JeS
80/S1/1 ‘f/eLId1S g Ll Y UB[q UONOY QAI)OALIO)) ST JAnPaLI0) ' dojoas(g PoIRISOIU] SZI[BNANY
(pedofanag oq uonuoAaxd
01 ue[d 109fo1d) uosurqoy (J2ISAS Amfur Jo aImmo
100[01J Jea X 7 ue[y seqe [ W9ISAS BOp] UB J0[I | BSP] UB 10[1d,, 19818, MON ® 0] TNg uonisuel],
55990NS,, 9INSBOW
01 sorowr do[aAa(T "9
suorjeziue3Io
199]9s 03 Sururen
[9A9] JOIOM OPIAOI] "G
siourel], [dH PaynIaD .
se SHINIS S AJIHNOD f
wed |, uonejuowedury uerd
IdH Y ysiqelsq ‘¢ JuoueFe3us Iop[oyeye)s
uoy} 03 SHNS PUB UOHEOIUNTIWOD
oury jo dnoi3 ureiy, 'z [eurour pue
(padoroas@oq | serSojouyoay, dopIuIwI0)) A391enS (IdH) 2AnRHIU] uonuoraxd
0} ue[q 109f01q) JuowAoxdw] 3u11091S [dH S.qeT oy 0UBULIOLIOJ URWINY Amfur Jo a1myno HSSH
10lo1g 189K T I0ySI] seqe [ Jojey) pue yYsiqeisd ‘| juouwepdur pue dopoas( © 0] "IN UONISURIL], | UI 99UQ[[Q0XH SUIASIYOY
sae(q
uondpdwo) s10)nqriuo) JUMQ £1ANIV/398IR T, PYIO 193.1e], BAIY SN0 d139)80)S

2A1p9[qQ

SONTAIOY a..SeE:w ug[J A10jeIoqer] [enuuy

$)93.8 ], 3OUBULIOLID put sIANIRI[qQO J8dX [BISI]  °S

e[ ssouisng 901jO Juswadeuey Arend) §0A.1




(31981 JINAJ 99S) +¢ 01 [enbo Jo | suorjeldedxq 90UBUWLIONS]
80/6 OO syo81e) 9oueuLIOfIod J901N | ue) 1B Suney 4O 10BINUO)) 199N
ue[d uopEOIUNWWIOD
[ewroyul dAIsuayaIduoo
© Supnjout ‘ue|q ING
Surddepy 10enuo)  « 199f01q yustwoAoduy Je JuowRFeuey K195eS
80/8 £3200S 'S JuoweSeURIA SjueUIaNnbay K19JeS/INST 9} 9Inoaxy ParRISoIuU] OZI[B)ASY
SW9ISAS
JUOWTRURIN  »
dNdd =
JouBINSSY
geiodio)
ue[d JIBOX-€ =
ue[d SY[SLI [RUOIINITISUL JO
o[npayos K1o1RI0QRT [ENUUY W JUSWSSISSE 9A198[qO pue
pieog vSg dSd o1 aArsuayaIduion e 309yja1 ssouIsng
ynm paulny ysn yoddns Sunodoy — ss9001J | SeANIWWIOd YSLI Ae10dI00 dourInsse Suro(g Jo 150D 2onpay
sIseq poLod Jouysny| ‘g [ eyed "L Q0UBINSSY I0J0BNUO)) 01 spodar oourInssy 9e10dI00 9ATIONIH JArend) aaoxduy
uepd vorjesrunuIIod
[euIo3ur QAISUSYRIdw0D
© Surpnjout ‘ue|q ING
110ddng - winioq 109(01g Juoworoxdury Je JuoweFeuRA A19JeS
80/6 ‘80/S ‘80/1 MM T juswoSeuey suonersd( K12JeS/INST U} 91n0aXy PporeI3alu] OZI[BPASY
uerd uorresrunuIMIOs
[euI3uI QAISUAYRIdUIOD
© Surpnjout ‘ue|q ING
109[01 JuowoAoxduy Je JuowoFeuRIA A19JeS
L0/12/T1 MosopoJ, "H M [ doysspopy suorduwrey) WSI A1oJeS/INSI 21 2Inodxy PojeIau] OZI[EARY
SMITAY
SSQUQANOQJH e
uontpuoy
JouaIxg e
UONRZNLIOLIJ STy o ue[d
. SLV | jusweAoiduy K19eS/INST
puE (SJUSWISSISSY 0} Sejefal oy ojur 31 syerodroduy
JI SB) $S9901J JUoueTeURIA ‘s3urpuyj 310dax MaIASY NG
UOI}OY 9AT}OLI0D) JNSI 9y 10 ue[d UonoOy Je JuowReuRIA A19JeS
80/S/S 0Us T nuysny g o 03 sjuowesoidury 9A1302110)) ' dofara(g PpoteISoU] OZI[BNASY
saeq :
uonddwo) $10JNqLI}UO)) JUMQ £NAdYNd8IR], 91O iEYA 4] § 3ApIlqo BAIY SN0 d139)e0)S

ue[d ssauisng 901y yudwadeuey Aend) $0A I




01l

SISATeue
[esneD 9A199JJ9
pue UoneZLI03)RD

a0 -eoueurioiad
H2pSH 107 sasseooid
syuowoAodun pue yoeqpasy
Jo uoneuawo[dwl 9AI}OSIJS

dendoxdde ysnoayy 2amno Juntodex
10 SJUQAQ/SONSST © 9JRIISUOWAP [[IM VSY
80/0¢/6 BIRIS 'H €116 108Ie], JONUON €11 W8],
pasjiom sInoy 00000z Iod
$9sed DL $9°0 JO T80T 90USIOS
SVSHO MO[]0} JO PO 2oy Jevu [IM VSH
80/0¢/6 v TT TS 103], “Aloges SHom TS 181,
pasiom
smoy (00‘00¢ 1od seseo UoM99301J [BJUSWIUOIIAUL]
1IVA ST'0Jo [203 90USIS | pue “esH ‘A19Jes pareidaguf
SVSHO #%0[]0} JO 90O 2y Jeoll [[IM VSH JO SSOULANORYH doueyuy
80/0¢/6 v ['1'1°G 1031k, ‘Aloges oM I'T'1°G 1031k, PUB SJUS[[9IXH UIRISNS ()'¢
‘s1o3euew pue
SwoIsAs ‘suonerodo
‘sjasse A10jeIoqe|
Jo Anpiqejunoosoe
pue diysprema)s
9A1199130 Furpraoad ‘doueunofiad ArojeroqeT | Arojeroqe oy jo diyspiemas
Aq drysiopes] | JoJ o[qeiunosoe pue dqisuodsar pue diysroped] Juajedwos
cd pue ‘zd ‘1d 2991 ¥ 1'1°C1 1081e], aetodiod poddng | st ysg — digsiopes aerodio) pUE PUnos apIAoid 'y
suonoy dINHd 80Ad
‘ 0199101 [BIUSWIUOIIAUL
pue ‘yesy ‘A1eyes poyeidajuy
Jouysny| "g/1dysn dVD 9oueInssy UR[J UOIOY 9AI}ORLI0)) JO SSQUQAID9YJH eouRquUY

ajerdwo) - £0/S7/1

[/BMIBIS "H/I9G9T ¥

$1°TS Wik,

J0joenuo)) dojers(y

dn-moq[of ¢ 7'’ 1981eL,

PUB 0US[[00XH UIRISNS ('S

suonoy JINHJ dn-mof[of LOAd

SUOISSIIA

AI0JRIOQET JO JUQWIOASIYOY

[NJss200ng o) S[qeuy

JeU] S92INO0SIY pue SWISAS

SUOIOY 2ANI9LI0D) uorjejuswedwy ue[d UonOY ssaursng dAIsuodsay] pue

aerdwo) - £0/0¢/21 M [ /UIRIS 'S I'T'y'91081e], Juoweyduy SAOAIO] '[9 19TIR], | “GANOSJH USIOLFH IOAI( 0°9
SUONIY JINAJ dn-Mof[o1 90 A

e uonsjdwo) 10)NqLI U0/ UM JOALIJ JNAL ANADDY YO JINSBIAI [805) OUBULIOLIdJ

SINIANOY Joddng (JINAJ) UB[J JUSWDINSEI] pUy UOEN[EAT] S9UBWLI0J g AOU

ue[q ssoulsng 901JO yuswadeury Arend) g0 I




I

1039BJJUOD) 9T} JO MIIADI /(0T
Ad oy 01 Surpuodsar suonor

ue[d Funedwos spremoy sseadoad
UOI}OY 9AI}ORII0)) JueOYIUSIS 9JRHSUOUISP UL
BLIDIS “H/I0US) Juowdur owedwr ‘dofoAsp [[IM VSg
80/0¢/6 [/3¥ed "1/1°9°T I ['1'1'91081e], pue dojars(q ['T'4'93981e],
[OINIFEETS)
$90110R1{ JUsWeIeIuyg
paambaou Ansioaiqg 9yerduros
se juowodwr pue [11M s193euRIA [ [0A9T JO %56 SUOISSIIAI
adl [°ge1 Y 1'7°€91981e], ISI[OIYD 91e1dwio) ['C€91981], KI0JRIOqE T JO JUSWOASIYOY
TN woy [NYSS900Ng o) J[qeuy
Aemy pue NG siomndwoos dojde] Jo Jonuoo 1e(} SA2INOSY pUL SWI)ISAS
1V — s1omndwio) [NJSSO99NS JO UOIBLSUOWS(] ssoursng 2AIsuodsay pue
80/0€/6 sioumQ dog, de (v TTT9193e], sdo, de 3093014 TTT99BIRY, | DATOYH “USIOLIH IOAIPC 09
‘Jipne
Kred payy oy £q poururiolep
Se pIepuels [0081 SVSHO
Juowuarduun 9} 03 WAISAS JUSWTRURIA]
01 9NUNU09 qesy 29 £197eS [euonednoo
pue QN 10 s[eo3 97} JO UONBILJIIIOD UTRIUIRIA]
80/0¢/6 [TV/WRS °S 'TTTS W3R, 80X dofoaag TTTS W8I,
ipne Ayred pai)
oY) Aq PUIULISIOP St pIepue]s
Juowodur ¥00Z:100%T OSI 2y 0} WASAS
0} 9NUNUOD JUSUIDFRURIA] [BIUSWUOIAUL
pue ONO 10 s[eod 31} JO UOTJBIIJIIID UIBIUIBIA
80/0€/6 - [IV/UId3S °S 1'7T S 198Ie], 80Ad dopareq 1'7°C S 181e],
€ pue ‘gl
[9A97] 10] $59901d UOT)EAIISqO
Kyo3eSs oY Jo uonejusws[dwr
9AT}OYJO 9JeNSUOWIP [[IM VSH
SUOIIBAIISqO — JuswaAoIdur pue Jorqpas]
80/0¢/6 19997 4 v 1'CS 198Ie], K1oyes WIOLIO] v’ 1'T’S 1031e],
‘SIsAJeue [esned
9AT}O9J2 pUB UONRZLIOTaIRD
serdoadde 103 syuaAs/sonsst
Jo ordures sAnejussordar e
JO JuswIssasse y3nouy) ajen[eAs
e uondrdwo) J10)NqLIIUO0 )/ IUMQ) 1AL JNAd £1AD9Y YO 2.InSBIN [BOS) OUBUWLIOLID]

ue[q ssoulsng 901JQ 1uswageury Aend) g0 1




cl

K113doig pue ‘1oneA
PATJISSB[)) ‘S[RLIDJRIA JBS[ONN
[e1oadg Jo uor0910I1d o1} I0J

SWoISAS
JuswoFeuR AoUeSIowy

pue (JNSSI) 1uowoSeuey
Ajunooeg pue spaenojes

Kredorg WRYSAS 9AII0QJJH puUe JUSIOLIH ParRISoIu] JO SSOUSATIOIIH

80/0¢/6 v €'8 2An0R[qO JO uonoejoid UB 3pIA0I] — £'8 9A100[q0 SOUETU pue ureisng ('g
*S9130]OpOYaUL SISA[EUE [BSNED
paulgep 3ulsn sjUSWISSASSE pue
SOOUB[[IOAINS WO} SANSSI puL
SIUSAS INEDS SwzATeue 10§
SIUSAS INFOS 10J | $59001d JUOISISUOD PUB SAIIIIYID
ss9001d Juowerdun QIOW B 9JeNSUOWAP [[IM VSH
80/0¢/6 BIIRIS H CI'1'91081e], pue dojarsq TI'1'9103],
"WRISAS 0URINSSY

ae( uonsjdwo) I10INqLIIU0)/ UM Q) JOALIQ JAAd ANANOY RO 9.INSBIAI [BO5) dUBULIOLID]

ue[{ ssauisng 201J() JuowoFeuey A1end) g0 A




€l

ueld uonoe 9AN991109 pue JuswoAoiduwr ue dofaAsp pue

99T o sdoysspom weI3old JUoWssessy pajeI3alu] Jo s)nsar ozA[euy JuSWRAOIJW] SnoNuUNUo)) JUSWISSASSY PajeISajuy
soouanbas y10M U0 poseq SINGS
UOTIRISUSL) JXAN],, B 918910 0] 9ATJRIYIUI o[[opeq Woddng -/
Q0PI
BuLI9)S “SA 90X NS FwrSueys ‘venTwiod Suroals
33 ‘ss9001d Juowido[oAsp uonEIIOWINOOD SINGS 9SIASY "9
WRJSAS JUSUIdTRUBIA
suoneradQ yoes 1oy ueyd juswrssasse 1ok ¢ v dojoaa(] ¢
WOJSAS JUSWaTeURIA
suoneradQ yoes 1oy sornowr souewioyrad dofoasq  ‘p
SV.L[ YIM ddueplodoe ur Sururen juewsidwy  °¢
$D0Od Pue SpIemals [[e 10J SV L[ pue sgy gy dojoasq ‘g
sreridoidde se os1aax pue swels£s Jusudeuew
°99T1 Y suonedQ [[e 10J SJusWUSIsse JOJ PUL PIBMA)S MIIAYY [ jusupAoIdwy snonuruo) SINGS
WS1S19A0 apraoid
pue weidoxd Aienb joeford dojorsp 03 [-STSN ISISSY  “f
Sopyoeq
anssI [0.0U0d uorjem3yuod Jursseippe 1o uerd e dofoas( . ¢
UOIRIUSWNIOP [0NUOI UONRINSIFUOd SINES 9SIAY 7
2991 ¥ JUSWISSISS Y [0U0)) uonemsyuo) uuojied | JusweAoxdw] snonumuoy) Anend)
wnwiuiw e je
[I'H "1 | SSunesy preog vSg 901y oy Joj uoneredord ur sguresw pjoy umio ] suoneradQ 9y} JO asn 9ZI[BWLIO,]
deridordde x9[dwod FO( Y} SS0I0. FULLIOMIOU AqQ POUIES] SUOSSI[ oIBYS
uoqog ' | se udiear pue sdnos3 Suppom DODJH w uonedionted sjenjeaq | pue semrjod gO Sudiows sousnpur 0y sonrunyioddo aSeros|

uewagorg ‘Aoreayq
‘TeqoT ‘uewd[0) ‘Uoqeyg

91eI010011(] 0} dn
-[[01 pUB [9AS] 9OYJO/UOISIAI( 2} J& WINSAS Bap] ue jusw[duwy

uewiedorg ‘Aeresy
[9Q9T ‘ueuid[o)) ‘uoqeyg

(3

sue[J UOT)OY
9A11931100) dO[oASp PUR SISATEUR PUOI) UONBAIISO MOIAYY T
SUOIIRAISSQO AJo3es 10} s[eoT juowoSeuewr dofoad [ QourULIOLIdJ Anfuf pue ssouf[] sAoxdury

uogad ‘W

SeapI 03po

SUIpes] 90NpPOLNUI 0] SIS JRUIUISS JUSWATLURIA] € JenIu] G
s1oSeuew suoreradQ) 01

so[diourid ew3is x15 ues sonposur 03 wieigoxd e dofoas  y
suIeo] [IoUno)) Ao1jod oYy}

JO JI0M iIM swes) suonerad( oa1y) oy Jo JIom eIy ¢
Swrea) wolsAg eopl

29 ss9201( 9[doaq ‘Soyedpay suonerodQ Jo yrom apo[dwo) g
sdnou3 [euonippe

om] M werdoid juewdo[oad diysiopes| onunuo) | soonoeid pue sofdrourid juswoSeurw 0A100J0 PUL JUSISISUOD)

J198eueyA o[qisuodsay

ANAY . 2AnnIqo

SIUIAIPY PAYT Odd

ue[{ ssaursng d01J() Juowadeuey Arend) §0A .1




14!

snonunuo)

SHAqOY

SJeTIoR] pUB UIBJUEI

OIpOLId]

BIIAIS A

‘werdord 11

"IN 2y dAoxdwr pue ‘ejen[eAs
“oeqpaey 1dwoid oy doyssprom
SI0JBUIPIOO)) T [BNUUY -1

juowoAoIduif
snonunuo) Aurend)

LO/TT

uosioned D

we3old os1oIaxy Juowejduy
pue do[aAa(J - a1o0[dxg

snonupuo)

v

19997 ¥

soyoun| Aepypig
(80A] ) s1oseqj urelg =
sowen/sodS  w
Aneag 10 J[eM, =
(pug
Jeox) Aed WeaId 9]  w
sino Addeyy «
sisepeorq w
AeqoHuoq/Odd =
Supjing weay, «
SONIAOY Surp[ing wea],

snonunpuo)

1999 ¥

Su0SIdd VO . If,, JO SULIOJUA

A[qruo

(I1v) exa1s g

FEYRETS
UONRWIOFU]/AIMIT OINO

80/2-L0/01

[3997T |

suonejoadxyg
Q0UBPUSHY

suoreloedxg
QOUBWLIOJID] =

ssao01d juoumsnipe

Areres Jo Surpue)s
-Iopu() dnoi3 op1aoiy

juowdo[aAa( TeuoSIDg
2 [BUOISSQJOI] =

Suruuefd [20D e1s

juswdopasa Jeis

AJIayen)

I\4

19971 I

QonjoRIg
Jo Arunwiwo) oueImssy
Q0UBULIOJIOJ S[[oney

xo1dwos gOq 2y}
SSOIOR FUIIOMIQU Aq pouIBa]
SUOSs9[ 21eys pue saorjod

Ap1o11e00)

(I1v) 199971 ¥

ERLEIREILIT
umojueuLey pue OSHI 40d

AOJ Surdioue eouanfyur
0 soprumaoddo oe1oAa

[enuuy

SuIpuo) Aey IV

199977 ¥

suorjoddsuy [ JoL],

90UBULIOJIOJ
Amfuy pue ssouyy] sAoIdwi

SINIAIY SNONUNuo))

apeq uondduio) |

sionqryuo)y |

RUMQ

1Ay

_ 2A13lqO

ue[J ssauisng 991 Judweue|y A1fend) 041

SONIAINY 9J1JJ() JUIWISEUEBN AJIjen()




SN £q S)NSY JUSWISSISSY

80/01 ‘80/9 ‘80/C 0s0po], ‘H Toys) °r Jo sisAjeuy aredaiq
S10qOY
~M/Iouysny
d/19ysn (SdO) 1oday] yuouIssassy
80/1 ‘[/0S0pO], "H- MM [ pojeIdajuy L0 A ] dredaig
oada
10J SIA JO MIIASY [enuuy
80/8 onsaue) °f 80Ad 301puUo)/ejeulploor)
, V. AS/uoneziuedio /UOISIAL( Aq
ue|q ssaursng suoneradQ oy
80/01 ‘80/9 ‘80/T Jouysny g (@dr) omm °r uo snejs Jog sse001d e dofoasg
0aa o3 uoday
80/01 ‘80/9 ‘80/Z Jouysny ‘g Ioyeq "I sty suonerad() aredair 90UBINSSY 10}0B1NU0))
SOLIBWWINS 9OUBULIOLIOJ
80/01 ‘80/9 ‘80/C Jo3ed "L pouad dINAJ 80A dredaig
80/L Lysn r dINAd 60X4 dofaasq
(dNFd)
LO/TT 1eq "1/I0Usn T 1odaoy] pus-1eo X QA ] otedarg JuowdeuRIA JINAd 40A
Jepug[e)) JUOWSSISSY
snonunuo)) oyusn [ "INg urejurews ; dopoas(g
BaIe 199[qns pue uondrIosa(g
SIN WeIS01J JUSUISSISS Y
80/0¢€/6 ysn °f PpojeI3oqu] oy} ASIATY
sIsA[euy JusuAoIdwy snonunuo))
snonunuo) (@gy) 1°9°T1 ¥ pue JUSWoF el JUOWISSISS Y JUDWISSASSY pajeIdaju]
SSUnON =
uonesyIend?y
Suiurel], =
JIPOLId] 99971 ¥ uornesrunurwo)) deoyy Aend)
ssaoo1d pue yS
SIUSWINIO(] PO[[ONUO)) [BUIIU]
80/6 uIals 'S JO MITAIY SSQULATIIRJTH
"IN J10J swa)] 10adsng
snonuIIuo)) S19qOY / F_AJI9IUNOY) JO JUoWSeUBA]
"INg I0J paurea]
snonunuo)) BIISIS " SUOSSO /SO 23euey
UO)BIUSWINIO(]
pue uopejuowd[duy pror]
= (¢v/1v) 1onpoid Surwoour
Jo 3unsey 29 soueydeooe
e uondduo) s10nqrnuo) JumQ 1Ay 3ARRIqo

ue[q ssauisng 901J( Juswadeury Aend) 0.1




91

ssa001d pue y§

SIUQWMOO(] PI[[OHUOY) [BUINU] JuowdAoxduy

80/6 urdls °s JO MIIATY SSQUOAIIONIH snonupuo)) Aend)
1oddng
adgaL seqeT "f/oN[IM [ Zoyo3pop/sse001d o[dos

JUSWOFBUBIA] JOTUSS
103 Juswdojoaa(q/Surures|

adlL seqe [ diysiopeaT 9jeUIpIo0))
ures I, JuswdFeur|N O(] 10J
adir seqeT ‘[ MITAIAQ BWSIS XIS OPIAOI] juowrdoraad(q diysiopea|
saAneniuf
dje( uonrrduwo)n _ $.103NqLIIUOD) _ RETTVo) _ - AIAndVY _ aAndalqo

ue[q ssauisng 9015 Judwadeury Aend) 0.1




LT

doueuLIoyrod
[euonyeziuegio H0d 01 1919 JO
Jojou ‘sjuowmoop | [eprwiqns ‘SO
[9A9] Al0jRIOqR] pue JvoO jo
I ¥Iv JO ma1Aal UOISIAQL/MAIAST
80/ VN SINOH 0T udls s 1°pI0 HOA OI'¥Iv B°pIO HOA B SIS -V/N [enuuy ONO
SS900IJ MOIATY
SIUQWINOO(]
pajjonuo)
Ioysn [euI)uy
80/6 [/Ud3S °S v JO SSOULANIRIIH OO
; SJUSWISSISSY
, [ewtojuy
[resieod
800¢ ‘v [udy wif 03 poddng JUOWISSASS Y
1€ USIBA SIMOH ¢ SINOH 0F uldls 'S OSH4A I1'¥1¥ 19pI0 H0A adlr VO alemyog OSHY
800C ‘v udy JUSWISSISS Y 021°0€8 44001
-1€ YdIBN SINOH 8 SINOH 0¥ SHeqOY ¥ OSHY Q1'¥1¥ 18I0 HOA adl ID/S OSH4d
oI'viy
adlr SINOH T SINOH 0 urals s 18pI0 HOA OI'v1y 18pIO HOA adl MIIASY AdVO OSH4A
MOIASY
weigoig
1'9¢¢ QouRINSS Y
adlr SINOH ¢ SINOH 0¥ 1oys) 'r 19pI0 HOA 1°92¢ 19p10 HOA adl 10penuo) dvO | ING/OSHM
. = - SJUQUISSISSY
, [BUIIXT
| uoneziuesig/sinoy SINOH ,
suoneziuediQ uoneziuediQ Jageuen . PIssassy aq 03 BIIY
aNpayas PYPO JSOH drqisuodsay | AIOLIJ/IALI(L BLIIILID) (s)uoneziuedig JUQWISSISSY £q pauriojIa g

ue[q ssoursng 901JQ Juswdeury Aend) §0A 1

SJURWSSISSY pouue[d SOAA




FYO08 Quality Management Office Business Plan

6. Support Needs and Strategic Hires

Incremental support needs and strategic hires are shown in the following table and described in detail below:

Incremental Incremental Request
Request FY08 FY09

Title Type $K FTEs $K FTEs Priority Level
Quality Management , ,
Office
Human Performance
Improvement (HPI) -
Organizational 1
Implementation Support | Time/Project $120 $180 High
HPI - Training and 1
Workshops Time/Project $216 High
ISM Champions 1 Time
Workshop Project $30 High
Total $366 $180

Human Performance Improvement (HPI)

The Laboratory has decided to implement Human Performance Improvement (HPI) concepts and tools throughout
BNL as a strategy to improve performance. The strategy for this initiative has been developed with input from
Laboratory senior management, DOE, and an external subject matter expert. The FY08 scope of work includes:

e Retaining the services of an external consultant/HPI expert with proven experience in assisting organizations
in the implementation of HPI;

e Designation of a Laboratory HPI Point of Contact (POC);

e Establishing the HP Steering Team (HPST) with existing Laboratory staff;

e Training a cadre of HPI Subject Matter Experts to deploy HPI deployment in the line organizations;
e Training of managers, supervisors, and workers in the line organizationsv; and,

® Revising the Work Planning & Control and Event & Issues Management processes to fully incorporate HPI
concepts and tools.

The key staffing needs are the retention of an external HPI consultant and the Laboratory HPI POC (discussed below
in Project Engineer Position). Incremental funding requested for an external consultant for FY08 is $336,000, a non-
recurring cost. The external consultant costs include $120,000 for organizational implementation support and
$216,000 for training and workshops. The use of DOE-HSS resources is considered as an option to support
implementation of HPI for training and workshops. However, expertise needed in organizational implementation is
best provided by a consultant. The HPI Implementation Plan will be monitored to assess progress against the project
plan. A review of activities and milestones will be conducted at the end of FY08 to assess progress and determine the
FY09 HPI Implementation Plan. The FY09 estimated incremental funding request is $180,000.
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ISM Champions Workshop

BNL has been selected by DOE-HSS to host the ISM Champions Workshop in November, 2007. The cost to the
program is $30,000. This covers printing, workshop transportation, supplies, an executive training session, and
administrative support.

7. Institutional Policy Issues For Evaluation And Resolution:

Next Generation Standards Based Management System - A Battelle Corporate directive for all laboratories to
collaborate on creating common workflows to drive improvement in laboratory operations through an
innovative delivery system. Create communities of practice to achieve better efficiencies by networking
across laboratories. This process will also leverage collective strength to push back on burdensome orders and
inconsistent DOE interpretations.

The first phase of this project is to create 20 workflows for FY08. This process will involve a trained
dedicated team of facilitators and process modelers, as well as experienced SME’s and users. A separate IT
team is working on creating a common framework and infrastructure to deliver the workflows to the users.

Institutional Calibration Program - A recent review of BNL’s Calibration Program surfaced weaknesses in the
implementation of the program, mostly in the scientific research areas. In some instances, the cost and
inconvenience of securing appropriate calibration services was noted as a reason for not performing
calibration.. One recommendation in the review was to consider establishing a centralized calibration
function/facility to make it easy for researchers and other BNL staff to access calibration services when
needed. A cost/benefit study needs to be performed in order for recommendations and options to be presented
for management’s decision.

SBMS Language Changes - Work with appropriate personnel to support the update of SBMS documents to
eliminate incorrect/indefinite terminology that communicates optional compliance with requirements. For
example, using words like “shall” rather than “should”. This will be an ongoing effort throughout FY08.
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Appendix A Quality Management Office EMS and OHSAS FY08 Objectives and Targets
This document is provided on the QMO web page:

http://www.bnl.gov/qmo/linkable files/pdf/QMO%20FY08%20EMS-OHS%200bj%20and %20Targets.pdf
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