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1.0 PURPOSE/SCOPE

1.1 The purpose of this document is to augment the Brookhaven National
Laboratory’s self-assessment requirements as described in the Integrated
Assessment Subject Area for implementation within the Radiological Controls
Division (RCD). It also describes the performance and management of
assessment activities that are applicable to the Division. Specific assessment
activities scheduled for FYO03 are identified in Attachment 1.

2.0 RESPONSIBILITIES

2.1 The Manager of the RCD provides the general leadership for self-assessment
activities within the Division. Specifically, these responsibilities are to:

2.1.1 Ensure that a self-assessment program exists, self-assessment plans
~ are prepared and are implemented within the Division.

2.1.2 Ensure that the Roles, Responsibilities, Accountabilities, and
Authorities (R2A2s) and individual performance goals of direct reports
reflect expectations regarding self-assessments and are aligned with
achieving organizational and institutional objectives and measures.

2.1.3 Team with the Department of Energy Brookhaven Area Office's
(DOE/BAO) counterpart in determining the scope of. any "collaborative
assessments" scheduled for the upcoming fiscal year. These may be
periodically scheduled to facilitate the efficiency of assessment activities.

2.2 RCD Section Managers are responsible to:

2.2.1 Ensure that systems, processes, guidance, tools, and expert support
are provided as necessary to the Divisions to support the performance of
organizational assessment activities.

2.2.2 Plan and implement management system assessments, for which
they are responsible.

2.2.3 Verify that procedures and Radiological Subject Areas are being
implemented as expected, are achieving desired results, and are
continually improved..

2.2.4 Identify corrective actions based on Self-Assessments activities and
track utilizing the RCD Family Assessment Tracking System (FATS) or
the BNL Assessment Tracking System.



2.2.5 Review results of Self-Assessment activities, External Reviews, and
other assessment activities performed along with progress of Corrective
Action Plans with the appropriate individuals.

2.2.6 Identify opportunities for Lessons Learned for both the Division and
Lab-wide application and forward as described in the Lessons Learned
Subject Area..

2.3 RCD Quality Assurance Representative is responsible to:
2.3.1 Develop and maintain the Division’s Self-Assessment Plan.

2.3.2 Ensure the administration, implementation, and continual
improvement of the RCD Self-Assessment program.

2.3.3 Support the RCD staff and contractors to ensure understanding and
compliance with program requirements when conducting assessments.

2.3.4 Enter the approved assessments, including corrective actions and/or
opportunities for improvement as identified by RCD during the Self-
Assessments into the RCD Family Assessment Tracking System (FATS)
or the BNL Assessment Tracking System.

2.3.5 Maintain a hard copy of all Self-Assessments in the RCD Records
Vault in Building 703 (file: P43QR.01).

2.4 RCD Staff and Contractors are responsible to:

2.4.1 Conduct the assessments, as required, and transmit the assessment to
the RCD Quality Assurance Representative for transmittal to the Manager
for approval.

2.4.2 Identify and report any opportunities for improvement and
subsequent Lessons Learned.

3.0 ASSESSMENT SCHEDULES

3.1 Required Division self-assessments as described in the Integrated Assessment
S.A. Required Self-Assessments and RCD assessments are identified in
Attachment 1.

3.2 Radiological assessments, in addition to the assessments conducted via this
plan may be conducted by both internal and external organizations. Examples of
these assessments include:

o Tri-ennial Assessments



Environmental Management (ISO 14001) System Assessments
Integrated Safety Management System

Analytical Laboratory Comparison Testing

Assessments, identified and conducted by DOE- BAO
DOELAP
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3.3 Unscheduled self-assessments may be requested and conducted by RCD
management at any time.

3.4 Assessment schedules shall be based upon:

Critical Outcomes, Objectives and Performance Measures
Operational and Business Requirements

Legal and other requirements

Customer/ Stakeholder Views and Expectations
Improvement Initiatives

Budgetary Constraints

Significant Environmental Aspects

Significant Health and Safety Aspects
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3.5 Where applicable, the Peer Review process, external expertise and/or "Subject
Matter Experts" will be utilized for assessment activities

4.0 REVIEW AND EVALUATION OF ASSESSMENT RESULTS

4.1 Individuals responsible for coordinating or conducting the assessment
activities shall present the results to RCD management. RCD management shall
determine:

4.1.1 Appropriate Division level corrective and improvement actions.

4.1.2 Assess the need to submit issues (strengths and weaknesses) to the
Lab-wide Lessons Learned Program.

4.1.3 Assess the need to report issues to the Laboratory Price Anderson
Amendments Act Working Group.

4.1.4 The FATS Administrator inputs these actions into the RCD Family
Assessment Tracking System (FATS).

4.1.5 At the completion of an External Review, review the results in
management meetings. Corrective action and/or opportunities for
improvement should be identified at that time, if not included in the report,
‘and managed as described in section 5.0.



5.0 CORRECTIVE ACTION MANAGEMENT

5.1 Corrective and improvement actions identified through assessment activities
shall be managed in accordance with ESH Standard 1.2.1, Corrective Action
Management and Tracking for Internal and External Assessments.

5.2 Corrective and improvement actions applicable to the Division as a whole
shall be determined by RCD management and tracked to closure through the RCD
FATS.

5.3 Once identified, improvement opportunities shall be entered into FATS by the
RCD Quality Assurance Representative and maintained in a "hard copy" file in
the RCD Records Vault in Building 703 (HP43QR.01).

5.4 FATS will inform the responsible individual(s) of the action requirement via
e-mail once entered into the system.

5.5 FATS will identify the subject, due date, status, and the owner of the action.

5.6 Outstanding and closed Self-Assessment action requirements should be
reviewed at Division Meetings. o

6.0 DOCUMENTATION

6.1 Assessments requiring corrective actions, their results, and any follow-up
actions shall be documented and electronically tracked through the Family
Assessment Tracking System (FATS).

6.2 For Scheduled Required Self-Assessments and unscheduled assessments,
utilize the appropriate Assessment Record to document the assessment activity.

6.3 The RCD Self-Assessment Plan has been developed and shall be controlled in
accordance with the Internal Controlled Documents Subject Area.

7.0 OBJECTIVES AND PERFORMANCE INDICATORS

7.1 The Division scope of work is described in the Radiological Controls Division
Management System Description.

7.2 Critical Outcomes, Objectives and Performance Indicators as identified in
BSA Contract and are tracked for progress on a periodic basis.



8.0 ANNUAL SELF-EVALUATION OF RCD PERFORMANCE

8.1 At or near the end of the fiscal year, a self-evaluation will be developed by
RCD management to evaluate the Division’s performance in meeting the Critical
Outcomes, Objectives, and Performance Measures.

8.2 The report will be forwarded to the Deputy Director for Operations for
inclusion into the BNL year-end Report.



ATTACHMENT 1

REQUIRED SELF-ASSESSMENTS FY03

Each Facility Support Representative should conduct an assessment of one (1) of the
following areas on a Quarterly basis (For those representatives responsible for multiple
facilities, they should select a minimum of one facility each Quarter for assessment):

Radiological Posting

Radioactive Material Area (annual assessment at a minimum)
Bioassay Requirements for Performing Radiological Work
Radiological Work Permit

Sealed Radioactive Source Control

Airbome Radioactivity Sampling and Analysis

Radiation Survey Techniques

Radiological Awareness Reports

Procurement of and Approval to Use Radioactive Materials

Entry and Egress Requirements for Areas Controlled for Radiological
Purposes

Off-Site Radiological Work Permit

Use of Dosimetry

Personnel Decontamination



