Sample Interim Progress Report


Full Title of Project

Principal Investigator(s)

TM Project #

BRIEF DESCRIPTION OF THE PROJECT:
Provide a brief description of the project’s objective and expected results, along with the motivation to tackle the problem. Indicate how the project is meeting the purpose of the Technology Maturation Program for activities that increase the potential for transfer of the technology. Note any commercial interest already expressed. (1–2 paragraphs)
Approach:  
Briefly describe the background in the field that led to your pursuit of this project, the scope of the investigation, i.e., what piece(s) of the problem(s) is (are) being studied, and the methods employed to carry out the work.  Mention of collaborators not named as P.I.s above is appropriate here. (1–3 paragraphs)
TECHNICAL PROGRESS AND RESULTS: 
Summarize the state of the project as of the previous report; especially point out missed or delayed milestones. If any modifications were made to the Project Plan at the previous review, list them here as well as in the Project Plan section.
Discuss progress since the previous review, assuming there will be no experts on the Review Panel.  (2–3 paragraphs)
Project Plan – Starting with the milestone achieved at the previous review, list the remaining milestones following the format of the proposal. For each milestone, particularly those not achieved in the timeframe anticipated, point out barriers to success. Describe any unexpected results that suggest that the project plan be modified. The probability of success is not necessary for a completed milestone.
Task/milestone 1: Name Project
· Deliverables: The project name, “Sample TM Project,” was delivered.
· Duration of task or task end date: Three months This task was accomplished in two months.
· Personnel, services, and property required: principal investigators, post-doc 1, copy services, whiteboard 

· Barriers to and probability of success: We have been unable to hire a post-doc and so decided to proceed without one for now. Given the altered conditions, the task has been successfully completed under budget and ahead of schedule.
· Unanticipated results: None
· Intellectual property identified: None
Task 2: Name of task

· Deliverables: 

· Duration of task or task end date: 

· Personnel, services, and property required: 

· Barriers to and probability of success: 
· Unanticipated results: 
· Intellectual property identified: 
If continuation of this work is anticipated, indicate here what added results and milestones are planned in the next reporting period.  If continuation will be supported from other than TM sources, that must be stated explicitly in this section clearly identifying all new sponsors.
Also state if this project involves animal vertebrates and/or human subjects.
SPECIFIC ACCOMPLISHMENTS:
List quantifiable accomplishments.  These do not include technical milestones reported in the previous section.  They include patent applications and invention reports, internal reports (including preliminary design), publications (in preparation, submitted, in press, or in print), awards, and review presentations including those occurring after the reporting period.  External publications should be grouped according to whether they are refereed or not and further as to whether they are reports of prior work or part of the reporting period results. It is anticipated that the accomplishments listed here will be substantially the same as those listed on the TM Data Collection Form for the same reporting period.
TM FUNDING:
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