BROOKHAVEN NATIONAL LABORATORY

TECHNOLOGY MATURATION PROPOSAL INFORMATION QUESTIONNAIRE

INSTRUCTIONS

The Technology Development section under the Project Description may include the motivation for the project, the fundamental problem to be solved, the approach to be taken and why it should work, and what a successful outcome would look like. Include a description of the technical development expected. In the Project Plan section, describe the tasks to be completed as well as any deliverables or milestones. Include timing, probability of success, and assignment of personnel, services, and property. Milestones should be demonstrable at least semiannually; quarterly is preferred.
PROJECT DESCRIPTION
Technical Development 

What will we have when we are done? Is this all the work anticipated to be required to enable the technology for commercialization? What are the technical risks in the proposed project (i.e. that could result in failure to achieve stated objectives)?
Project Plan
Task/stage 1: Name Project 
· Deliverables:   Project name 
· Duration of task or task end date:  1 to 3 months 
· Personnel, services, and property required: principal investigators, post-doc 1, copy services, whiteboard 
· Task-specific risk and probability of success:  Delay in hiring a post-doc is the biggest foreseeable impediment to success, however the likelihood of succeeding within three months is at least 95%. 
Task 2: Hire post-doc 1
· Deliverables: Employment agreement signed by post-doc 1
· Duration of task or task end date: several months, but it can be done in parallel with other tasks
· Personnel, services, and property required: PIs, other members of project team, announcement of position, reimbursement of expenses for interview trip
· Task-specific risk and probability of success: We are almost sure to find a post-doc. It could take a long time, though, and we risk losing out on good candidates if our hiring cycle takes too long.
Task 3: Build furnace
· Deliverables: working furnace
· Duration of task or task end date: one month from post-doc 1’s arrival
· Personnel, services, and property required: post-doc 1, supervising PI (small fraction), machine shop access, outer shells for the furnace, two ceramic liners for the furnace, glass wool, insulating paste
· Task-specific risk and probability of success: Again, time is the real issue. This task depends on successful completion of Task 2, so we cannot work in parallel with it except to order materials.
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