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	ESH Goal/Objective
	Target
	Action/Means
	Who
	When
	Status (G/Y/R)

	1.0 Provide a Work Environment that Protects Workers and the Environment 
	1.2 Reduce the DART/TRC rates through management of injury precursors.

Drivers:

PEMP 5.1

ALP ESSH
	1.2.2 Convene each group in its spaces and evaluate housekeeping, disposition excess materials and organize spaces to reduce risk of injury to employees

1.2.3 Invite the CEGPA ESH  Representative (currently Anna Bou) to a CEGPA staff meeting to discuss safety and safety communications with employees

	CEGPA Supervisors

K. Geiger
	09/15/2010
	

	2.0 Improve ESH Communications
	2.1 Provide effective and efficient communication and responsiveness to customer needs.

Drivers:

PEMP 3.3

ALP ESSH

ALP Stakeholder relations


	2.1.1 Support the Laboratory safety initiatives focused on changing the safety culture through communications and engagement including the following:

· Communication planning including writing and implementing a Strategic Safety Communications plan and an annual safety communications and engagement plan

· Working with ES&H staff to provide web design and content

· Safety articles, employee features and other written support

· Assisting in planning and implementing face-to-face meetings and discussions
	CEGPA Managers
	09/15/2010
	

	
	1.9 Provide efficient and effective waste management, minimization and pollution prevention

Drivers:

PEMP 5.3

ALP ESSH


	Environment and Public Involvement:

· Expand the Open Space Stewardship Program to include an Elementary Teacher Workshop that compliments the Middle and High School teacher programs

.


	K. White
	09/15/10
	


