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14. DESCRIPTION OF AMENDMENT/MODIFICATION continued.

A. This modification is issued to update the following contract sections:

(2)
(b)

(©)

(d)

Table of Contents
Part I — Contract Clauses, Section H

H.20 - Responsible Corporate Official

Part II — Contract Clauses, Section |

1.50 - FAR 52.223-2 Reporting of Biobased Products Under Service and Construction
Contracts (May 2024)

1.52 — FAR 52.223-5 Pollution Prevention and Right to Know Information (May 2024)

1.55 — FAR 52.223-10 Waste Reduction Program (May 2024)

[.56 — FAR 52.223-11 Ozone-Depleting Substances and High Global Warming Potential
Hydrofluorocarbons (May 2024)

1.57—-FAR 52.223-12 Maintenance, Service, Repair, or Disposal of Refrigeration Equipment
and Air Conditioners (May 2024)

1.62A — FAR 52.223-20 Aerosols (May 2024)

1.62B — FAR 52.223-21 Foams (May 2024)

1.62C — RESERVED

1.62D — FAR 52.223-23 Sustainable Products and Services (May 2024)

1.87 — FAR 52.244-5 Competition in Subcontracting (Aug 2024)

[.88A — FAR 52.246-26 Reporting Nonconforming Items (Aug 2024)

Part III — List of Documents, Exhibits, Attachments — Section J

Appendix B — Performance Evaluation and Measurement Plan FY 2025
Appendix I — DOE Directives / List
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B. Table of Changes
PART I - SECTION H - Special Contract Requirements
The clauses titles shown below are accurate post-modifications.
Clause No. Title Change & Explanation
H.20 Responsible Corporate Official Revised: Point of Contact and add contract

information.
Explanation:

Removes Interim Mr. Tood Harrington,
effective October 20, 2024; and updated the
permanent replacement Dr. Jaun Alvarez
contact information effective October 21,
2024.

PART II - SECTION I — Contract Clauses

The clauses titles shown below are accurate post-modifications.

Clause Title Change & Explanation
No.
1.50 FAR 52.223-2 — Reporting | Clause Update:

of Biobased Products Under | Revises the date of the clause;

Service and Construction Revises section 52.223-2

Contracts (May 2024)

Source:
FAC 2024-05 /FAR Case 2022-006.

1.52 FAR 52.223-5 — Pollution Clause Update:

Prevention and Right-To- a. Revises the introductory text and the date of the
Know Information (May clause; and
2024) b. Removes paragraph (c)(6), Alternate I, and
Alternate II.
Source:

FAC 2024-05 / FAR Case 2022-006
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1.55 FAR 52.223-10 - Waste Clause Update:
Reduction Program (May a. Revises the introductory text and the date of the
2024) clause; and
b. Removes from paragraph (b) the text “3(e) of
Executive Order 13423 and adds the text “207 of
Executive Order 14057 in its place.
Source:
FAC 2024-05 / FAR Case 2022-006
1.56 FAR 52.223-11 - Ozone- Clause Update:
Depleting Substances and a. Revises the introductory text and the date of the
High Global Warming clause;
Potential b. In paragraph (a), in the definition of “High
Hydrofluorocarbons . . »
(May 2024) global warming potential hydrofluorocarbons”,
removes “http:// www.epa.gov/snap/” and adds
“https://www.epa.gov/snap/” in its place;
c. Removes paragraph (c);
d. Redesignates paragraph (d) as paragraph (c);
and
e. Revises newly redesignated paragraph (c).
Source:
FAC 2024-05 / FAR Case 2022-006
1.57 FAR 52.223-12 - Clause Update:

Maintenance, Service,
Repair, or Disposal of
Refrigeration Equipment
and Air Conditioners
(May 2024)

a. Revises the introductory text and the date of the
clause;

b. In paragraph (a), in the definition of “High
global warming potential hydrofluorocarbons”,
removes “http://www.epa.gov/snap/” and adds
“https://www.epa.gov/snap/” in its place;

c. Revises paragraph (c)(4);

d. Removes paragraph (d);

e. Redesignates paragraph (e) as paragraph (d);
and

f. Innewly redesignated paragraph (d), removes
“http://www.epa.gov/snap/” and adds
“https://www.epa.gov/snap/” in its place.

Source:
FAC 2024-05 / FAR Case 2022-006

3




CONTRACT NO. DE-SC0012704
MODIFICATION NO. 0291
Page 4 of 6

[.62A

FAR 52.233-20 - Aerosols
(May 2024)

Clause Update:
a. Revises the introductory text and the date of the

clause; and

b. In paragraph (a), in the definition of “High
global warming potential hydrofluorocarbons”, and in
paragraph (c), removes “http://www.epa.gov/snap/” and
adds “https://www.epa.gov/snap/” in both places.

Source:
FAC 2024-05 / FAR Case 2022-006

[.62B

FAR 52.223-21- Foams
(May 2024)

Clause Update:
a. Revises the introductory text and the date of the

clause; and

b. In paragraph (a), in the definition of “High
global warming potential hydrofluorocarbons”, and in
paragraph (c), removes “http://www.epa.gov/snap/” and
adds “https://www.epa.gov/snap/” in both places.

Source:
FAC 2024-05 / FAR Case 2022-006

[.62C

FAR 52.223-99

Clause Update:
Clause marked RESERVED

Source:
IAW EO 14099, FAR no longer reference 52.223-99

1.62D

FAR 52.223-23 -
Sustainable Products and
Services (May 2024)

New Clause:
a. Adds section 52.223-23.

Source:
FAC 2024-05 / FAR Case 2022-006

1.87

FAR 52.224-5 -
Competition in
Subcontracting (Aug 2024)

Clause Update:
a. Revises the date of the clause and paragraph (b).

Source:
FAC 2024-06 / Technical Amendment

[.88A

FAR 52.246-26 — Reporting
Nonconforming Items (Aug
2024)

Clause Update:
a. Revises the date of the clause; and

b. Removes the web address
“http://www.gidep.org/about/opmanual/opmanual.htm ”

4
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in paragraph (e) and adds the web address
“https://www.gidep.org/login?returnUrl=%2Fdashboard
” in its place.

Source:
FAC 2024-06 / Technical Amendment

PART III - SECTION J — List of Documents, Exhibits, Attachments

The clauses titles shown below are accurate post-modifications.

Clause No. Title Change & Explanation
B Performance Evaluation and Add: FY 2025 Performance Evaluation and
Measurement Plan FY 2025 Measurement Plan
Explanation:
Replace Appendix B FY 2024 Performance
Evaluation Measurement Plan with FY 2025.
| DOE Directives / List B

e Added: DOE Order 252.1A Chg. 2
(Admin Chg), Technical Standards
Program, dated 09/30/2024
o Deleted: DOE O 252.1A Chg 1,

Technical Standards Program, dated
3/12/2013

e Added: DOE Order 426.2A Chg 1 (Admin
Chg), Personnel Selection, Training,
Qualification, and Certification
Requirements for DOE Nuclear Facilities,
dated 05/30/2024
o Deleted: DOE Order 426.2A,

Personnel Selection, Training,
Qualification, and Certification
Requirements for DOE Nuclear
Facilities, dated 01/29/2024

e Added: DOE Order 470.3C Chg 2 (Ltd
Chg), Design Basis Threat (DBT), dated
2/23/2024
o Deleted: DOE Order 470.3C, Chg 1

(Ltd Chg) Design Basis Threat (DBT)
dated 09/09/2020
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e Added: DOE Order 474.2A Chg 1 (Admin
Chg), Nuclear Material Control and
Accountability, dated 04/16/2024
o Deleted: DOE Order 474.2A, Nuclear

Material Control and Accountability,
dated 02/07/2023

C. All other Terms and Conditions remain unchanged.

END OF MODIFICATION
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CLAUSE H.20 - RESPONSIBLE CORPORATE OFFICIAL

The Government may contact, as necessary, the single responsible corporate official
identified below, who is at a level above the Contractor separate entity performing the
contract, and who is accountable for the Contractor regarding Contractor performance
issues:

Name: Dr. Juan Alvarez

Position: Executive Vice President, National Laboratory
Management and Operations

Operations Company/Organization: Battelle Memorial Institute

Address: 505 King Avenue, Columbus, OH 43201
Phone: 614-424-5200

Facsimile: 614-458-5200

Email: alvarezj@battelle.org

Should the responsible parent corporate official change during the period of the
contract, the Contractor shall promptly notify the Contracting Officer in writing of the
change.

(End of Clause)
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CLAUSE 1.50 — FAR 52.223-2 — REPORTING OF BIOBASED PRODUCTS

(@)

(b)

(c)

UNDER SERVICE AND CONSTRUCTION CONTRACTS
(MAY 2024)

Definitions. As used in this clause —

Biobased product means a product determined by the U.S.
Department of Agriculture (USDA) to be a commercial product or
industrial product (other than food or feed) that is composed, in
whole or in significant part, of biological products, including
renewable domestic agricultural materials and forestry materials,
or that is an intermediate ingredient or feedstock. The term
includes, with respect to forestry materials, forest products that
meet biobased content requirements, notwithstanding the market
share the product holds, the age of the product, or whether the
market for the product is new or emerging. (7 U.S.C. 8101) (7
CFR 3201.2).

USDA-designated product category means a generic grouping of
products that are or can be made with biobased materials—

(1) That are listed by USDA in a procurement guideline (7 CER part 3201,
subpart B); and

(2) For which USDA has provided purchasing recommendations (available
at https.//www.biopreferred.qov).

The Contractor shall report to htips://www.sam.gov, with a copy to
the Contracting Officer, on the product types and dollar value of
any biobased products in USDA-designated product categories
purchased by the Contractor during the previous Government
fiscal year, between October 1 and September 30; and

Submit this report no later than—
(1) October 31 of each year during contract performance; and
(2) At the end of contract performance.

(End of Clause)


https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title7-section8101&num=0&edition=prelim
https://www.ecfr.gov/current/title-7/section-3201.2
https://www.ecfr.gov/current/title-7/section-3201.2
https://www.ecfr.gov/current/title-7/part-3201/subpart-B
https://www.ecfr.gov/current/title-7/part-3201/subpart-B
https://www.biopreferred.gov/
https://www.sam.gov/
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CLAUSE 1.52 - FAR 52.223-5 - POLLUTION PREVENTION AND RIGHT-TO-KNOW
INFORMATION (MAY 2024)

(a) Definitions. As used in this clause—

Toxic chemical means a chemical or chemical category
listed in 40 CFR 372.65.

(b) Federal facilities are required to comply with the provisions of the Emergency
Planning and Community Right-to-Know Act of 1986 (EPCRA) (42 U.S.C.
11001- 11050), and the Pollution Prevention Act of 1990 (PPA) (42 U.S.C.
13101-13109).

(c) The Contractor shall provide all information needed by the Federal facility to
comply with the following:

(1) The emergency planning reporting requirements of Section
302 of EPCRA.

(2) The emergency notice requirements of Section 304 of EPCRA.

(8) The list of Material Safety Data Sheets, required by Section
311 of EPCRA.

(4) The emergency and hazardous chemical inventory forms of Section
312 of EPCRA.

(5) The toxic chemical release inventory of Section 313 of EPCRA,
which includes the reduction and recycling information required by
Section 6607 of PPA.

(End of Clause)


https://www.ecfr.gov/current/title-40/section-372.65
http://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section11001&num=0&edition=prelim
http://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section11001&num=0&edition=prelim
http://uscode.house.gov/
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section13101&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section13101&num=0&edition=prelim
http://uscode.house.gov/
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CLAUSE I.55 - FAR 52.223-10 - WASTE REDUCTION PROGRAM (MAY 2024)

(@)

(b)

Definitions. As used in this clause—

“Recycling” means the series of activities, including collection,
separation, and processing, by which products or other materials are
recovered from the solid waste stream for use in the form of raw
materials in the manufacture of products other than fuel for producing
heat or power by combustion.

“Waste prevention” means any change in the design, manufacturing,
purchase, or use of materials or products (including packaging) to
reduce their amount or toxicity before they are discarded. Waste
prevention also refers to the reuse of products or materials.

“Waste reduction” means preventing or decreasing the amount of
waste being generated through waste prevention, recycling, or
purchasing recycled and environmentally preferable products.

Consistent with the requirements of section 207 of Executive Order
14057, the Contractor shall establish a program to promote cost-
effective waste reduction in all operations and facilities covered by
this contract. The Contractor’s programs shall comply with applicable
Federal, State, and local requirements, specifically including Section
6002 of the Resource Conservation and Recovery Act (42 U.S.C.
6962, etseq.) and implementing regulations (40 CFR Part 247).

(End of Clause)


http://uscode.house.gov/uscode-cgi/fastweb.exe?getdoc%2Buscview%2Bt41t42%2B250%2B1286%2B%2B%2842%29%20%20AND%20%28%2842%29%20ADJ%20USC%29%3ACITE%20%20%20%20%20%20%20%20%20
http://uscode.house.gov/uscode-cgi/fastweb.exe?getdoc%2Buscview%2Bt41t42%2B250%2B1286%2B%2B%2842%29%20%20AND%20%28%2842%29%20ADJ%20USC%29%3ACITE%20%20%20%20%20%20%20%20%20
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CLAUSE .56 — FAR 52.223-11 - OZONE-DEPLETING SUBSTANCES AND HIGH
GLOBAL WARMING POTENTIAL
HYDROFLUOROCARBONS (MAY
2024)

(@)  Definitions. As used in this clause--

“Global warming potential” means how much a given mass of a
chemical contributes to global warming over a given time period
compared to the same mass of carbon dioxide. Carbon Dioxide’s
global warming potential is defined as 1.0.

“High global warming potential hydrofluorocarbons” means any
hydrofluorocarbons in a particular end use for which EPA’s
Significant New Alternatives Policy (SNAP) program has identified
other acceptable alternatives that have lower global warming
potential. The SNAP list of alternatives is found at 40 CFR part 82,
subpart G, with supplemental tables of alternatives available at
(https://www.epa.gov/snap/).

“Hydrofluorocarbons” means compounds that only contain hydrogen,
fluorine, and carbon.

“Ozone-depleting substance” means any substance the
Environmental Protection Agency designates in 40 CFR Part 82 as--

(1) Class I, including, but not limited to, chlorofluorocarbons,
halons, carbon tetrachloride, and methyl chloroform; or

(2) Class Il, including, but not limited to hydrochlorofluorocarbons.

(b)  The Contractor shall label products which contain or are
manufactured with ozone-depleting substances in the manner
and to the extent required by 42 U.S.C. 7671j (b), (c), (d), and
(e) and 40 CER Part 82, Subpart E, as follows:

Warning

Contains (or manufactured with, if applicable) *__, a substance(s)
which harm(s) public health and environment by destroying ozone
in the upper atmosphere.

* The Contractor shall insert the name of the substance(s).

(c) The Contractor shall refer to EPA's SNAP program to identify

1


https://www.ecfr.gov/current/title-40/chapter-I/subchapter-C/part-82/subpart-G
https://www.ecfr.gov/current/title-40/chapter-I/subchapter-C/part-82/subpart-G
https://www.epa.gov/snap/
https://www.ecfr.gov/current/title-40/part-82
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section7671&num=0&edition=prelim
https://www.ecfr.gov/current/title-40/chapter-I/subchapter-C/part-82/subpart-E
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alternatives. The SNAP list of alternatives is found at 40 CFR part 82,
subpart G, with supplemental tables available at
https://www.epa.gov/snap/.

(End of Clause)


https://www.epa.gov/snap/
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CLAUSE 1.57 — 52.223-12 — MAINTENANCE, SERVICE, REPAIR, OR DISPOSAL OF

(@)

(c)

REFRIGERATION EQUIPMENT AND AIR
CONDITIONERS (MAY 2024)

Definitions. As used in this clause--

“Global warming potential” means how much a given mass of a
chemical contributes to global warming over a given time period
compared to the same mass of carbon dioxide. Carbon dioxide’s
global warming potential is defined as 1.0.

“High global warming potential hydrofluorocarbons” means any
hydrofluorocarbons in a particular end use for which EPA’s
Significant New Alternatives Policy (SNAP) program has identified
other acceptable alternatives that have lower global warming
potential. The SNAP list of alternatives is found at 40 CFR part 82,
subpart G, with supplemental tables of alternatives available at
(https://www.epa.gov/snap/).

“Hydrofluorocarbons” means compounds that contain only hydrogen,
fluorine, and carbon.

The Contractor shall comply with the applicable requirements of
sections 608 and 609 of the Clean Air Act (42 U.S.C. 7671g and
7671h) as each or both apply to this contract.

Unless otherwise specified in the contract, the Contractor shall
reduce the use, release, or emissions of high global warming
potential hydrofluorocarbons under this contract by—

(1)  Transitioning over time to the use of another acceptable
alternative in lieu of high global warming potential
hydrofluorocarbons in a particular end use for which EPA’s
SNAP program has identified other acceptable alternatives
that have lower global warming potential.

(2) Preventing and repairing refrigerant leaks through
service and maintenance during contract
performance;

(3) Implementing recovery, recycling, and responsible disposal
programs that avoid release or emissions during equipment
service as the equipment reaches the end of its useful life;
and

4) Using reclaimed hydrofluorocarbons to service and repair refrigeration
and air conditioning equipment, where feasible.

1


https://www.epa.gov/snap/
http://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section7671g&num=0&edition=prelim
http://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section7671&num=0&edition=prelim
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The Contractor shall refer to EPA's SNAP program to identify
alternatives. The SNARP list of alternatives is found at 40 CFR part
82, subpart G, with supplemental tables available at
https://www.epa.gov/snap/.

(End of Clause)


https://www.epa.gov/snap/
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CLAUSE 1.62A - FAR 52.223-20 — AEROSOLS (MAY 2024)

(@)

(b)

(c)

Definitions. As used in this clause--

“Global warming potential” means how much a given mass of a
chemical contributes to global warming over a given time period
compared to the same mass of carbon dioxide. Carbon dioxide’s
global warming potential is defined as 1.0.

“High global warming potential hydrofluorocarbons” means any
hydrofluorocarbons in a particular end use for which EPA’s
Significant New Alternatives Policy (SNAP) program has identified
other acceptable alternatives that have lower global warming
potential. The SNAP list of alternatives is found at 40 CFR part 82,
subpart G. with supplemental tables of alternatives available at
https://www.epa.gov/snap/).

“Hydrofluorocarbons” means compounds that contain only hydrogen,
fluorine, and carbon.

Unless otherwise specified in the contract, the Contractor shall reduce its use,
release, or emissions of high global warming potential hydrofluorocarbons,
when feasible, from aerosol propellants or solvents under this contract. When

determining feasibility of using a particular alternative, the Contractor shall
consider environmental, technical, and economic factors such as--

(1) In-use emission rates, energy efficiency;

(2)  Safety, such as flammability or toxicity;

(3)  Ability to meet technical performance requirements; and

(4) Commercial availability at a reasonable cost.

The Contractor shall refer to EPA's SNAP program to identify alternatives. The

SNAP list of alternatives is found at 40 CFR part 82, subpart G, with
supplemental tables available at https://www.epa.gov/snap/.

(End of Clause)


https://www.epa.gov/snap/
https://www.epa.gov/snap/
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CLAUSE 1.62B - FAR 52.223-21 — FOAMS (MAY 2024)

(@)

(b)

Definitions. As used in this clause--

“Global warming potential” means how much a given mass of a
chemical contributes to global warming over a given time period
compared to the same mass of carbon dioxide. Carbon dioxide’s
global warming potential is defined as 1.0.

“High global warming potential hydrofluorocarbons” means any
hydrofluorocarbons in a particular end use for which EPA’s
Significant New Alternatives Policy (SNAP) program has identified
other acceptable alternatives that have lower global warming
potential. The SNAP list of alternatives is found at 40 CFR part 82,
subpart G. with supplemental tables of alternatives available at
https://www.epa.gov/snap/).

“Hydrofluorocarbons” means compounds that contain only hydrogen,
fluorine, and carbon.

Unless otherwise specified in the contract, the Contractor shall
reduce its use, release, and emissions of high global warming
potential hydrofluorocarbons and refrigerant blends containing
hydrofluorocarbons, when feasible, from foam blowing agents, under
this contract. When determining feasibility of using a particular
alternative, the Contractor shall consider environmental, technical,
and economic factors such as--

(1) In-use emission rates, energy efficiency, and safety;

(2)  Ability to meet performance requirements; and;

(8) Commercial availability at a reasonable cost.

The Contractor shall refer to EPA's SNAP program to identify
alternatives. The SNAP list of alternatives is found at 40 CFR part

82, subpart G, with supplemental tables available at
https://www.epa.gov/snap/.

(End of Clause)


https://www.epa.gov/snap/
https://www.epa.gov/snap/
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CLAUSE 1.62C — RESERVED

(End of Clause)
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CLAUSE 1.62D - FAR 52.223-23 — SUSTAINABLE PRODUCTS ANDSERVICES

(@)

(MAY 2024)
Definitions. As used in this clause--

Biobased product means a product determined by the U.S. Department of
Agriculture (USDA) to be a commercial productor industrial product (other
than food or feed) that is composed, in whole or in significant part, of
biological products, including renewable domestic agricultural materials and
forestry materials, or that is an intermediate ingredient or feedstock. The term
includes, with respect to forestry materials, forest products that meet
biobased content requirements, notwithstanding the market share the
product holds, the age of the product, or whether the market for the product
is new or emerging. (7 U.S.C. 8101) (7 CER 3201.2).

Recovered material means waste materials and by-products recovered or
diverted from solid waste, but the term does not include those materials and
by-products generated from, and commonly reused within, an original
manufacturing process. (42 U.S.C. 6903).

Sustainable products and services means products and services that are
subject to and meet the following applicable statutory mandates and
directives for purchasing:

(1) Statutory purchasing programs.

(i) Products containing recovered material designated by the
U.S. Environmental Protection Agency (EPA) under the
Comprehensive Procurement Guidelines (42 U.S.C. 6962)
(40 CER part 247)
(https://www.epa.gov/smm/comprehensive-procurement-
quideline-cpg-program#products).

(i) Energy- and water-efficient products that are ENERGY
STAR® certified or Federal Energy Management Program
(FEMP)-designated products (42 U.S.C. 8259b) (10 CER part
436, subpart C) (https://www.energy.gov/eere/femp/search-
energy-efficient-products and
https://www.energystar.gov/products?s=mega).

(iif) Biobased products meeting the content requirement of the
USDA under the BioPreferred® program (7 U.S.C. 8102) (7
CFR part 3201) (https://www.biopreferred.gov).

(iv) Acceptable chemicals, products, and manufacturing
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processes listed under EPA's Significant New Alternatives
Policy (SNAP) program, which ensures a safe and smooth
transition away from substances that contribute to the
depletion of stratospheric ozone (42 U.S.C. 76711) (40 CFR
part 82, subpart G) (https://www.epa.gov/snap).

Required EPA purchasing programs.

(i)

(ii)

(iii)

WaterSense® labeled (water efficient) products and services
(https://www.epa.gov/watersense/watersense-products).

Safer Choice-certified products (products that contain safer
chemical ingredients)
(https://www.epa.gov/saferchoice/products).

Product and services that meet EPA Recommendations of
Specifications, Standards, and Ecolabels in effect as of
October 2023
(https://www.epa.gov/greenerproducts/recommendations-
specifications-standards-and-ecolabels-federal-purchasing).

(b) Requirements.

(1)

The sustainable products and services, including the purchasing
program and type of product or service, that are applicable to this
contract, and any products or services that are not subject to this
clause, will be set forth in the statement of work or elsewhere in
the contract.

The Contractor shall ensure that the sustainable products and
services required by this contract are—

(i)
(i)
(iif)

(iv)

Delivered to the Government;
Furnished for use by the Government;

Incorporated into the construction of a public building or
public work; and

Furnished for use in performing services under this contract,
where the cost of the products is a direct cost to this contract
(versus costs which are normally applied to the Contractor's
general and administrative expenses or indirect costs). This
includes services performed by contractors performing
management and operation of Government-owned facilities to
the same extent that, at the time of award, an agency would
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be required to comply if an agency operated or supported the
facility.

(i) Except as provided in paragraph (b)(3)(ii) of this clause,
sustainable products and services must meet the applicable
standards, specifications, or other program requirements at
time of quote or offer submission; and

(i) Sustainable products and services must meet the EPA
Recommendations of Specifications, Standards, and
Ecolabels in effect as of October 2023.

Resource. The Green Procurement Compilation (GPC) available at
https://sftool.gov/greenprocurement provides a comprehensive list of
sustainable products and services and sustainable acquisition guidance.
The Contractor should review the GPC when determining which purchasing
programs apply to a specific product or service.

(End of Clause)
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CLAUSE 1.87 — FAR 52.244-5 —- COMPETITION IN SUBCONTRACTING (AUG 2024)

(@)

The Contractor shall select subcontractors (including suppliers) on a
competitive basis to the maximum practical extent consistent with
the objectives and requirements of the contract.

If the Contractor is an approved mentor under the DoD Mentor-
Protégé Program (10 U.S.C. 4902), the Contractor may award
subcontracts under this contract on a noncompetitive basis to its
protégés.

(End of Clause)
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CLAUSE I.88A — FAR 52.246-26 — REPORTING NONCONFORMING ITEMS (AUG 2024)

(@)

Definitions. As used in this clause—

Common item means an item that has multiple applications versus a single or
peculiar application.

Counterfeit item means an unlawful or unauthorized reproduction, substitution, or
alteration that has been knowingly mismarked, misidentified, or otherwise
misrepresented to be an authentic, unmodified item from the original manufacturer,
or a source with the express written authority of the original manufacturer or
current design activity, including an authorized aftermarket manufacturer. Unlawful
or unauthorized substitution includes used items represented as new, or the false
identification of grade, serial number, lot number, date code, or performance
characteristics.

Critical item means an item, the failure of which is likely to result in hazardous or
unsafe conditions for individuals using, maintaining, or depending upon the item; or
is likely to prevent performance of a vital agency mission.

Critical nonconformance means a nonconformance that is likely to result in
hazardous or unsafe conditions for individuals using, maintaining, or depending
upon the supplies or services; or is likely to prevent performance of a vital agency
mission.

Design activity means an organization, Government or contractor, that has
responsibility for the design and configuration of an item, including the preparation
or maintenance of design documents. Design activity could be the original
organization, or an organization to which design responsibility has been
transferred.

Major nonconformance means a nonconformance, other than critical, that is likely to
result in failure of the supplies or services, or to materially reduce the usability of
the supplies or services for their intended purpose.

Suspect counterfeit item means an item for which credible evidence (including but
not limited to, visual inspection or testing) provides reasonable doubt that the item
is authentic.

The Contractor shall—

(1)  Screen Government-Industry Data Exchange Program (GIDEP) reports,
available at www.gidep.org, as a part of the Contractor's inspection system
or program for the control of quality, to avoid the use and delivery of
counterfeit or suspect counterfeit items or delivery of items that contain a
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major or critical nonconformance. This requirement does not apply if the
Contractor is a foreign corporation or partnership that does not have an
office, place of business, or fiscal paying agent in the United States;

Provide written notification to the Contracting Officer within 60 days of
becoming aware or having reason to suspect, such as through inspection,
testing, record review, or notification from another source (e.g., seller,
customer, third party) that any end item, component, subassembly, part, or
material contained in supplies purchased by the Contractor for delivery to,
or for, the Government is counterfeit or suspect counterfeit;

Retain counterfeit or suspect counterfeit items in its possession at the time
of discovery until disposition instructions have been provided by the
Contracting Officer; and

Except as provided in paragraph (c) of this clause, submit a report to
GIDEP at www.gidep.org within 60 days of becoming aware or having
reason to suspect, such as through inspection, testing, record review, or
notification from another source (e.g., seller, customer, third party) that an
item purchased by the Contractor for delivery to, or for, the Government is—

(i) A counterfeit or suspect counterfeit item; or

(i) A common item that has a major or critical nonconformance.

The Contractor shall not submit a report as required by paragraph (b)(4) of this
clause, if—

(1)

(2)

The Contractor is a foreign corporation or partnership that does not have
an office, place of business, or fiscal paying agent in the United States;

The Contractor is aware that the counterfeit, suspect counterfeit, or
nonconforming item is the subject of an on-going criminal investigation,
unless the report is approved by the cognizant law-enforcement agency;
or

For nonconforming items other than counterfeit or suspect counterfeit
items, it can be confirmed that the organization where the defect was
generated (e.g., original component manufacturer, original equipment
manufacturer, aftermarket manufacturer, or distributor that alters item
properties or configuration) has not released the item to more than one
customer.

Reports submitted in accordance with paragraph (b)(4) of this clause shall not
include—
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(1)  Trade secrets or confidential commercial or financial information protected
under the Trade Secrets Act (18 U.S.C. 1905); or

(2)  Any other information prohibited from disclosure by statute or regulation.

Additional guidance on the use of GIDEP is provided at
https://www.gidep.org/login?returnUrl=%2Fdashboard.

If this is a contract with the Department of Defense, as provided in paragraph
(c)(5) of section 818 of the National Defense Authorization Act for Fiscal Year
2012 (Pub. L. 112-81), the Contractor or subcontractor that provides a written
report or notification under this clause that the end item, component, part, or
material contained electronic parts (i.e., an integrated circuit, a discrete
electronic component (including, but not limited to, a transistor, capacitor,
resistor, or diode), or a circuit assembly)) that are counterfeit electronic parts or
suspect counterfeit electronic parts shall not be subject to civil liability on the
basis of such reporting, provided that the Contractor or any subcontractor made
a reasonable effort to determine that the report was factual.

Subcontracts.

(1) Except as provided in paragraph (g)(2) of this clause, the
Contractor shall insert this clause, including this paragraph
(9), in subcontracts that are for—

(i) Iltems subject to higher-level quality standards in accordance with
the clause at Federal Acquisition Regulation (FAR) 52.246-11,
Higher-Level Contract Quality Requirement;

(i) Items that the Contractor determines to be critical items for which
use of the clause is appropriate;

(iii) Electronic parts or end items, components, parts, or materials
containing electronic parts, whether or not covered in paragraph
(9)(1)(i) or (ii) of this clause, if the subcontract exceeds the
simplified acquisition threshold, as defined in FAR 2.101 on the
date of subcontract award, and this contract is by, or for, the
Department of Defense (as required by paragraph (c)(4) of section
818 of the National Defense Authorization Act for Fiscal Year 2012
(Pub. L. 112-81)); or

(iv) For the acquisition of services, if the subcontractor will furnish, as
part of the service, any items that meet the criteria specified in
paragraphs (g)(1)(i) through (g)(1)(iii) of this clause.
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(2) The Contractor shall not insert the clause in subcontracts for—
(i) Commercial products and commercial services; or

(i) Medical devices that are subject to the Food and Drug
Administration reporting requirements at 21 CFR 803.

(3) The Contractor shall not alter the clause other than to
identify the appropriate parties.

(End of Clause)
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INTRODUCTION

This document, the Performance Evaluation and Measurement Plan (PEMP), primarily serves as DOE’s
Quality Assurance/Surveillance Plan (QASP) for the evaluation of Brookhaven Science Associates
(hereafter referred to as “the Contractor”) performance regarding the management and operations of the
Brookhaven National Laboratory (hereafter referred to as “the Laboratory”) for the evaluation period from
October 1, 2024, through January 4, 2025. The performance evaluation provides a standard by which to
determine whether the Contractor is managerially and operationally in control of the Laboratory and is
meeting the mission requirement and performance expectations/objectives of the Department as stipulated
within this contract.

This document also describes the distribution of the total available performance-based fee and the
methodology for determining the amount of fee earned by the Contractor as stipulated within the clauses
entitled, “Determining Total Available Performance Fee and Fee Earned,” “Conditional Payment of Fee,
Profit, or Incentives,” and “Total Available Fee: Base Fee Amount and Performance Fee Amount.” In
partnership with the Contractor and other key customers, the Department of Energy (DOE) Headquarters
(HQ) and the Site Office have defined the measurement basis that serves as the Contractor’s performance-
based evaluation and fee determination.

The Performance Goals (hereafter referred to as Goals), Performance Objectives (hereafter referred to as
Objectives) and set of notable outcomes discussed herein were developed in accordance with contract
expectations set forth within the contract. The notable outcomes for meeting the Objectives set forth within
this plan have been developed in coordination with HQ program offices as appropriate. Except as otherwise
provided for within the contract, the evaluation and fee determination will rest solely on the Contractor’s
performance within the Performance Goals and Objectives set forth within this plan.

The overall performance against each Objective of this performance plan, to include the evaluation of
notable outcomes, shall be evaluated jointly by the appropriate HQ office, major customer and/or the Site
Office as appropriate. This cooperative review methodology will ensure that the overall evaluation of the
Contractor results in a consolidated DOE position taking into account specific notable outcomes as well
as all additional information available to the evaluating office. The Site Office shall work closely with
each HQ program office or major customer throughout the year in evaluating the Contractor’s
performance and will provide observations regarding programs and projects as well as other management
and operation activities conducted by the Contractor throughout the year.

Section I provides information on how the performance rating (grade) for the Contractor, as well as how
the performance-based incentives fee earned (if any) will be determined. As applicable, also provides
information on the award term eligibility requirements.

Section 1II provides the detailed information concerning each Goal, its corresponding Objectives, and
notable outcomes identified, along with the weightings assigned to each Goal and Objective and a table
for calculating the final grade for each Goal.

L DETERMINING THE CONTRACTOR'S PERFORMANCE RATING, AND
PERFORMANCE-BASED FEE AND AWARD TERM ELIGIBILITY (as applicable)

The FY 2025 Contractor performance grade for each Goal will be determined based on the weighted sum
of the individual scores earned for each of the Objectives described within this document for
Contractor/Laboratory Leadership, and for Management and Operations (M&O). For each Science and
Technology (S&T) Goal, an initial weighted sum will be calculated analogously for each evaluating office,
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and a cost-based weighted sum of these initial sums will determine the Contractor performance grade. Each
Goal is composed of two or more weighted Objectives. Additionally, a set of notable outcomes has been
identified to highlight key aspects/areas of performance deserving special attention by the Contractor for
the upcoming fiscal year. Each notable outcome is linked to one or more Objectives, and failure to meet
expectations against any notable outcome will result in a grade less than B+ for that Objective(s). That is,
if the contractor fails to meet expectations against a notable outcome tied to an Objective under Goal 1.0,
2.0, or 3.0, the SC program office that assigned the notable outcome shall award a grade less than “B+” for
the Objective(s) to which the notable outcome is linked; and if the contractor fails to meet expectations
against a notable outcome tied to an Objective under Goal 4.0, 5.0, 6.0, 7.0 or 8.0, SC shall award a grade
less than “B+” for the Objective(s) to which the notable outcome is linked. Performance above expectations
against a notable outcome will be considered in the context of the Contractor’s entire performance with
respect to the relevant Objective. The following section describes SC’s methodology for determining the
Contractor’s grades at the Objective level.

Performance Evaluation Methodology:

The purpose of this section is to establish a methodology to develop grades at the Objective level. Each
evaluating office shall provide a proposed grade and corresponding numerical score for each Objective (see
Figure 1 for SC’s scale). Each evaluation will measure the degree of effectiveness and performance of the
Contractor in meeting the corresponding Objectives.

Fnal el A | A | B+ | B | B || c| | b |F
Grade

Total | 43- | 40- | 37- | 34- | 30- | 27- | 24 | 20- | 17-

Score | 41 | 38 | 35 | 31 | 28 | 25 | 21 | 18 | 11 | 1008070

Figure 1. FY 2025 Contractor Letter Grade Scale

For the three S&T Goals (1.0 — 3.0) the Contractor shall be evaluated against the defined levels of
performance provided for each Objective under the S&T Goals. The Contractor performance under Goal
4.0 will also be evaluated using the defined levels of performance described for the four Objectives under
Goal 4.0. The descriptions for these defined levels of performance are included in Section II.

It is the DOE’s expectation that the Contractor provides for and maintains management and operational
(M&O) systems that efficiently and effectively support the current mission(s) of the Laboratory and assure
the Laboratory’s ability to deliver against DOE’s future needs. In evaluating the Contractor’s performance
DOE shall assess the degree of effectiveness and performance in meeting each of the Objectives provided
under each of the Goals. For the four M&O Goals (5.0 — 8.0) DOE will rely on a combination of the
information through the Contractor’s own assurance systems, the ability of the Contractor to demonstrate
the validity of this information, and DOE’s own independent assessment of the Contractor’s performance
across the spectrum of its responsibilities. The latter might include, but is not limited to operational
awareness (daily oversight) activities; formal assessments conducted; “For Cause” reviews (if any); and
other outside agency reviews (OIG, GAO, DCAA, etc.).

The mission of the Laboratory is to deliver the science and technology needed to support Departmental
missions and other sponsors’ needs. Operational performance at the Laboratory meets DOE’s expectations
(defined as the grade of B+) for each Objective if the Contractor is performing at a level that fully supports
the Laboratory’s current and future science and technology mission(s). Performance that does, or has the
potential to, 1) adversely impact the delivery of the current and/or future DOE/Laboratory mission(s), 2)
adversely impact the DOE and or the Laboratory’s reputation, or 3) fail to provide the competent people,
necessary facilities and robust systems necessary to ensure sustainable performance, shall be graded below
expectations as defined in Figure I-1, below.
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The Department sets our expectations high, and expects performance at that level to optimize the efficient
and effective operation of the Laboratory. Thus, the Department does not expect routine Contractor
performance above expectations against the M&O Goals (5.0 — 8.0). Performance that might merit grades
above B+ would need to reflect a Contractor’s significant contributions to the management and operations
at the system of Laboratories, or recognition by external, independent entities as exemplary performance.

Definitions for the grading scale for the Goal 5.0 — 8.0 Objectives are provided in Figure I-1, below:
Letter | Numerical
Grade | Grade

Definition

Significantly exceeds expectations of performance against all aspects of the Objective
in question. The Contractor’s systems function at a level that fully supports the
Laboratory’s current and future science and technology mission(s). Performance is
notable for its significant contributions to the management and operations across the
SC system of laboratories, and/or has been recognized by external, independent
entities as exemplary.

Notably exceeds expectations of performance against all aspects of the Objective in
question. The Contractor’s systems function at a level that fully supports the

A 4.0-3.8 Laboratory’s current and future science and technology mission(s). Performance is
notable for its contributions to the management and operations across the SC system of
laboratories, and/or as been recognized by external, independent entities as exemplary.
Exceeds expectations of performance against all aspects of the Objective in question.
A- 3.7-3.5 The Contractor’s systems function at a level that fully supports the Laboratory’s
current and future science and technology mission(s).

Meets expectations of performance against all aspects of the Objective in question.
The Contractor’s systems function at a level that fully supports the Laboratory’s
current and future science and technology mission(s). No performance has, or has the
potential to, adversely impact 1) the delivery of the current and/or future
DOE/Laboratory mission(s), 2) the DOE and/or the Laboratory’s reputation, or does
not 3) provide a sustainable performance platform.

Just misses meeting expectations of performance against a few aspects of the
Objective in question. In a few minor instances, the Contractor’s systems function at a
level that does not fully support the Laboratory’s current and future science and
technology mission, or provide a sustainable performance platform.

Misses meeting expectations of performance against several aspects of the Objective in
question. In several areas, the Contractor’s systems function at a level that does not
fully support the Laboratory’s current and future science and technology mission, or
provide a sustainable performance platform.

Misses meeting expectations of performance against many aspects of the Objective in
question. In several notable areas, the Contractor’s systems function at a level that
C+ 24-2.1 does not fully support the Laboratory’s current and future science and technology
mission or provide a sustainable performance platform, and/or have affected the
reputation of the Laboratory or DOE.

Significantly misses meeting expectations of performance against many aspects of the
Objective in question. In many notable areas, the Contractor’s systems do not support
C 2.0-1.8 the Laboratory’s current and future science and technology mission, nor provide a
sustainable performance platform and may affect the reputation of the Laboratory or
DOE.

Significantly misses meeting expectations of performance against most aspects of the
Objective in question. In many notable areas, the Contractor’s systems demonstrably
hinder the Laboratory’s ability to deliver on current and future science and technology
mission, and have harmed the reputation of the Laboratory or DOE.

Most or all expectations of performance against the Objective in question are missed.
D 1.0-0.8 Performance failures in this area have affected all parts of the Laboratory; DOE
leadership engagement is required to deal with the situation and help the Contractor.

A+ 4.3-4.1

B+ 3.4-3.1

B 3.0-2.8

B- 2.7-2.5

C- 1.7-1.1
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Letter Numerical
Grade Grade

F 0.7-0

Definition

All expectations of performance against the Objective in question are missed.
Performance failures in this area are not recoverable by the Contractor or DOE.

Figure I-1. Letter Grade and Numerical Grade Definitions for Objectives under M&O Goals

Calculating Individual Goal Scores and Letter Grades:

Each Objective is assigned the earned numerical score by each evaluating office as stated above. For an
evaluating office, the Goal score is then computed by multiplying each Objective numerical score under
that Goal by the weight assigned to that Objective by that office, and then adding these values together.
For Goals 4.0-8.0, this determines the overall Goal score. For Goals 1.0-3.0, the overall Goal score is
calculated by multiplying each evaluating office’s Goal score by the office’s cost-based weight, and then
adding them. For the purpose of determining the eight Goal grades, the unrounded raw overall numerical
score for each Goal will be rounded to the nearest tenth of a point using the standard rounding convention
discussed below following Figure 2, and then will be compared to Figure 1. A set of tables is provided at
the end of each Performance Goal section of this document to assist in the calculation from Objective
numerical scores to the Goal grade. No overall rollup grade shall be provided.

The eight Performance Goal grades shall be used to create a report card for the laboratory (see Figure 2,
below).

Performance Goal Grade

1.0 Mission Accomplishment

2.0 Design, Fabrication, Construction and Operations of Research Facilities

3.0 Science and Technology Program Management

4.0 Sound and Competent Leadership and Stewardship of the Laboratory

5.0 Integrated Safety, Health, and Environmental Protection

6.0 Business Systems

7.0 Operating, Maintaining, and Renewing Facility and Infrastructure Portfolio

8.0 Integrated Safeguards and Security Management and Emergency Management Systems
Figure 2. Laboratory Report Card

Although rounded to convert to letter grades, the unrounded raw numerical score from each calculation
shall be carried through to the next stage of the calculation process. The unrounded raw numerical score
for weighted final S&T and weighted final M&O will be rounded to the nearest tenth of a point for purposes
of determining fee. A standard rounding convention of x.44 and less rounds down to the nearest tenth (here,
x.4), while x.45 and greater rounds up to the nearest tenth (here, x.5).

Determining the Amount of Performance-Based Fee Earned:

SC uses the following process to determine the amount of performance-based fee earned by the contractor.
The overall Goal scores for each S&T Performance Goal shall be used to determine an initial numerical
score for S&T (see Table A, below), and the overall Goal scores for each M&O Performance Goal shall be
used to determine an initial numerical M&O score (see Table B, below).

S&T Performance Goal Numerical Weight!
Score

1.0 Mission Accomplishment >30%

2.0 Design, Fabrication, Construction and Operation of
Research Facilities

3.0 Science and Technology Program Management 25%

Initial S&T Score

Table A: Fiscal Year Contractor Evaluation Initial S&T Score Calculation
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' For Goals 1.0 and 2.0, the weights are based on total fiscal year costs for all evaluating programs
distributed between these Goals 1.0 and 2.0; however, a minimum weight of 30% for Goal 1.0 is required
regardless of cost distribution. For Goal 3.0, the weight is set as a fixed percentage for all laboratories.

M&O Performance Goal Numerical Weight
Score
5.0 Integrated Safety, Health, and Environmental o
. 30%
Protection
6.0 Business Systems 30%
7.0 Operating, Maintaining, and Renewing Facility and 30%
Infrastructure Portfolio °
8.0 Integrated Safeguards and Security Management and
10%
Emergency Management Systems
Initial M&O Score

Table B. Fiscal Year Contractor Evaluation Initial M&O Score Calculation

These initial scores will then be adjusted based on the numerical score for Goal 4.0 (see Table C, below).

NuSrrcl zgcal Weight
Initial S&T Score 0.75
Goal 4.0 0.25
Final S&T Score
Initial M&O Score 0.75
Goal 4.0 0.25
Final M&O Score

Table C. Fiscal Year Final S&T and M&O Score Calculation

The percentage of the available performance-based fee that may be earned by the Contractor shall be
determined based on the final score for S&T (see Table C) and then compared to Figure 3, below. The final
score for M&O from Table C shall then be utilized to determine the final fee multiplier (see Figure 3),
which shall be utilized to determine the overall amount of performance-based fee earned for FY 2025 as
calculated within Table D.

(0) 11 Final S P t
verzf inal Score ercen M&O Fee
for either S&T or S&T Fee ..
Multiplier
M&O from Table C. Earned
4.3
4.2 100% 100%
4.1
4.0
3.9 97% 100%
3.8
3.7
3.6 94% 100%
3.5
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Overall Final Score
for either S&T or
M&O from Table C.

Percent
S&T Fee
Earned

M&O Fee
Multiplier

34

3.3

3.2

3.1

91%

100%

3.0

2.9

2.8

88%

95%

2.7

2.6

2.5

85%

90%

24

2.3

2.2

2.1

75%

85%

2.0

1.9

1.8

50%

75%

1.7

1.6

1.5

14

1.3

1.2

1.1

0%

60%

1.0 to 0.8

0%

0%

0.7 to 0.0

0%

0%

Figure 3. Performance-Based Fee Earned Scale

Overall Fee Determination

Percent S&T Fee Earned

M&O Fee Multiplier

Overall Earned Performance-Based Fee

Table D. Final Percentage of Performance-Based Fee Earned Determination

The Federal Acquisition Regulations (FAR) requirements for using and administering cost-plus-award-fee
contracts were modified to provide for a five-level adjectival grading system with associated levels of
available fee.! SC has addressed the FAR Part 16 language by mapping its standard numerical scores and
associated fee determinations to the FAR Adjectival Rating System, as noted in Figure 4.

1 See Policy Flash 2010-05, Federal Acquisition Circular 2005-37.



Ran f Maximum
ge (.) FAR Performance-
Overall Final ..
Adjectival Fee Pool
Score for S&T : .
5 Rating Available to be
from Figure 3.
Earned
3.1t0o4.3 Excellent 100%
2.5t0 3.0 Very Good 88%
21to24 Good 75%
1.8 to 2.0 Satisfactory 50%
0.0 to 1.7 Unsatisfactory 0%
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Figure 4. Crosswalk of SC Numerical Scores
and the FAR Part 16 Adjectival Rating System

Adjustment to the Letter Grade and/or Performance-Based Fee Determination:

The lack of performance objectives and notable outcomes in this plan does not diminish the need to comply
with minimum contractual requirements. Although the performance-based Goals and their corresponding
Objectives shall be the primary means utilized in determining the Contractor’s performance grade and/or
amount of performance-based fee earned, the Contracting Officer may unilaterally adjust the rating and/or
reduce the otherwise earned fee based on the Contractor’s performance against all contract requirements as
set forth in the Prime Contract. While reductions may be based on performance against any contract
requirement, specific note should be made to contract clauses which address reduction of fee including,
Standards of Contractor Performance Evaluation, DEAR 970.5215-1 — Total Available Fee: Base Fee
Amount and Performance Fee Amount, and Conditional Payment of Fee, Profit, and Other Incentives —
Facility Management Contracts. Data to support rating and/or fee adjustments may be derived from other
sources to include, but not limited to, operational awareness (daily oversight) activities; “For Cause”
reviews (if any); and other outside agency reviews (OIG, GAO, DCAA, etc.), as needed.

The adjustment of a grade and/or reduction of otherwise earned fee will be determined by the severity of
the performance failure and consideration of mitigating factors. DEAR 970.5215-3 Conditional Payment
of Fee, Profit, and Other Incentives — Facility Management Contracts is the mechanism used for reduction
of fee as it relates to performance failures related to safeguarding of classified information and to adequate
protection of environment, health and safety. Its guidance can also serve as an example for reduction of
fee in other areas.

The final Contractor performance-based grades for each Goal and fee earned determination will be
contained within a year-end report, documenting the results from the DOE review. The report will identify
areas where performance improvement is necessary and, if required, provide the basis for any performance-
based rating and/or fee adjustments made from the otherwise earned rating/fee based on Performance Goal
achievements.

10
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Determining Award Term Eligibility:

Pursuant to Section F.2 “Award Term Incentive,” the Contractor may also earn additional award term of
12 months during this evaluation period by meeting or exceeding performance expectations. Contractor
eligibility for award term extensions is delineated in Section F.2(b) of the contract.

11



Contract No. DE-SC0012704
Section J | Appendix B
Modification No. 0291

IL. PERFORMANCE GOALS, OBJECTIVES & NOTABLE OUTCOMES

Background

The current performance-based management approach to oversight within DOE has established a new
culture within the Department with emphasis on the customer-supplier partnership between DOE and the
laboratory contractors. It has also placed a greater focus on mission performance, best business practices,
cost management, and improved contractor accountability. Under the performance-based management
system the DOE provides clear direction to the laboratories and develops annual performance plans (such
as this one) to assess the contractors’ performance in meeting that direction in accordance with contract
requirements. The DOE policy for implementing performance-based management includes the following
guiding principles:

e Performance objectives are established in partnership with affected organizations and are directly
aligned to the DOE strategic goals;

e Resource decisions and budget requests are tied to results; and
Results are used for management information, establishing accountability, and driving long-term
improvements.

The performance-based approach focuses the evaluation of the Contractor’s performance against these
Performance Goals. Progress against these Goals is measured through the use of a set of Objectives. The
success of each Objective will be measured based on demonstrated performance by the laboratory, and on
a set of notable outcomes that focus laboratory leadership on the specific items that are the most important
initiatives and highest risk issues the laboratory must address during the fiscal year. These notable
outcomes should be objective, measurable, and results-oriented to allow for a definitive determination of
whether or not the specific outcome was achieved at the end of the year.

Performance Goals, Objectives, and Notable Outcomes

The following sections describe the Performance Goals, their supporting Objectives, and associated notable
outcomes for FY 2025.

12
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GOAL 1.0 Provide for Efficient and Effective Mission Accomplishment

The science and technology programs at the Laboratory produce high-quality, original, and creative
results that advance science and technology; demonstrate sustained scientific progress and impact;
receive appropriate external recognition of accomplishments; and contribute to overall research and
development goals of the Department and its customers.

The weight of this Goal is TBD%.

The Provide for Efficient and Effective Mission Accomplishment Goal measures the overall effectiveness
and performance of the Contractor in delivering science and technology results which contribute to and
enhance the DOE’s (or other relevant supporting agencies’) mission of protecting our national and
economic security by providing world-class scientific research capacity and advancing scientific
knowledge by supporting world-class, peer-reviewed scientific results, which are recognized by others.

Each Objective within this Goal is to be assigned the appropriate numerical score by the Office of Science
Program Offices, other cognizant HQ Program Offices, and other customers as identified below. The Goal
score from each HQ Program Office and/or customer is computed by multiplying each Objective numerical
score by the associated weight assigned by that Office/customer, and summing them (see Table 1.1).

Office of Advanced Scientific Computing Research (ASCR)
Office of Biological and Environmental Research (BER)
Office of Basic Energy Sciences (BES)

Office of High Energy Physics (HEP)

Office of Isotope R&D and Production (IP)

Office of Nuclear Physics (NP)

Office of Workforce Development for Teachers and Scientists (WDTS)
Department of Homeland Security (DHS)

Office of Intelligence (IN)

National Institute of Health (NIH)

National Nuclear Security Administration (NNSA)

Nuclear Regulatory Commission (NRC)

The overall Performance Goal score and grade will be determined by multiplying the Goal score assigned
by each of the offices identified above by the cost-based weightings identified for each and then summing
them (see Table 1.2, below). The cost-based weights to be utilized for determining the overall score will
be determined following the end of the performance period and will be based on actual cost for FY 2025.
The overall score earned is then compared to Table 1.3 to determine the overall letter grade for this Goal.
The Contractor’s success in meeting each Objective shall be determined based on the Contractor’s
performance as viewed by the Office of Science Program Offices, other cognizant HQ Program Offices,
and other customers for which the Laboratory conducts work. Should one or more of the HQ Program
Offices choose not to provide an evaluation for this Goal and its corresponding Objectives, the weighting
for the remaining HQ Program Offices shall be recalculated based on their percentage of cost for FY 2025
as compared to the total cost for those remaining HQ Program Offices.

13
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Objectives

1.1 Provide Science and Technology Results with Meaningful Impact on the Field

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

e Performance of the Laboratory with respect to proposed research plans;
o Performance of the Laboratory with respect to community impact and peer review; and
o Performance of the Laboratory with respect to impact to DOE (or other customer) mission needs.

The following is a sampling of factors to be considered in determining the level of performance for the
Laboratory against this Objective. The evaluator(s) may consider the following as measured through
progress reports, peer reviews, Field Work Proposals (FWPs), Program Office reviews/oversight, etc.

e Impact of publications on the field, as measured primarily by peer review;
e Impact of S&T results on the field, as measured primarily by peer review;
e Impact of S&T results outside the field indicating broader interest;
e Impact of S&T results on DOE or other customer mission(s);
e Successful stewardship of mission-relevant research areas;
e Delivery on proposed S&T plans;
o Significant awards (Nobel Prizes, R&D 100, FLC, etc.);
o Invited talks, citations, making high-quality data available to the scientific community; and
e Development of tools and techniques that become standards or widely-used in the scientific
community.
Eit:(eiz Definition
In addition to satisfying the conditions for B+
o There are significant research areas for which the Laboratory has exceeded the expectations of the
proposed research plans in significant ways through creative, new, or unconventional methods that
At allow greater scientific reach than expected.

o S&T conducted at the Laboratory has resolved one of the most critical questions in the field, or has
changed the way the research community thinks about a particular field through paradigm shifting
discoveries that would be considered the most influential discovery of the decade for that field.

e S&T conducted at the Laboratory provided major advances that significantly accelerate DOE or
other customer mission(s).

In addition to satisfying the conditions for B+
o There are important examples where the Laboratory exceeded the expectations of the proposed
A research plans in significant ways through creative, new, or unconventional methods that allow
greater scientific reach than expected.
o All areas of S&T conducted at the Laboratory are of exceptional or outstanding merit and quality.
o S&T conducted at the Laboratory has significant positive impact to DOE or other customer missions.

In addition to satisfying the conditions for B+
o There are important examples where the Laboratory exceeded the expectations of the proposed
A- research plans.
o Significant areas of S&T conducted at the Laboratory are of exceptional or outstanding merit and
quality.
o S&T conducted at the Laboratory significantly impact DOE or other customer missions.
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Letter
Grade

Definition

B+

The Laboratory has achieved each of the following objectives:

The Laboratory has successfully executed proposed research plans.
S&T conducted at the Laboratory are of high scientific merit and quality.
S&T conducted at the Laboratory advance DOE or other customer missions.

The Laboratory has successfully executed proposed research plans.

S&T conducted at the Laboratory advance DOE or other customer missions.

BUT the Laboratory fails to meet the conditions for B+ for at least one of the following reasons:
S&T conducted at the Laboratory are not uniformly of high merit and quality OR some areas of
research, previously supported, have become uncompetitive OR the Laboratory does not produce
sufficiently competitive proposals to receive program support at a level commensurate with its unique
capabilities.

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

The Laboratory has failed to successfully execute proposed research plans but contingencies were in
place such that no funding was or will be terminated. OR S&T conducted at the Laboratory does
little to advance DOE or other customer missions.

Significant areas of S&T conducted at the Laboratory are not of high merit and quality OR some
areas of research, previously supported, have become uncompetitive OR the Laboratory do not
produce sufficiently competitive proposals to receive program support at a level commensurate with
its unique capabilities.

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

In several significant aspects, the Laboratory failed to deliver on proposed research plans using
available resources such that some funding was or will be terminated OR S&T conducted at the
Laboratory failed to contribute to DOE or other customer missions.

Significant areas of S&T conducted at the Laboratory are of poor merit and quality OR some areas
of research, previously supported, have become uncompetitive AND the Laboratory does not
produce sufficiently competitive proposals to receive program support at a level commensurate with
its unique capabilities.

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

Multiple program elements at the Laboratory failed to deliver on proposed research plans using
available resources such that significant funding was or will be terminated.

Multiple significant areas of S&T conducted at the Laboratory are of poor merit and quality OR some
areas of research, previously supported, have become uncompetitive AND the Laboratory does not
produce sufficiently competitive proposals to receive program support at a level commensurate with
its unique capabilities.

S&T conducted at the Laboratory failed to contribute to DOE or other customer missions.

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

Multiple program elements at the Laboratory failed to deliver on proposed research plans using
available resources resulting in total termination of funding.

Multiple significant areas of S&T conducted at the Laboratory are of poor merit and quality OR some
areas of research, previously supported, have become uncompetitive AND the Laboratory does not
produce sufficiently competitive proposals to receive program support at a level commensurate with
its unique capabilities OR the Laboratory has been found to have engaged in gross scientific
incompetence and/or scientific fraud.

S&T conducted at the Laboratory failed to contribute to DOE or other customer missions.

1.2 Provide Quality Leadership in Science and Technology that Advances Community Goals and
DOE Mission Goals.

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:
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Innovativeness / Novelty of research ideas put forward by the Laboratory;

Extent to which Laboratory staff members take on substantive or formal leadership roles in their
community;

Extent to which Laboratory staff members take on formal leadership roles in DOE, SC and/or other
customer activities;

Extent to which Laboratory staff members contribute thoughtful and thorough peer reviews and
other research assessments as requested by DOE, SC or other supporting customers; and

Extent to which Laboratory staff members champion Laboratory and Community goals to foster
diversity, equity, inclusion, and accessibility in the work environment and in the S&T field.

The following is a sampling of factors to be considered in determining the level of performance for the
Laboratory against this Objective. The evaluator(s) may consider the following as measured through
progress reports, peer reviews, Field Work Proposals (FWPs), Program Office reviews/oversight, etc.:

Willingness to pursue novel approaches and/or demonstration of innovative solutions to problems;
Willingness to take on high-risk/high payoft/long-term research problems, evidence that previous
risky decisions by the Pl/research staff have proved to be correct and are paying off;

The uniqueness and challenge of science pursued, recognition for doing the best work in the field;
Extent and quality of collaborative efforts;

Staff members visible in leadership positions in the scientific community;

Involvement in professional organizations, National Academies panels and workshops;
Effectiveness in driving the direction and setting the priorities of the community in a research field;
Success in competition for resources; and

Extent and quality of efforts to create new opportunities for the support and mentoring of project
personnel (students, postdocs, and/or research staff) from demographic backgrounds historically
underrepresented in the field.

Letter
Grade

Definition

A+

In addition to satisfying the conditions for B+, the following conditions hold for ALL Laboratory staff:
e Laboratory staff members have leadership positions in professional organizations AND in
National Academy or equivalent panels to discuss and determine further research directions;

o Laboratory staff members have leadership positions in DOE and/or in other supporting agency’s
sponsored workshops and strategic planning activities, for example, Laboratory staff members
chair or co-chair DOE-sponsored or other supporting agency-sponsored workshops and strategic
planning activities.

e The Laboratory program consistently produces and submits competitive proposals that challenge
convention and open significant new fields for research that are well aligned with DOE and/or
other supporting agency’s mission needs and the Laboratory has a strong recognized role in
setting priorities and driving the direction in key research areas and are internationally
recognized leaders in the field.

o Laboratory staff hold leadership positions in multi-institutional research collaborations.
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Iéit:flz Definition
In addition to satisfying the conditions for B+

e Laboratory staff members have leadership positions in professional organizations AND staff has
contributing role in National Academy or equivalent panels to discuss further research directions;

e Laboratory staff members have leadership positions in DOE and/or in other supporting agency’s

A sponsored workshops and strategic planning activities.

e The Laboratory program consistently produces and submits competitive proposals that challenge
convention and open significant new fields for research that are well aligned with DOE or other
supporting agency’s mission needs and the Laboratory has a strong recognized role in setting
priorities and driving the direction in key research areas.

o Laboratory staff hold leadership positions in multi-institutional research collaborations.

In addition to satisfying the conditions for B+

e Laboratory staff members have leadership positions in professional organizations OR staff has
contributing role in National Academy or equivalent panels to discuss further research directions;

e Laboratory staff members have leadership positions in DOE and/or other supporting agency’s

A- sponsored workshops and strategic planning activities.

e The Laboratory program consistently submits competitive proposals that challenge convention
and open significant new avenues for research that are well aligned with DOE or other supporting
agency’s mission needs.

o Laboratory staff hold leadership positions in multi-institutional research collaborations.

The Laboratory has achieved each of the following objectives:

e Laboratory staff members are active participants in professional organizations, committees, and
activities, and take on leadership responsibilities commensurate with experience and expertise.

e Laboratory staff members are active participants in DOE and/or other supporting agency’s
sponsored workshops and strategic planning activities and.

B* o Laboratory staff members contribute thoughtful thorough peer review in a timely manner, when
requested by DOE or other supporting agencies.

e The Laboratory program consistently provides competitive proposals that challenge convention
and open new avenues for research that are well aligned with DOE or other supporting agency’s
mission needs.

o Laboratory staff are active participants in multi-institutional research collaborations

e Laboratory staff members contribute thoughtful and thorough peer review in a timely manner,
when requested by DOE and/or other supporting agencies.

e The Laboratory program consistently provides competitive proposals that challenge convention
and open new avenues for research that are well aligned with DOE and/or other supporting
agency’s mission needs.

BUT the Laboratory fails to meet the conditions for B+ for at least one of the following reasons:
e Although regular participants in professional organizations, committees, and activities, the extent
B to which staff take on leadership roles falls short of what would be expected, given the level of

experience and expertise of the staff.

o Although regular participants in DOE and/or other supported agency’s sponsored workshops and
strategic planning activities, the extent to which staff take on leadership roles falls short of what
would be expected, given the level of experience and expertise of the staff.

o Although active members of multi-institutional research collaborations, the extent to which staff
take on leadership roles falls short of what would be expected, given the level of experience and
expertise of the staff.
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Iéit;(elz Definition

e Laboratory staff members contribute thoughtful and thorough peer review in a timely manner,
when requested by DOE or other supporting agencies.

BUT the Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

e The Laboratory program submits competitive proposals but these either lack innovation or are not
well aligned with DOE or other supporting agency’s mission needs.

e Laboratory staff are infrequent participants in professional organizations, committees, and

B- activities, and the extent to which staff take on leadership roles falls short of what would be
expected, given the level of experience and expertise of the staff

e Laboratory staff are infrequent participants in DOE or other supported agency’s sponsored
workshops and strategic planning activities, and the extent to which staff take on leadership roles
falls short of what would be expected, given the level of experience and expertise of the staff.

o Although active members of multi-institutional research collaborations, the extent to which staff
take on leadership roles falls short of what would be expected, given the level of experience and
expertise of the staff.

The Laboratory fails to meet the conditions for B+ for at least one of the following reasons:

e Laboratory staff members do not reliably contribute thoughtful and thorough peer review in a
timely manner, when requested by DOE or other supporting agencies.

o Some areas of research, previously supported, are no longer competitive.

o Laboratory staff members are infrequent participants in professional organizations, committees,
and activities, AND the extent to which staff take on leadership roles falls short of what would be

C expected, given the level of experience and expertise of the staff-

e Laboratory staff members are infrequent participants in DOE or other supported agency’s
sponsored workshops and strategic planning activities, and the extent to which staff take on
leadership roles falls short of what would be expected, given the level of experience and expertise
of the staff.

e Although Laboratory staff members are active members of multi-institutional research
collaborations, the extent to which staff take on leadership roles falls short of what would be
expected, given the level of experience and expertise of the staff.

The Laboratory fails to meet the conditions for B+ because the Laboratory staff are working on
D . .
problems that are no longer at the forefront of science and are considered mundane.
F Review has found the Laboratory staff to be guilty of gross scientific incompetence and/or scientific
fraud.

Notable Outcomes

IP: Demonstrate the production of non-carrier added Ac-225. (Objective 1.2)

Letter | Numerical . Overall

Program Office? Grade Score Weight Score
Office of Advanced Scientific Computing Research (ASCR)
1.1 Impact 50%
1.2 Leadership 50%

Overall ASCR Total
Office of Biological and Environmental Research (BER)
1.1 Impact 60%
1.2 Leadership 40%

Overall BER Total

2 A complete listing of the Objectives weightings under the S& T Goals for the SC Programs and other customers is
provided within Attachment I to this plan.
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Office of Basic Energy Sciences (BES)

1.1 Impact

50%

1.2 Leadership

50%

Overall BES Total

Office of High Energy Physics (HEP)

1.1 Impact 50%
1.2 Leadership 50%
Overall HEP Total
Office of Isotope R&D and Production (IP)
1.1 Impact 50%
1.2 Leadership 50%
Overall IP Total
Office of Nuclear Physics (NP)
1.1 Impact 50%
1.2 Leadership 50%
Overall NP Total
Office of Workforce Development for Teachers and
Scientists (WDTS)
1.1 Impact 65%
1.2 Leadership 35%

Overall WDTS Total

Department of Homeland Security (DHS)

1.1 Impact

60%

1.2 Leadership

40%

Overall DHS Total

Office of Intelligence (IN)

1.1 Impact 65%
1.2 Leadership 35%
Overall IN Total
National Institutes of Health (NTH)
1.1 Impact 50%
1.2 Leadership 50%
Overall NIH Total
National Nuclear Security Administration (NNSA)
1.1 Impact 61%
1.2 Leadership 39%
Overall NNSA Total
Nuclear Regulatory Commission (NRC)
1.1 Impact 50%
1.2 Leadership 50%
Overall NRC Total
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Table 1.1 — Program Performance Goal 1.0 Score Development

Funding | Overall
Weight | Weighted
(cost) Score

Letter | Numerical
2
Program Office Grade Score

Office of Advanced Scientific Computing Research (ASCR)
Office of Biological and Environmental Research (BER)
Office of Basic Energy Sciences (BES)

Office of High Energy Physics (HEP)

Office of Isotope R&D and Production (IP)

Office of Nuclear Physics (NP)

Office of Workforce Development for Teachers and
Scientists (WDTS)

Department of Homeland Security (DHS)

Office of Intelligence (IN)

National Institutes of Health (NIH)

National Nuclear Security Administration (NNSA)
Nuclear Regulatory Commission (NRC)

Performance Goal 1.0 Total
Table 1.2 — Overall Performance Goal 1.0 Score Development®

Total | 43- | 40- | 37- | 34- | 30- | 27- | 24 | 20- | 17-
Score | 41 | 38 | 35 | 31 | 28 | 25 | 21 | 18 | 11 |'008]070
Fnal el A | A~ | B+ | B | B || c | | b |F
Grade

Table 1.3 — Goal 1.0 Final Letter Grade

3 The final weights to be utilized for determining weighted scores will be determined following the end of the
performance period and will be based on actual cost for FY 2025.
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GOAL 2.0 Provide for Efficient and Effective Design, Fabrication, Construction and Operations
of Research Facilities

The Laboratory provides effective and efficient strategic planning; fabrication, construction and/or
operations of Laboratory research facilities; and are responsive to the user community.

The weight of this Goal is TBD%.

The Provide for Efficient and Effective Design, Fabrication, Construction and Operations of Research
Facilities Goal shall measure the overall effectiveness and performance of the Contractor in planning for
and delivering leading-edge specialty research and/or user facilities to ensure that the required capabilities
are present to meet complex challenges of today and tomorrow. It also measures the Contractor’s
innovative operational and programmatic means for implementation of systems that ensures the availability,
reliability, and efficiency of these facilities, and the appropriate balance between R&D and user support.

Each Objective within this Goal is to be assigned the appropriate numerical score by the Office of Science
Program Office as identified below. The Goal score from each Program Office is computed by multiplying
each Objective numerical score by the associated weight assigned by that Office, and summing them (see
Table 2.1).

Office of Biological and Environmental Research (BER)
Office of Basic Energy Sciences (BES)

Office of High Energy Physics (HEP)

Office of Isotope R&D and Production (IP)

Office of Nuclear Physics (NP)

The overall Performance Goal score and grade will be determined by multiplying the Goal score assigned
by each of the offices identified above by the cost-based weightings identified for each and then summing
them (see Table 2.2 below). The cost-based weights to be utilized for determining the overall score will be
determined following the end of the performance period and will be based on actual cost for FY 2025. The
overall score earned is then compared to Table 2.3 to determine the overall letter grade for this Goal. The
Contractor’s success in meeting each Objective shall be determined based on the Contractor’s performance
as viewed by DOE HQ Office of Science’s (SC) Program Offices for which the Laboratory conducts work.
Should one or more of the HQ Program Offices choose not to provide an evaluation for this Goal and its
corresponding Objectives, the weighting for the remaining HQ Program Offices shall be recalculated based
on their percentage of cost for FY 2025 as compared to the total cost for those remaining HQ Program
Offices.

Objectives

2.1 Provide Effective Facility Design(s) as Required to Support Laboratory Programs (i.e., activities
leading up to CD-2)

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

e The Laboratory’s delivery of accurate and timely information required to carry out the critical
decision and budget formulation process;

e The Laboratory’s ability to meet the intent of DOE Order 413.3, Program and Project
Management for the Acquisition of Capital Assets;

21



Contract No. DE-SC0012704
Section J | Appendix B
Modification No. 0291

The extent to which the Laboratory appropriately assesses risks and contingency needs; and
The extent to which the Laboratory is effective in its unique management role and partnership
with HQ.

The following is a sampling of factors to be considered in determining the level of performance for the
Laboratory against this Objective. The evaluator(s) may consider the following as measured through
progress reports, peer reviews, Field Work Proposals (FWPs), Program Office reviews/oversight, etc.

The quality of the scientific justification for proposed facilities resulting from preconceptual
R&D;

The technical quality of conceptual and preliminary designs and the credibility of the associated
cost estimates;

The credibility of plans for the full life cycle of proposed facilities including financing options;
The leveraging of existing facilities and capabilities of the DOE Laboratory complex in plans
for proposed facilities; and

The novelty and potential impact of new technologies embodied in proposed facilities.

Iéit;flz Definition
In addition to satisfying all conditions for B+; the Laboratory exceeds expectations in all of these
categories:

e The Laboratory is recognized by the research community as the leader for making the science case
for the acquisition;

e The Laboratory takes the initiative to demonstrate and thoroughly document the potential for
transformational scientific advancement.

At e Approaches proposed by the Laboratory are widely regarded as innovative, novel, comprehensive,
and potentially cost-effective.

e Reviews repeatedly confirm strong potential for scientific discovery in areas that support the
Department’s mission, and potential to change a discipline or research area’s direction.

e The Laboratory identifies, analyzes and champions novel approaches for acquiring the new
capability, including leveraging or extending the capability of existing facilities and financing and
these efforts result in significant cost estimate and/or risk reductions without loss or, or while
enhancing capability.

In addition to satisfying all conditions for B+, all of the following conditions are also met:

e The Laboratory is recognized by the research community as a leader for making the science case
for the acquisition;

A e The Laboratory takes the initiative to demonstrate the potential for revolutionary scientific
advancement working in partnership with HQ

o The Laboratory identifies, analyzes, and champions, to HQ and Site office, novel approaches for
acquiring the new capability, including leveraging or extending the capability of existing facilities
and financing.

In addition to satisfying all conditions for B+, all of the following conditions are also met:
e The approaches proposed by the Laboratory are widely regarded as innovative, novel,
A- comprehensive, and potentially cost-effective

e Reviews repeatedly confirm potential for scientific discovery in areas that support the

Department’s mission, and potential to change a discipline or research area’s direction.
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Letter
Grade

Definition

B+

The Laboratory has achieved each of the following objectives:

e The Laboratory displays leadership and commitment in the development of quality analyses,
preliminary designs, and related documentation to support the approval of the mission need (CD-
0), the alternative selection and cost range (CD-1) and the performance baseline (CD-2).

e Documentation requested by the programs is provided in a timely and thorough manner.

e The Laboratory keeps DOE appraised of the status, near-term plans and the resolution of problems
on a regular basis; anticipates emerging issues that could impact plans and takes the initiative to
inform DOE of possible consequences.

o The Laboratory solves problems and addresses issues to avoid adverse impacts to the project.

The Laboratory fails to meet expectations in one of the areas listed under B+.

The Laboratory fails to meet expectations in several of the areas listed under B+

The Laboratory fails to meet the expectations in several of the areas listed under B+
AND the required analyses and documentation developed by the Laboratory are EITHER not
innovative, OR reflect a lack of commitment and leadership.

The Laboratory fails to meet the expectations in several of the areas listed under B+ AND the
Laboratory fails to provide a compelling justification for the acquisition.

The Laboratory fails to meet the expectations in several of the areas listed under B+
AND the approaches proposed by the Laboratory are based on fraudulent assumptions; the science case
is weak to non-existent, and the business case is seriously flawed.

2.2 Provide for the Effective and Efficient Construction of Facilities and/or Fabrication of
Components (execution phase, post CD-2 to CD-4)

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

The Laboratory’s adherence to DOE Order 413.3, Program and Project Management for the
Acquisition of Capital Assets;

e Successful fabrication of facility components by the Laboratory;

e The Laboratory’s effectiveness in meeting construction schedule and budget;

e The quality of key Laboratory staff overseeing the project(s); and

o The extent to which the Laboratory maintains open, effective, and timely communication with HQ
regarding issues and risks.

Iéit;(elz Definition

In addition to satisfying all conditions for A,

A+ e There is high confidence throughout the execution phase that the project will be completed
significantly under budget and/or ahead of schedule while meeting or exceeding all performance
baselines;

In addition to satisfying all conditions for B+,
o The Laboratory has identified and implemented practices that would allow the project scope to be
significantly expanded if such were desirable, without impact on baseline cost or schedule;

A e The Laboratory always provides exemplary project status reports on time to DOE and takes the

initiative to communicate emerging problems or issues.

e Reviews identify environment, safety and health practices to be exemplary.

e There is high confidence throughout the execution phase that the project will meet its cost/schedule
performance baseline;
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Letter
Grade

Definition

In addition to satisfying all conditions for B+,

e The Laboratory has identified practices that would allow for the project scope to be expanded if
such were desirable, without impact on baseline cost or schedule;

e Problems are identified and corrected by the Laboratory promptly, with no impact on scope, cost
or schedule

e The Laboratory provides particularly useful project status reports on time to DOE and regularly
takes the initiative to communicate emerging problems or issues.

e Reviews identify environment, safety and health practices to exceed expectations.

e There is high confidence throughout the execution phase that the project will meet its cost/schedule
performance baseline;

B+

The Laboratory has achieved each of the following objectives

e The project meets CD-2 performance measures;

e The Laboratory provides sustained leadership and commitment to environment, safety and health;

e Reviews regularly recognize the Laboratory for being proactive in the management of the
execution phase of the project;

e To alarge extent, problems are identified and corrected by the Laboratory with little, or no impact
on scope, cost or schedule;

e DOE is kept informed of project status on a regular basis; reviews regularly indicate project is
expected to meet its cost/schedule performance baseline.

The Laboratory provides sustained leadership and commitment to environment, safety and health BUT
o The project fails to meet expectations in one of the remaining areas listed under B+.

The Laboratory provides sustained leadership and commitment to environment, safety and health BUT
e The project fails to meet expectations in several of the areas listed under B+

The Laboratory provides sustained leadership and commitment to environment, safety and health BUT
The project fails to meet expectations in several of the areas listed under B+
AND

e Reviews indicate project remains at risk of breaching its cost/schedule performance baseline;

e Reports to DOE can vary in degree of completeness

The project fails to meet conditions for B+ in at least one of the following areas:
e Reviews indicate project is likely to breach its cost/schedule performance baseline;
e Laboratory commitment to environment, safety and health issues is inadequate;
e Reports to DOE are largely incomplete; Laboratory commitment to the project has subsided.

The project fails to meet conditions for B+ in at least one of the following areas:
e Laboratory falsifies data during project execution phase;
e Shows disdain for executing the project within minimal standards for environment, safety or
health,
o Fails to keep DOE informed of project status;
e Recent reviews indicate that the project is expected to breach its cost/schedule performance
baseline.

2.3 Provide Efficient and Effective Operation of Facilities

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

The availability, reliability, performance, and efficiency of Laboratory facility(ies);

The degree to which the facility is optimally arranged to support the user community;

The extent to which Laboratory R&D is conducted to develop/expand the capabilities of the
facility(ies);

The Laboratory’s effectiveness in balancing resources between facility R&D and user support;
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o The quality of the process used to allocate facility time to users; and
The extent to which the facility’s process for allocating facility time provides access to new users,
including users from backgrounds and institutions historically underrepresented in the user

community.
Letter e
Grade Definition

In addition to satisfying all conditions for B+; all of the following conditions are also met
o Performance of the facility exceeds expectations as defined before the start of the year in all of these
categories: cost of operations, users served, availability, and capability;
o The schedule and the costs associated with the ramp-up to steady state operations are significantly

A+ less than planned and are acknowledged to be ‘leadership caliber’ by reviews;
e Data on environment, safety, and health continues to be exemplary and widely regarded as among
the ‘best in class’.
e The Laboratory took extraordinary means to deliver an extraordinary result for the users and the
program in the performance/ review period.
In addition to satisfying all conditions for B+; all of the following conditions are also met
e Performance of the facility exceeds expectations as defined before the start of the year in most of
these categories: cost of operations, users served, availability, and capability;

A e The schedule and the costs associated with the ramp-up to steady state operations are less than

planned and are acknowledged to be ‘leadership caliber’ by reviews;
¢ Data on environment, safety, and health continues to be exemplary and widely regarded as among the
‘best in class.’
In addition to satisfying all conditions for B+, one of the following conditions is met:
e Performance of the facility exceeds expectations as defined before the start of the year in any of these
A- categories: cost of operations, users served, availability, and capability;
e The schedule and the costs associated with the ramp-up to steady state operations are less than
planned and are acknowledged to be among the best by reviews;
The Laboratory has achieved each of the following objectives:
e Performance of the facility meets expectations as defined before the start of the year in all of these
categories: cost of operations, users served, availability, capability (for example, beam delivery,

B luminosity, peak performance, etc.),

e The schedule and the costs associated with the ramp-up to steady state operations occur as planned;

e Data on environment, safety, and health continues to be very good as compared with other projects
in the DOE.

o User surveys meet program expectations and reflect that the Laboratory is responsive to user needs.

B The project fails to meet expectations in one of the areas listed under B+.

B- The project fails to meet expectations in more than one of the areas listed under B+.

Performance of the facility fails to meet expectations in many of the areas listed under B+; for example,
o The cost of operations is unexpectedly high and availability of the facility is unexpectedly low, the
number of users is unexpectedly low, capability is well below expectations.

C e The facility operates at steady state, on cost and on schedule, but the reliability of performance is
somewhat below planned values, or the facility operates at steady state, but the associated schedule
and costs exceed planned values.

o Commitment to environment, safety, and health is satisfactory.
Performance of the facility fails to meet expectations in many of the areas listed under B+; for example,
e The cost of operations is unexpectedly high and availability of the facility is unexpectedly low;
capability is well below expectations.
D o The facility operates somewhat below steady state, on cost and on schedule, and the reliability of

performance is somewhat below planned values, or the facility operates at steady state, but the
associated schedule and costs exceed planned values.
o Commitment to environment, safety, and health is inadequate.
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etter | Definiion

o The facility fails to operate; the facility operates well below steady state and/or the reliability of the
F performance is well below planned values.

e Laboratory commitment to environment, safety, and health issues is inadequate.

2.4 Utilization of Facility(ies) to Provide Impactful S&T Results and Benefits to External User
Communities

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

The extent to which the facility is being used to perform influential science;

The Laboratory’s efforts to take full advantage of the facility to generate impactful S&T results;
The extent to which the facility is strengthened by a resident Laboratory research community that
pushes the envelope of what the facility can do and/or are among the scientific leaders of the
community;

e The Laboratory’s ability to appropriately balance access by internal and external user communities;
and
e The extent to which there is a healthy program of outreach and technical assistance (e.g., proposal
writing workshops) to the scientific community.
IGJ‘:_SSZ Definition
In addition to meeting all measures under 4,
A+ e The Laboratory took extraordinary means to deliver an extraordinary result for a new user

community.

In addition to satisfying all conditions for B+; all of the following conditions are met

e An aggressive outreach programs is in place and has been documented as attracting new
communities to the facility;

e Reviews consistently find that the facility capability or scope of research potential significantly
exceeds expectations for example, due to newly discovered capabilities or exposure to new
research communities; OR Reviews find that multiple disciplines are using the facility in new and
novel ways that the facility is being used to pursue influential science.

In addition to satisfying all conditions for B+, all of the following conditions are met

e A strong outreach program is in place;

e Reviews find that the facility capability or scope of research potential exceeds expectations for
example, due to newly discovered capabilities or exposure to new research communities; OR
Reviews document how multiple disciplines are using the facility in new and novel ways and/or
that the facility is being used to pursue important science.

B+

The Laboratory has achieved each of the following objectives:
o Reviews find / validate that the facility is being used for influential science;
e The scope of facility capabilities is challenged and broadened by resident users;
e The Laboratory effectively manages user allocations;
e The Laboratory effectively maintains the facility to required performance standards (for example,
runtime, luminosity, etc.)
o A healthy outreach program is in place.

The Laboratory fails to meet expectations in one of the areas listed under B+

The Laboratory fails to meet expectations in several of the areas listed under B+

The Laboratory fails to meet expectations in many of the areas listed under B+

Reviews find that there are few facility users, few of whom are using the facility in novel ways to
produce impactful science; research base is very thin.
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Letter o
Grade Definition
F Laboratory staff does not possess capabilities to operate and/or use the facility adequately.

Notable Outcomes

o NP: Within available funding, effectively manage the Electron-lon Collider project in accordance
with DOE Order 413.3B to safely deliver the project scope, including preliminary engineering
design activities, preparation for a long-lead procurement Critical Decision, and execution of long-
lead procurements. (Objective 2.1)

e HEP: Effectively manage and safely execute the assigned project scope for HL-LHC ATLAS
project in accordance with DOE Order 413.3B. Performance will be assessed based on execution
of baseline scope in FY 2025. (Objective 2.2)

Letter | Numerical Overall

; .
Program Office Grade Score Weight | seore

Office of Biological and Environmental Research (BER)
2.1 Provide Effective Facility Design(s) 0%
2.2 Provide for the Effective and Efficient Construction of 0%
Facilities and/or Fabrication of Components
2.3 Provide Efficient and Effective Operation of Facilities 90%
2.4 Utilization of Facility(ies) to Provide Impactful S&T 10%
Results and Benefits to External User Communities

Overall BER Total

Office of Basic Energy Sciences (BES)
2.1 Provide Effective Facility Design(s) 5%
2.2 Provide for the Effective and Efficient Construction of 20%
Facilities and/or Fabrication of Components
2.3 Provide Efficient and Effective Operation of Facilities 40%
2.4 Utilization of Facility(ies) to Provide Impactful S&T 35%
Results and Benefits to External User Communities

Overall BES Total

Office of High Energy Physics (HEP)
2.1 Provide Effective Facility Design(s) 0%
2.2 Provide for the Effective and Efficient Construction of 70%
Facilities and/or Fabrication of Components
2.3 Provide Efficient and Effective Operation of Facilities 30%
2.4 Utilization of Facility(ies) to Provide Impactful S&T 0%
Results and Benefits to External User Communities

Overall HEP Total

Office of Isotope R&D and Production (IP)
2.1 Provide Effective Facility Design(s) 10%
2.2 Provide for the Effective and Efficient Construction of 0%
Facilities and/or Fabrication of Components
2.3 Provide Efficient and Effective Operation of Facilities 80%
2.4 Utilization of Facility(ies) to Provide Impactful S&T 10%
Results and Benefits to External User Communities

Overall IP Total

4 A complete listing of the Objectives weightings under the S&T Goals for the SC Programs and other customers is
provided within Attachment I to this plan.
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Letter | Numerical . Overall
Program Office* Grade Score Weight Score
Office of Nuclear Physics (NP)
2.1 Provide Effective Facility Design(s) 30%
2.2 Provide for the Effective and Efficient Construction of 0%
Facilities and/or Fabrication of Components
2.3 Provide Efficient and Effective Operation of Facilities 55%
2.4 Utilization of Facility(ies) to Provide Impactful S&T 15%
Results and Benefits to External User Communities
Overall NP Total
Table 2.1 — Program Performance Goal 2.0 Score Development
. Fundin Overall
Program Office (TS ALLC T Weighf Weighted
Grade Score
(cost) Score

Office of Biological and Environmental Research

(BER)

Office of Basic Energy Sciences (BES)
Office of High Energy Physics (HEP)
Office of Isotope R&D and Production (IP)
Office of Nuclear Physics (NP)

Performance Goal 2.0 Total
Table 2.2 — Overall Performance Goal 2.0 Score Development®

Total 4.3- 4.0- 3.7- 3.4- 3.0- 2.7- 24- 2.0- 1.7-

Score | 4.1 3.8 3.5 3.1 2.8 2.5 2.1 1.8 g | 1008070
Final - 0 ] A A- | B+ | B B- | C+ C C- D F
Grade

Table 2.3 — Goal 2.0 Final Letter Grade

5 The final weights to be utilized for determining weighted scores will be determined following the end of the
performance period and will be based on actual cost for FY 2025.
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GOAL 3.0 Provide Effective and Efficient Science and Technology Program Management

The Laboratory provides effective program vision and leadership; strategic planning and
development of initiatives; recruits and retains a quality scientific workforce; and provides
outstanding research processes, which improve research productivity.

The weight of this Goal is 25%.

The Provide Effective and Efficient Science and Technology Program Management Goal shall measure the
Contractor’s overall management in executing S&T programs. Dimensions of program management
covered include: 1) providing key competencies to support research programs to include key staffing
requirements; 2) providing quality research plans that take into account technical risks, identify actions to
mitigate risks; and 3) maintaining effective communications with customers to include providing quality
responses to customer needs.

Each Objective within this Goal is to be assigned the appropriate numerical score by the Office of Science
Program Offices, other cognizant HQ Program Offices, and other customers as identified below. The Goal
score from each HQ Program Office and/or customer is computed by multiplying each Objective numerical
score by the associated weight assigned by that Office/customer, and summing them (see Table 3.1).

Office of Advanced Scientific Computing Research (ASCR)
Office of Biological and Environmental Research (BER)
Office of Basic Energy Sciences (BES)

Office of High Energy Physics (HEP)

Office of Isotope R&D and Production (IP)

Office of Nuclear Physics (NP)

Office of Workforce Development for Teachers and Scientists (WDTS)
Department of Homeland Security (DHS)

Office of Intelligence (IN)

National Institutes of Health (NIH)

National Nuclear Security Administration (NNSA)

Nuclear Regulatory Commission (NRC)

The overall Performance Goal score and grade will be determined by multiplying the Goal score assigned
by each of the offices identified above by the cost-based weightings identified for each and then summing
them (see Table 3.2 below). The cost-based weights to be utilized for determining the overall score will be
determined following the end of the performance period and will be based on actual cost for FY 2025. The
overall score earned is then compared to Table 3.3 to determine the overall letter grade for this Goal. The
Contractor’s success in meeting each Objective shall be determined based on the Contractor’s performance
as viewed by the Office of Science Program Offices, other cognizant HQ Program Offices, and other
customers for which the Laboratory conducts work. Should one or more of the HQ Program Offices choose
not to provide an evaluation for this Goal and its corresponding Objectives, the weighting for the remaining
HQ Program Offices shall be recalculated based on their percentage of cost for FY 2025 as compared to
the total cost for those remaining HQ Program Offices.
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Objectives

3.1 Provide Effective and Efficient Strategic Planning and Stewardship of Scientific Capabilities and
Program Vision

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

The quality of the Laboratory’s strategic plan;

The extent to which the Laboratory shows strategic vision for research;

The extent to which programs of research take advantage of Laboratory capabilities—research
programs are more than the sum of their individual project parts;

The extent to which the Laboratory undertakes research for which it is uniquely qualified;

The extent to which lab plans are aligned with DOE or other supporting agency’s mission goals;
The extent to which the Laboratory programs are balanced between high-/low- risk research for a
sustainable program; and

The extent to which the Laboratory is able to retain and recruit high quality staff for a sustainable
program, including staff from backgrounds historically underrepresented in the field.

The following is a sampling of factors to be considered in determining the level of performance for the
Laboratory against this Objective. The evaluator(s) may consider the following as measured through
progress reports, peer reviews, Field Work Proposals (FWPs), Program Office reviews/oversight, etc.

e Articulation of scientific vision;

¢ Development and maintenance of core competencies;

e Ability to attract and retain highly qualified staff;

e Efficiency and effectiveness of joint planning (e.g., workshops) with outside community;

e Creativity and robustness of ideas for new facilities and research programs;

e Willingness to take on high-risk/high payoff/long-term research problems, evidence that the
Laboratory “guessed right” in that previous risky decisions proved to be correct and are paying
off; and

e The depth and breadth of Laboratory research portfolio and its potential for growth.

éit;z Definition
In addition to satisfying the conditions for B+, the execution of the Laboratory’s strategic plan has
enabled the Laboratory to achieve each of the following:
e Most of the Laboratory’s core competencies are recognized as world leading;
o The Laboratory has attracted and retained world-leading scientists in most programs;
A+ e There is evidence that previous decisions to pursue high-risk/high-payoff research proved to be

correct and are paying off;

e The Laboratory has succeeded in developing new core competencies of outstanding quality in
areas both exploratory, high-risk research and research that is vital to the DOE/SC or other
supporting agency’s missions.
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Iéit;flz Definition
In addition to satisfying the conditions for B+, the execution of the Laboratory’s strategic plan has
enabled the Laboratory to achieve the following:

e Several of the Laboratory’s core competencies are recognized as world leading;

e The Laboratory has attracted and retained world-leading scientists in several programs;

A e There is evidence that previous decisions to pursue high-risk/high-payoff research proved to be
correct and are paying off

o The Laboratory has succeeded in developing new core competencies of 4igh quality in areas both
exploratory, high-risk research and research that is vital to the DOE/SC or other supporting
agency’s missions.

In addition to satisfying the conditions for B+, the execution of the Laboratory’s strategic plan has
enabled the Laboratory to achieve at least one of the following:
A- e At least one of the Laboratory’s core competencies is recognized as world-leading;

e The Laboratory has attracted and retained world-leading scientists in one or more programs;

o The Laboratory has a coherent plan for addressing future workforce challenges.

The execution of the Laboratory’s strategic plan has enabled the Laboratory to achieve each of the
following objectives:

e The Laboratory has articulated a coherent and compelling strategic plan that has been developed
with input from external research communities and headquarters guidance, which, where
appropriate, includes a coherent plan for building smaller research programs into new core
competencies; and reallocates resources away from less effective programs.

B+ e The Laboratory has demonstrated the ability to attract and retain professional scientific staff in
support of its strategic vision.

e The portfolio of Laboratory research balances the needs for both high-risk/ high-payoff research
and stewardship of mission-critical research.

o The Laboratory’s research portfolio takes advantage of unique capabilities at the Laboratory.

e The Laboratory’s research portfolio includes activities for which the Laboratory is uniquely
capable.

The Laboratory fails to satisfy one of the conditions for B+; for example

e The Laboratory’s strategic plan is only partially coherent and is not entirely well-connected with
external communities;

B e The portfolio of Laboratory research does not appropriately balance high-risk/ high-payoff
research and stewardship of mission-critical research;

e The Laboratory has developed and maintained some, but not all, of its core competencies.

e The plan to attract and retain professional scientific staff is lacking strategic vision.

The Laboratory fails to satisfy several of the conditions for B+, including at least one of the following:

e Weak programmatic vision insufficiently connected with external communities;

B- e Development and maintenance of only a few core competencies

o Little attention to maintaining the correct balance between high-risk and mission-critical research;

o Inability to attract and retain talented scientists in some programs.

The Laboratory fails to satisfy several of the conditions for B+, including at least one of the following
reasons:

e The Laboratory’s strategic plan lacks strategic vision and lacks appropriate coordination with

C appropriate stakeholders including external research groups.

e The Laboratory’s strategic plan does not provide for sufficient maintenance of core competencies

¢ Plan to attract and retain professional scientific staff is unlikely to be successful or does not focus
on strategic capabilities.

The Laboratory fails to satisfy several of the conditions for B+, and specifically
D o The Laboratory has demonstrated little effort in developing a strategic plan.

e The Laboratory has done little to develop and maintain core competencies
o The Laboratory has had minimal success in attracting and retaining professional scientific staff.
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Iéit;flz Definition
The Laboratory has:
e Made limited or ineffective attempts to develop a strategic plan;
F e Not demonstrated the ability to develop and maintain core competencies, has failed to propose
high-risk/high-reward research and has failed to steward mission-critical areas;
o Failed to attract even reasonably competent scientists and technical staff.

3.2 Provide Effective and Efficient Science and Technology Project/Program/Facilities Management

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:

The Laboratory’s management of R&D programs and facilities according to proposed plans;

The extent to which the Laboratory’s management of projects/programs/facilities supports the
Laboratory strategic plan;

Adequacy of the Laboratory’s consideration of technical risks;

The extent to which the Laboratory is successful in identifying/avoiding technical problems;
Effectiveness in leveraging across multiple areas of research and between research and facility
capabilities;

The extent to which the Laboratory demonstrates a willingness to make tough decisions (i.e., cut
programs with sub-critical mass of expertise, divert resources to more promising areas, etc.);

The use of LDRD and other Laboratory investments and overhead funds to improve the
competitiveness of the Laboratory; and

The extent to which the Laboratory management fosters a safe, inclusive, and professional work
environment and promotes staff professional development and growth.

The following is a sampling of factors to be considered in determining the level of performance for the
Laboratory against this Objective. The evaluator(s) may consider the following as measured through
progress reports, peer reviews, Field Work Proposals (FWPs), Program Office reviews/oversight, etc.

Laboratory plans that are reviewed by experts outside of lab management and/or include broadly-
based input from within the Laboratory.

Letter
Grade

Definition

A+

In addition to meeting all expectations under A,
e The Laboratory has taken extraordinary measures to deliver an extraordinary result of critical
importance to DOE or other relevant supporting agency’s missions, which could include the
delivery of a critical technology or insight in response to a National emergency.

In addition to satisfying the conditions for B+,
e The Laboratory’s implementation of project/program/facility plans has led directly to effective
R&D programs/facility operations that exceed program expectations in several programmatic
areas. Examples are listed under A-.
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ceuter | Definition
In addition to satisfying the conditions for B+,

e The Laboratory’s implementation of project/program/facility plans has led directly to effective
R&D programs/facility operations that exceed program expectations in more than one
programmatic area. Examples of performance that exceeds expectations include:

e The Laboratory’s implementation of project/program/facility plans has led directly to significant
cost savings and/or significantly higher productivity than expected,

e Project/program/facility plans prove to be robust against changing scientific and fiscal conditions
through contingency planning;

e The Laboratory has demonstrated creativity and forceful leadership in development and/or

A- proactive management of its project/program/facility plans to reduce or eliminate risk;

e The Laboratory’s proposals for new initiatives are funded through reallocation of resources from
less effective programs.

e Resecarch plans and management actions are proactive, not reactive, as evidenced by making hard
decisions and taking strong actions; and

e Management is prepared for budget fluctuations and changes in DOE or other supporting agency’s
program priorities — multiple contingencies are planned for; and

e LDRD investments, overhead funds, and other Laboratory funds are used to strengthen lab plans
and fill critical gaps in the Laboratory portfolio enabling it to respond to future DOE or other
relevant supporting agency’s initiatives and/or national emergencies.

The Laboratory has achieved each of the following objectives:

e Project/program/facility plans exist for all major projects/programs/facilities.

e Project/program/facility plans are consistent with known budgets, are based on reasonable
assessments of technical risk, are well-aligned with DOE or other relevant supporting agency’s
interests, provide sufficient flexibility to respond to unforeseen directives and opportunities, and
effectively leverage other Laboratory resources and expertise.

B* e The Laboratory has implemented the project/program/facility plans and has effective methods of
tracking progress.

e The Laboratory demonstrates willingness to make tough decisions (i.e., cut programs with sub-
critical mass of expertise, divert resources to more promising areas, etc.).

e The Laboratory’s implementation of project/program/facility plans has led directly to effective
R&D programs/facility operations.

e LDRD investments and other overhead funds are managed appropriately.

e Project/program/facility plans exist for all major projects/programs/facilities.

B e The Laboratory has implemented the project/program/facility plans.
BUT the Laboratory fails to meet at least one of the conditions for B+.
e Project/program/facility plans exist for all major projects/programs/facilities.
B- e The Laboratory has implemented the project/program/facility plans.
BUT the Laboratory fails to meet several of the conditions for B+.

e Project/program/facility plans exist for most major projects/programs/facilities.

C BUT the Laboratory has failed to implement the project/program/facility plans AND the Laboratory
fails to meet several of the conditions for B+.

e Project/program/facility plans do not exist for a significant fraction of the Laboratory’s major

D projects/programs/facilities;
OR
e Significant work at the Laboratory is not in alignment with the project/program/facility plans
F The Laboratory has failed to conduct project/program/facility planning activities.

3.3 Provide Efficient and Effective Communications and Responsiveness to Headquarters Needs

In assessing the performance of the Laboratory against this Objective, the following assessment elements
should be considered:
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The quality, accuracy and timeliness of the Laboratory’s response to customer requests for
information;

The extent to which the Laboratory provides point-of-contact resources and maintains effective
internal communications hierarchies to facilitate efficient determination of the appropriate point-
of-contact for a given issue or program element;

The effectiveness of the Laboratory’s communications and depth of responsiveness under
extraordinary or critical circumstances; and

The effectiveness of Laboratory management in accentuating the importance of communication
and responsiveness.

g‘;t:flz Definition
In addition to meeting all expectations under A,

At e The Laboratory’s effective communication and extraordinary responsiveness in the face of
extreme situations or a national emergency had a materially positive impact on the outcome of the
event and/or DOE or other relevant supporting agency’s mission objectives

In addition to satisfying the conditions for B+, the Laboratory also meets all of the following:

e Laboratory management has instilled a culture throughout the lab that emphasizes good
communication practices;

e Communication channels are well-defined and information is effectively conveyed;

A e Responses to HQ requests for information from all Laboratory representatives are prompt,
thorough, correct and succinct; important or critical information is delivered in real-time;

e Laboratory representatives a/ways initiate a communication with HQ on emerging Laboratory
issues; headquarters is never surprised to learn of emerging Laboratory issues through outside
channels.

In addition to satisfying the conditions for B+,

e Laboratory management has instilled a culture throughout the lab that emphasizes good
communication practices;

A- e Responses to requests for information are prompt, thorough, and economical/succinct at all levels
of interaction;

o Laboratory representatives offen initiate communication with HQ on emerging Laboratory issues;
and

e under critical circumstances, essential information is delivered in real-time

The Laboratory has achieved each of the following objectives:

o Staff throughout the Laboratory organization engage in good communication practices;

e Responses to requests for information are prompt and thorough;

B* e The accuracy and integrity of the information provided is never in doubt;

o Up-to-date point-of-contact information is widely available for all programmatic areas; and

e Headquarters is always and promptly informed of both positive and negative events at the
Laboratory

B The Laboratory failed to meet the conditions for B+ in a few instances

The Laboratory fails to meet the conditions for B+ for one of the following reasons:

e Responses to requests for information do not provide the minimum requirements to meet HQ

B-

needs; While the integrity of the information provided is never in doubt, its accuracy sometimes
is;
o [aboratory representatives do not take the initiative to alert HQ to emerging Laboratory issues.

34



Contract No. DE-SC0012704
Section J | Appendix B
Modification No. 0291

Letter

Grade Definition

meet HQ needs

The Laboratory fails to meet the conditions for B+ for one or more of the following reasons:
e Responses to requests for information frequently fail to provide the minimum requirements to

e The Laboratory used outside channels or circumvented HQ in conveying critical information;

e The integrity and/or accuracy of information provided is sometimes in doubt;

e Laboratory management fails to demonstrate that its employees are held accountable for ensuring
effective communication and responsiveness;

o [Laboratory representatives failed to alert HQ to emerging Laboratory issues.

D and/or incompetent;

responsiveness

The Laboratory fails to meet the conditions for B+ for one of the following reasons:
e Laboratory staff are generally well-intentioned in communication but consistently ineffective

e The Laboratory management fails to emphasize the importance of effective communication and

F phone calls are consistently ignored;

The Laboratory fails to meet the conditions for B+ for one of the following reasons
e Laboratory staff are openly hostile and/or non-responsive to requests for information — emails and

e Responses to requests for information are consistently incorrect, inaccurate or fraudulent —
information is not organized, is incomplete, or is fabricated.

Notable Outcomes

e BES: Update the strategic plan for the research portfolio supported by BES-CSGB. The plan
should address staff and portfolio evolution, interaction between theory/computation and

experiment, and programmatic prioritization, recognizing budgetary considerations. (Objective

3.1)

e ASCR: Ensure that all communications related to Artificial Intelligence between the lab and SC,
DOE, vendors, the Administration and Congress are aligned with DOE/ASCR goals, strategies

and guidance. (Objective 3.3)

Letter Numerical Overall
6 .
Program Office Grade Score Weight Score
Office of Advanced Scientific Computing Research
(ASCR)
3.1 Effective and Efficient Strategic Planning and
. 30%
Stewardship
3.2 Project/Program /Facilities Management 40%
3.3 Communications and Responsiveness 30%
Overall ASCR Total
Office of Biological and Environmental Research (BER)
3.1 Effective and Efficient Strategic Planning and
. 20%
Stewardship
3.2 Project/Program /Facilities Management 30%
3.3 Communications and Responsiveness 50%
Overall BER Total

¢ A complete listing of the Objectives weightings under the S& T Goals for the SC Programs and other customers is

provided within Attachment I to this plan.
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Letter Numerical Overall
6 .
Program Office Grade Score Weight Score
Office of Basic Energy Sciences (BES)
3.1 Effective and Efficient Strategic Planning and
. 30%
Stewardship
3.2 Project/Program /Facilities Management 40%
3.3 Communications and Responsiveness 30%
Overall BES Total
Office of High Energy Physics (HEP)
3.1 Effective and Efficient Strategic Planning and
. 35%
Stewardship
3.2 Project/Program /Facilities Management 40%
3.3 Communications and Responsiveness 25%
Overall HEP Total
Office of Isotope R&D Production (IP)
3.1 Effective and Efficient Strategic Planning and
: 30%
Stewardship
3.2 Project/Program /Facilities Management 40%
3.3 Communications and Responsiveness 30%
Overall IP Total
Office of Nuclear Physics (NP)
3.1 Effective and Efficient Strategic Planning and
. 30%
Stewardship
3.2 Project/Program /Facilities Management 40%
3.3 Communications and Responsiveness 30%
Overall NP Total
Office of Workforce Development for Teachers and
Scientists (WDTS)
3.1 Effective and Efficient Strategic Planning and
. 15%
Stewardship
3.2 Project/Program /Facilities Management 35%
3.3 Communications and Responsiveness 50%
Overall WDTS Total
Department of Homeland Security (DHS)
3.1 Effective and Efficient Strategic Planning and
. 35%
Stewardship
3.2 Project/Program /Facilities Management 35%
3.3 Communications and Responsiveness 30%
Overall DHS Total
Office of Intelligence (IN)
3.1 Effective and Efficient Strategic Planning and 250
. 5%
Stewardship
3.2 Project/Program /Facilities Management 40%
3.3 Communications and Responsiveness 35%
Overall IN Total
National Institutes of Health (NIH)
3.1 Effective and Efficient Strategic Planning and
. 50%
Stewardship
3.2 Project/Program /Facilities Management 50%
3.3 Communications and Responsiveness 0%
Overall NIH Total

National Nuclear Security Administration (NNSA)
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Letter Numerical . Overall
Program Office® Grade Score Weight Score
3.1 Effective and Efficient Strategic Planning and
. 30%
Stewardship
3.2 Project/Program /Facilities Management 39%
3.3 Communications and Responsiveness 31%
Overall NNSA Total
Nuclear Regulatory Commission (NRC)
3.1 Effective and Efficient Strategic Planning and
. 34%
Stewardship
3.2 Project/Program /Facilities Management 33%
3.3 Communications and Responsiveness 33%
Overall NRC Total
Table 3.1 — Program Performance Goal 3.0 Score Development
Nuclear Regulatory Commission
Letter Numerical F“;l,ndlll:tg V? \:e;'::ll d
HQ Program Office Grade Score eis eighte
(cost) Score
Office of Advanced Scientific Computing Research
(ASCR)
Office of Biological and Environmental Research (BER)
Office of Basic Energy Sciences (BES)
Office of High Energy Physics (HEP)
Office of Isotope R&D and Production (IP)
Office of Nuclear Physics (NP)
Office of Workforce Development for Teachers and
Scientists (WDTS)
Department of Homeland Security (DHS)
Office of Intelligence (IN)
National Institutes of Health (NIH)
National Nuclear Security Administration (NNSA)
Nuclear Regulatory Commission (NRC)
Performance Goal 3.0 Total
Table 3.2 — Overall Performance Goal 3.0 Score Development’
Total 4.3- 4.0- 3.7- 34- 3.0- 2.7- 24- 2.0- 1.7-
Score | 41 | 38 | 35 | 31 | 28 | 25 | 21 | 18 | 11 |1008]070
Final - 0 ] A A- | B+ | B B- | C+ C C- D F
Grade

Table 3.3 — Goal 3.0 Final Letter Grade

The final weights to be utilized for determining weighted scores will be determined following the end of the

performance period and will be based on actual cost for FY 2025.
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Attachment I

Program Office Goal & Objective Weightings
Office of Science

ASCR BER BES HEP NP WDTS 1P
Weight | Weight | Weight | Weight | Weight | Weight | Weight

Goal 1.0 Mission Accomplishment

1.1 Impact 50% 60% 50% 50% 50% 65% 50%

1.2 Leadership 50% 40% 50% 50% 50% 35% 50%

Goal 2.0 Design, Fabrication,
Construction and Operation of
Facilities

2.1 Design of Facility (the initiation
phase and the definition phase, i.e. 0% 0% 5% 0% 30% 0% 10%
activities leading up to CD-2)

2.2 Construction of Facility /
Fabrication of Components

(execution phase, Post CD-2 to CD- e 0% 2 70% e 0% e
4)

2.3 Operation of Facility 0% 90% 40% 30% 55% 0% 80%
2.4 Utilization of Facility to Grow

and Support Lab's Research Base and 0% 10% 35% 0% 15% 0% 10%
External User Community

Goal 3.0 Program Management

f,'linifi?;ﬁ g:‘e‘ivgrfg:ﬁfgt Strategic 30% | 20% | 30% | 35% | 30% 15% 30%
iﬁnzgg;‘;f“’gram/ Facilities 40% | 30% | 40% | 40% | 40% 35% | 40%
;Sspiﬁgxi‘:;auom and 30% 50% 30% | 25% | 30% 50% 30%
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Attachment I

Program Office Goal & Objective Weightings
All Other Customers?®

NNSA | NRC DHS IN NIH
Weight | Weight | Weight | Weight | Weight

Goal 1.0 Mission

Accomplishment
1.1 Impact 61% 50% 60% 65% 50%
1.2 Leadership 39% 50% 40% 35% 50%

Goal 3.0 Program
Management

3.1 Effective and Efficient

Strategic Planning and 30% 34% 35% 25% 50%
Stewardship

3.2 Project/Program/Facilities o o 35% 40% 50%
Management S 33%

3.3 Communications and 31% 339 30% 35% 0%
Responsiveness

8 Objective weightings indicated for non-science customers are reflective of FY 2025 weightings and will be updated
as those customers provide their weightings. Final Objective weightings will be incorporated, as appropriate, once
they are determined by each HQ Program Office and provided to the Site Office. Should a HQ Program Office fail to
provide final Objective weightings before the end of the first quarter FY 2025 the preliminary weightings provided
shall become final.
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GOAL 4.0 Provide Sound and Competent Leadership and Stewardship of the Laboratory

This Goal evaluates the Contractor’s Leadership capabilities in leading the direction of the overall
Laboratory, the responsiveness of the Contractor to issues and opportunities for continuous
improvement, and corporate office involvement/commitment to the overall success of the
Laboratory.

In measuring the performance of the above Objectives, the DOE evaluator(s) shall consider performance
trends and outcomes in overall Contractor Leadership’s planning for, integration of, responsiveness to and
support for the overall success of the Laboratory. This may include, but is not limited to, the quality of
Laboratory Vision/Mission strategic planning documentation and progress in realizing the Laboratory
vision/mission; the ability to identify and address the Laboratory’s diversity, equity, inclusion, and accessibility
challenges effectively; the ability to establish and maintain long-term partnerships/relationships with the
scientific and local communities as well as private industry that advance, expand, and benefit the ongoing
Laboratory mission(s) and/or provide new opportunities/capabilities; implementation of a robust assurance
system with support from the Laboratory and Corporate Leadership; Laboratory Leadership’s ability to
facilitate and effectively manage external engagements and partnerships; Laboratory and Corporate
Leadership’s ability to instill responsibility and accountability down and through the entire organization;
overall effectiveness of communications with DOE; understanding, management and allocation of the costs
of doing business at the Laboratory commensurate with associated risks and benefits; utilization of
corporate resources to establish joint appointments or other programs/projects/activities to strengthen the
Laboratory; and advancing excellence in stakeholder relations to include good corporate citizenship within
the local community.

Objectives:

4.1 Leadership and Stewardship of the Laboratory

By which we mean: The performance of the laboratory’s senior management team as demonstrated by their
ability to do such things as:
o Define an exciting yet realistic scientific vision for the future of the laboratory;
e Make progress in realizing the vision for the laboratory; and,
e Establish and maintain long-term partnerships/relationships that maintain appropriate relations
with the scientific and local communities.

Letter

Grade Definition

The Senior Leadership of the laboratory has made outstanding progress (on an order of magnitude scale)
over the previous year in realizing their vision for the laboratory and has had a demonstrable impact on
the Department and the Nation. Strategic plans are of outstanding quality, have been externally recognized
and referenced for their excellence, and have an impact on the vision/plans of other national laboratories.
The Senior leadership of the laboratory may have faced very difficult challenges and plotted, successfully,
its own course through the difficulty, with minimal handholding by the Department. Partners in the
scientific and local communities applaud the laboratory in national fora, and the Department is
strengthened by this.

A+
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Letter
Grade

Definition

The Senior Leadership of the laboratory has made significant progress over the previous year in realizing
their vision for the laboratory and has through this has had a demonstrable positive impact on the Office
of Science and the Department. Strategic plans are of outstanding quality and recognize and reflect the
vision/plans of other national laboratories. Faced with difficult challenges, actions were taken by the
Senior leadership of the laboratory to redirect laboratory activities to enhance the long-term future of the
laboratory. Partners in the scientific and local communities applaud the laboratory in national fora, and
the Department is strengthened by this.

The laboratory senior management performs better than expected (B+ grade) in these areas.

B+

The Senior Leadership of the laboratory has made significant progress over the previous year in realizing
their vision for the laboratory. Strategic plans present long-range goals that are both exciting and realistic.
Decisions and actions taken by the lab leadership align work, facilities, equipment and technical
capabilities with the laboratory vision and plan. The Senior leadership of the laboratory faced difficult
challenges and successfully plotted its own course through the difficulty, with help from the Department.
Partners in the scientific and local communities are supportive of the laboratory.

The Senior Leadership of the laboratory has made little progress over the previous year in realizing their
vision for the laboratory. Strategic plans present long-range goals that are exciting and realistic; however
DOE is not fully confident that the laboratory is taking the actions necessary for the goals to be achieved.
The Laboratory is not fully engaged with its partners/relationships in the scientific and local communities
to maximize the potential benefits these relations have for the laboratory.

The Senior Leadership of the laboratory has made no progress over the previous year in realizing their
vision for the laboratory or aligning work, facilities, equipment and technical capabilities with the
laboratory vision and plan. Strategic plans present long-range goals that are either unexciting or
unrealistic. Business plans exist, but they are not linked to the strategic plan and do not inspire DOE’s
confidence that the strategic goals will be achieved. Partnerships with the scientific and local communities
with potential to advance the laboratory exist, but they may not always be consistent with the mission of
or vision for the laboratory. Affected communities and stakeholders are mostly supportive of the
laboratory and aligned with the management’s vision for the laboratory.

The Senior Leadership of the laboratory has made no progress or has backslid over the previous year in
realizing their vision for the laboratory or in aligning work, facilities, equipment and technical capabilities
with the laboratory vision and plan. Strategic plans present long-range goals that are neither exciting nor
realistic. Partnerships that may advance the Laboratory towards strategic goals are inappropriate,
unidentified, or unlikely. Affected communities and stakeholders are not adequately engaged with the
laboratory and indicate non-alignment with DOE priorities.

The Senior Leadership of the laboratory has made no progress or has backslid over the previous year in
realizing their vision for the laboratory or in or aligning work, facilities, equipment and technical
capabilities with the laboratory vision and plan. Strategic plans present long-range goals that are not
aligned with DOE priorities or the mission of the laboratory. Partnerships that may advance the
Laboratory towards strategic goals are inappropriate, unidentified, and unlikely, and/or the senior
management team does not demonstrate a concerted effort to develop, leverage, and maintain relations
with the scientific and local communities to assist the laboratory in achieving a successful future. Affected
communities and stakeholders are openly non-supportive of the laboratory and DOE priorities.

4.2 Management and Operation of the Laboratory

By which we mean: The performance of the laboratory’s senior management team as demonstrated by their
ability to do such things as:

Implement a robust contractor assurance system,

Understand the costs of doing business at the laboratory and prioritize the management and
allocation of these costs commensurate with their associated risks and benefits,

Instill a culture of accountability and responsibility down and through the entire organization; and,
Ensure good and timely communication between the laboratory and SC headquarters and the Site
Office so that DOE can deal effectively with both internal and external constituencies.
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Letter
Grade

Definition

A+

The laboratory has a nationally or internationally recognized contractor assurance system in place that
integrates internal and external (corporate) evaluation processes to evaluate risk and is working to help
others internal and external to the Department establish similarly outstanding practices. The laboratory
understands the drivers of cost at their lab and are prioritizing and managing these costs commensurate
with the associated risks and benefits to the laboratory and the SC laboratory system.

Laboratory management and processes reflect a sense of accountability and responsibility with is evident
down and through the entire organization. Communication between the laboratory and SC headquarters
and the Site Office is such that all the national laboratories and the Department as a whole benefits.

The laboratory has improved dramatically in the last year in all of the following: building a robust and
transparent contractor assurance system that integrates internal and external (corporate) evaluation
processes to evaluate risk; demonstrating the use of this system in making decisions that are aligned with
the laboratory’s vision and strategic plan; understanding the drivers of cost at their lab, and prioritizing
and managing these costs consistent with their associated risks and benefits to the laboratory and the SC
laboratory system; demonstrating laboratory management and processes reflect a sense of accountability
and responsibility with is evident down and through the entire organization; assuring communication
between the laboratory and SC headquarters that is beneficial to both the lab and SC.

The laboratory senior management performs better than expected (B+ grade) in these areas.

B+

The laboratory has a robust and transparent contractor assurance system in place that integrates internal
and external (corporate) evaluation processes to evaluate risk and demonstrates implementation across
management systems. The laboratory can further demonstrate use of this system in making decisions that
are aligned with the laboratory’s vision and strategic plan. The laboratory understands the drivers of cost
at their lab and are prioritizing and managing these costs commensurate with the associated risks and
benefits to the laboratory and the SC laboratory system.

Laboratory management and processes reflect a sense of accountability and responsibility with is evident
down and through the entire organization. Communication between the laboratory and SC headquarters
and the Site Office is such that there are no surprises or embarrassments.

The laboratory has a contractor assurance system in place but further improvements are necessary, or the
link between the CAS and the laboratory’s decision-making processes and resulting implementation are
not evident. The laboratory understands the drivers of cost at their lab, but they are not prioritizing and
managing these costs as well as they should to be commensurate with the associated risks and benefits to
the laboratory and the SC laboratory system. Laboratory management and processes reflect a sense of
accountability and responsibility with is mostly evident down and through the entire organization.
Communication between the laboratory and SC headquarters and the Site Office is such that there are no
significant surprises or embarrassments.

The laboratory lacks a robust and transparent contractor assurance system in place that integrates internal
and external (corporate) evaluation processes to evaluate risk. The laboratory cannot demonstrate use of
this system in making decisions that are aligned with the laboratory’s vision and strategic plan. The
laboratory does not fully understand the drivers of cost at their lab, and thus are not prioritizing and
managing these costs as well as they should to be commensurate with the associated risks and benefits to
the laboratory and the SC laboratory system. Communication between the laboratory and SC headquarters
and the Site Office is such that there has been at least one significant surprise or embarrassment.

The laboratory lacks a contractor assurance system, doesn’t understand the drivers of cost at their lab, and
is not prioritizing and managing costs. SC HQ must intercede in management decisions. Poor
communication between the laboratory and SC headquarters and the Site Office has resulted in more than
one significant surprise or embarrassment.

Lack of management by the laboratory’s senior management has put the future of the laboratory at risk or
has significantly hurt the reputation of the Office of Science.
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4.3 Advancing Laboratory Diversity, Equity, Inclusion and Accessibility

By which we mean: The performance of the laboratory’s senior management team as demonstrated by
their ability to do such things as:

Implement an effective laboratory-wide diversity, equity, inclusion, and accessibility (DEIA)
strategy that is data-driven and grounded in evidence-based practices and shows measurable
progress towards achieving DEIA goals.

Understand the laboratories’ DEIA challenges and opportunities for improvement through multiple
methods of engaging personnel (laboratory staff, students, and visiting researchers), and internal
and external reviews.

Foster a culture at the laboratory that encourages all personnel to value a diversity of people, ideas,
cultures, and backgrounds and that attracts and retains diverse personnel and promotes a sense of
belonging.

Hold all personnel accountable for conducting themselves in a manner that is respectful, ethical,
and professional and address issues through timely, fair, and transparent processes.

Letter
Grade

Definition

A+

The laboratory has made outstanding progress year over year in advancing its DEIA goals and objectives
and can demonstrate, with data, progress in the areas of respectful and inclusive laboratory culture,
attracting and retaining a diverse workforce, and equitable decision making. Internal and external review
processes provide evidence that the laboratory’s actions are directly contributing to an inclusive, positive,
respectful, and professional laboratory culture. The laboratory is attracting and retaining an increasingly
diverse workforce across a number of job categories and across its STEM training programs. The
laboratory’s senior managers are externally recognized as champions of DEIA in their respective fields.
The laboratory has been externally recognized and referenced for their excellence in advancing DEIA in
the workplace.

The laboratory has made significant progress over the previous year in advancing its DEIA goals and
objectives and can demonstrate progress in a number of areas with data. Decisions and actions taken by
the lab senior management are informed by evidence-based practices and demonstrate that DEIA
principles are foundational to advancing the laboratory’s S&T strategy. Processes established across the
laboratory reflect a sense of responsibility and accountability for DEIA across the laboratory at all levels
of management. Internal and external review processes are providing evidence that the laboratory’s actions
are contributing to an inclusive, positive, respectful, and professional laboratory culture. The laboratory
is attracting and retaining an increasingly diverse workforce in a number of job categories, including in
the lab’s STEM training programs.

The laboratory senior management performs better than expected (B+ grade) in these areas.

B+

The laboratory has made significant progress over the previous year in advancing its DEIA goals and
objectives and can demonstrate this progress with data. The laboratory’s senior management are clear
champions of DEIA, which is evident in their communications and in their actions. The laboratory
understands its primary DEIA challenges, and major actions taken aligned with the lab’s DEIA strategy
are directly addressing those challenges. The laboratory’s internal and external review processes are
effective at informing how the laboratory’s actions are contributing to an inclusive, positive, respectful,
and professional laboratory culture. Decisions and actions taken by the lab senior management
demonstrate that DEIA principles are integrating into laboratory work and decision-making. The
laboratory is attracting and retaining an increasingly diverse workforce.
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Letter
Grade

Definition

The laboratory has made little progress over the previous year in advancing its DEIA goals and objectives.
The laboratory has clearly articulated its DEIA challenges; however, DOE is not fully confident that the
actions taken by the laboratory are sufficiently aligned to address the DEIA challenges. The laboratory
has internal and external review processes for assessing laboratory culture, however the laboratory is slow
to respond to the DEIA related feedback from DOE-led reviews. Decisions and actions taken by the lab
senior management show support for DEIA principles, however DOE is not fully confident that DEIA
principles are integrating into laboratory work and decision-making. The laboratory has made little
progress in attracting and/or retaining an increasingly diverse workforce.

The laboratory has made no visible progress over the previous year in advancing its DEIA goals and
objectives, and the lab lacks processes that support a data-driven approach for measuring progress. The
laboratory has articulated a set of DEIA challenges, but DOE is not confident the laboratory has conducted
the evaluations necessary to fully assess the lab’s DEIA challenges as experienced by laboratory
personnel. The laboratory’s internal and external review processes are inadequate for assessing whether
the lab is supporting an inclusive, positive, and professional laboratory culture, and/or the laboratory is
unresponsive to the DEIA related feedback from DOE-led reviews. The laboratory’s senior management
are champions of DEIA in their communications, but laboratory management and staff are not held
accountable for implementation of the laboratory’s DEIA goals. The laboratory has made no progress in
attracting and/or retaining an increasingly diverse workforce.

The laboratory has made no progress or has backslid over the previous year in advancing its DEIA goals
and objectives. The laboratory blames external factors (e.g., geographic location, competition with
industry, pipeline challenges) as its primary DEIA challenges rather than recognizing the DEIA challenges
that exist within the laboratory’s control, resulting in a lab DEIA strategy that is unlikely guide leadership
and staff in advancing DEIA at the laboratory. Decision-making processes regarding hires, promotions,
professional and leadership opportunities, and/or or addressing misconduct that do not incorporate DEIA
principles may lead to real or perceived inequities among the laboratory workforce, contribute to low
morale, and/or lead to regrettable workforce attrition. Lack of focus or prioritization on DEIA supporting
initiatives impacts the ability of the laboratory to hire or retain individuals from diverse backgrounds and/or
impacts that ability of the laboratory to maintain a workplace culture where everyone can thrive and
contribute to the mission.

Lack of leadership by the laboratory’s senior management in advancing DEIA at the laboratory has put
the laboratory at risk of being unable to attract and retain the diverse, skilled workforce needed to carry
out the mission of the laboratory, and/or has significantly hurt the reputation of the Office of Science and
the Department of Energy.

4.4 Leadership of External Engagements and Partnerships

By which we mean: the performance of the laboratory leadership team to achieve the following:

Establish a vision for shepherding technology transfer and commercialization, education and
workforce development, and community-based activities at the laboratory that aligns with the
laboratory’s unique expertise, facilities, and technology portfolio with the intent of advancing the
DOE mission, national security, and economic prosperity for the United States.

Implement an effective laboratory-wide technology transfer and commercialization strategy that is
data-driven, grounded in evidence-based practices, and shows measurable progress towards
achieving goals.

Broadly deploy laboratory capabilities, intellectual property, and technologies to support and
impact industry and other key non-DOE customer needs through Cooperative Research and
Development Agreements (CRADA), Strategic Partnership Project (SPP) Agreements, and/or
Agreements for Commercializing Technology (ACT), user facility access, and technology based
economic development and Intellectual Property (IRP) management and licensing.
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Identify potential partners, implement outreach activities, and manage external engagements that
enhance technology transfer and commercialization, education and workforce development,
accomplish community-based objectives, and develop feedback loops with industry, academia, and
community groups that inform planned and ongoing mission activities in the laboratory.

Develop and leverage appropriate relationships with industry, academia, local, state, and federal
government, community groups, and tribes (e.g., public-private partnerships and long-term
research collaborations) to address barriers to technology transfer, commercialization, and
dissemination and ultimately benefit the laboratory, DOE, the local and regional population, and
the U.S. taxpayer.

Facilitate regional partnerships and initiatives with industry, academia, including HBCUs, MSIs,
and community colleges, K-12 schools, local, state, and federal government organizations, regional
economic development organizations, community groups, and tribes, among other groups (e.g.,
STEM outreach programs) to improve technology transfer, commercialization, and dissemination,
and ultimately contribute to the local economy, workforce development, and community-based
activities.

Foster a culture of entrepreneurship and community engagement at the laboratory that encourages
staff at all levels to consider and implement new initiatives that enhance technology transfer and
commercialization, education and workforce development, and community-based activities.
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Iéit:(eiz Definition
Laboratory leadership has an exemplary vision for shepherding technology transfer and
commercialization, education and workforce development, and community-based activities at the
laboratory that aligns with the laboratory’s unique expertise, facilities, and technology portfolio with the
intent of advancing the DOE mission, national security, and economic prosperity for the United States.
The laboratory is recognized across the DOE complex for its preeminent leadership and excellence in:

e identifying, engaging, and leveraging relationships with industry, other labs, academia, local,
state, and federal government, community groups, and tribes to drive technology transfer and
commercialization, education and workforce development, and community-based activities that
benefit the laboratory, DOE, the local and regional population, and the U.S. taxpayer;

e facilitating regional partnerships and initiatives that contribute to the local economy, workforce
development, and community-based activities;

e fostering a culture of entrepreneurship and community engagement at the laboratory that
encourages staff at all levels to consider and implement initiatives that enhance technology
transfer and commercialization, education and workforce development, and community-based
programs;

e developing and submitting, as the prime applicant, applications for funding to public and private
sector institutions and receiving funding from such institutions for technology transfer and
commercialization-related projects;

e encouraging multi-lab collaborations and joint technology development partnerships by
participating in the development and submission of funding applications;

At e leveraging funding from public and private sector entities, including philanthropic institutions,

to advance and achieve DOE technology transfer and commercialization goals;

e supporting regional innovation ecosystems through technical services, education and mentorship
programs, and partnerships that support start-up incubation and technology acceleration of DOE-
funded technologies and external technologies that support the DOE mission;

e partnering with the public and private sectors to develop, contribute to, and review technology
transfer and commercialization strategies based on robust market analyses to support the transfer
and commercialization of technologies across the research, development, demonstration, and
deployment (RDD&D) continuum; and,

e contributing as members and serving in leadership positions in the Technology Transfer Working
Group (TTWG), the National Laboratory Technology Transfer (NLTT) council, and other
working and coordination groups established by DOE Headquarters.

The laboratory is recognized across the complex for being highly effective in developing national and
regional public and private partnerships that significantly enhance DOE and laboratory outreach efforts
and scientific missions. The laboratory staff are strongly encouraged to seek out and pursue potential
technology transfer and commercialization, education and workforce development, and community-
based activities that are clearly connected and/or complementary to their research and opportunities are
available for staff to pursue such activities. The laboratory can demonstrate how this outreach informs its
ongoing technology transfer and commercialization, education and workforce development, and
community-based efforts, and they are at the forefront of technology transfer and commercialization,
education and workforce development, and community-based outcomes.
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Laboratory leadership has a substantive vision for shepherding technology transfer and commercialization,
education and workforce development, and community-based activities at the laboratory that aligns with
the laboratory’s unique expertise, facilities, and technology portfolio with the intent of advancing the DOE
mission, national security, and economic prosperity for the United States.

The laboratory demonstrates leadership and excellence in:

e identifying, engaging, and leveraging relationships with industry, other labs, academia, local,
state, and federal government, community groups, and tribes to drive technology transfer and
commercialization, education and workforce development, and community-based activities that
benefit the laboratory, DOE, the local and regional population, and the U.S. taxpayer;

e facilitating regional partnerships and initiatives that contribute to the local economy, workforce
development, and community-based activities;

e fostering a culture of entrepreneurship and community engagement at the laboratory that
encourages staff at all levels to consider and put into effect initiatives that enhance technology
transfer and commercialization, education and workforce development, and community-based
activities;

e developing and submitting, as the prime applicant, applications for funding to public and private
sector institutions and receiving funding from such institutions for technology transfer and
commercialization, education and workforce development, and community-based related
projects; and,

e encouraging multi-lab collaborations and joint technology development partnerships by
participating in the development and submission of funding applications and receiving funding
from public and private sector entities, including philanthropic institutions, to advance and
achieve DOE technology transfer and commercialization goals; and,

e prioritizing technology transfer by leveraging non-federal funds to support technology transfer
and commercialization activities.

The laboratory is highly effective in developing national and regional public and private partnerships that
significantly enhance DOE and laboratory outreach efforts and scientific missions. The laboratory staff
are encouraged to seek out and pursue potential technology transfer and commercialization, education and
workforce development, and community-based activities that are clearly connected and/or complementary
to their research and opportunities are available for staff to pursue such activities. The laboratory can
demonstrate how this outreach informs its ongoing technology transfer and commercialization, education
and workforce development, and community-based activities, and they are at the forefront of
commercialization, education and workforce development, and community-based outcomes.

Laboratory leadership performs better than expected (B+ grade) in these areas.
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B+

Laboratory leadership has a vision for shepherding technology transfer and commercialization, education
and workforce development, and community-based activities at the laboratory that aligns with the
laboratory’s unique expertise, facilities, and technology portfolio with the intent of advancing the DOE
mission, national security, and economic prosperity for the United States.

The laboratory demonstrates effectiveness in:

e identifying, engaging, and leveraging relationships with industry, other labs, academia, local,
state, and federal government, community groups, and tribes to drive technology transfer and
commercialization, education and workforce development, and community-based activities that
benefit the laboratory, DOE, the local and regional population, and the U.S. taxpayer;

e facilitating regional partnerships and initiatives that contribute to the local economy, workforce
development, and community-based activities; and,

e fostering a culture of entrepreneurship and community engagement at the laboratory that
encourages staff at all levels to consider potential initiatives that enhance technology transfer and
commercialization, education and workforce development, and community-based programs;

e encourage the development and submittal, as the prime applicant, applications for funding to
public and private sector institutions for technology transfer and commercialization, education
and workforce development, and community-based related projects; and,

e encouraging multi-lab collaborations and joint technology development partnerships by
participating in the development and submission of funding applications to advance and achieve
DOE technology transfer and commercialization goals.

The laboratory is effective in developing national and regional public and private partnerships that enhance
DOE and laboratory outreach efforts and scientific missions. The laboratory staff are encouraged to seek
out and pursue potential technology transfer and commercialization, education and workforce
development, and community-based activities that are clearly connected and/or complementary to their
research and opportunities are available for staff to pursue such activities. The laboratory can demonstrate
how this outreach informs its ongoing technology transfer and commercialization, education and
workforce development, and community-based activities, and they have strong evidence of progress in
commercialization, education and workforce development, and community-based outcomes.

Laboratory leadership performs below (B+ grade) in these areas. Laboratory leadership supports
development of a vision for technology transfer and commercialization, education and workforce
development, and community-based activities at the laboratory; however, this vision is not fully realized
and requires more work in more than one of the areas described above including, but not limited to,
identifying, engaging, and leveraging relationships with potential external partners, facilitating regional
partnerships and initiatives that contribute to the local economy, workforce development, and community-
based activities, and/or overcoming challenges in capturing intellectual property. The laboratory staff are
allowed but not encouraged to seek out and pursue potential technology transfer and commercialization,
education and workforce development, and community-based activities. The laboratory has developed
few partnerships that will advance DOE and laboratory outreach and technology transfer and
commercialization, education and workforce development, and community-based activities, and they have
average technology transfer and commercialization, education and workforce development, and
community-based outcomes.

The laboratory lacks a vision and the mechanisms to implement a strategy to promote technology transfer
and commercialization, education and workforce development, and community-based activities at the
laboratory and has little success in developing partnerships and there has been limited commercialization,
education and workforce development, and community-based outcomes. This is evidenced in part by a
lack of participation in funding opportunities and partnership activities that support technology transfer
activities.
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Laboratory leadership lacks a vision and has not supported the mechanisms/resources necessary to develop
or implement an external engagement strategy to promote technology transfer and commercialization,
education and workforce development, and community-based activities at the laboratory including
partnership efforts. Laboratory staff are discouraged from seeking out opportunities to solicit external
partner input and are also discouraged from identifying potential activities for technology transfer and
commercialization, education and workforce development, and community-based and from engaging in
efforts to protect intellectual property.

Lack of vision and resources by the laboratory’s senior management has hindered the ability of the
laboratory to identify, plan, and engage external partners to develop and promote technology transfer and
commercialization, education and workforce development, and community-based activities at the
laboratory that align with the laboratory’s unique expertise, facilities, and technology portfolio; this failure
has significantly hurt the Department’s ability to achieve its mission.

4.5 Contractor Value-added

By which we mean: the additional benefits that accrue to the laboratory and the Department of Energy by
virtue of having this particular M&O contractor in place. Included here, typically, are things over which
the laboratory leadership does not have immediate authority, such as:

Corporate involvement/contributions that facilitate DOE strategic plans and program initiatives
and/or deal with operational challenges at the laboratory;

e Using corporate resources to enhance DOE mission objectives by establishing
programs/projects/activities that strengthen the laboratory (e.g., joint appointments, integrated
research initiatives, novel educational opportunities), and

e Providing other contributions that enable the laboratory to do things that are good for DOE, the
laboratory and its community and that DOE cannot supply.

Iéit:flz Definition

A+

The laboratory has been transformed as a result of the many, substantial, additional benefits that accrue to
the laboratory as a result of this contractor’s support and operation of the laboratory. The Corporate
Leadership has supported the development and implementation of a model CAS and it has been adopted
by other laboratories in the complex.

Over the past year, the laboratory has become demonstrably stronger, better and more attractive as a place
of employment as a result of the many, substantial, additional benefits that accrue to the laboratory as a
result of this contractor’s support and operation of the laboratory. The Corporate Leadership has
demonstrably helped the laboratory improve and sustain the effective management and operations of the
laboratory supported by a robust and transparent CAS that integrates internal and external (e.g., corporate)
evaluation processes to evaluate risk.

The laboratory senior management performs better than expected (B+ grade) in these areas.

B+

The laboratory enjoys additional benefits above and beyond those associated with managing the
laboratory’s activities that accrue as a result of this contractor’s support and operation of the laboratory.
The Corporate Leadership supports and validates with reasonable assurance that the laboratory and
corporate entity have a robust and transparent CAS in place that integrates internal and external (corporate)
evaluation processes to evaluate risk and demonstrates implementation across management systems.

The laboratory enjoys few additional benefits that accrue as a result of this contractor’s operation of the
laboratory; help by the contractor is needed to strengthen the laboratory. The Corporate Leadership’s role
in the overall CAS that informs the laboratory’s decision-making processes and resulting implementation
are not evident.

The laboratory enjoys few additional benefits that accrue as a result of this contractor’s operation of the
laboratory; the contractor seems unable to help the laboratory.

The laboratory enjoys few additional benefits that accrue as a result of this contractor’s operation of the
laboratory; the contractor’s efforts are inconsistent with the interests of the laboratory and the Department.
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Letter -

Grade Definition

F The laboratory enjoys no additional benefits that accrue as a result of this contractor’s operation of the
laboratory; the contractor’s efforts are counter-productive to the interests of the Department.

Notable Outcomes

e BHSO: Demonstrate improvements in Laboratory safety culture measured by enhanced
management engagement to reinforce Safe Conduct of Research principles and proactive
identification and effective management of safety issues. (Objective 4.2)

Letter Numerical | Objective Overall

ELEMENT Grade Score Weight Score
Goal 4.0 — Provide Sound and Competent Leadership
and Stewardship of the Laboratory
4.1 Leadership and Stewardship of the Laboratory 35%
4.2 Management and Operation of the Laboratory 35%
4.3 Advancing Laboratory Diversity, Equity, Inclusion 10%

and Accessibility
4.4 Leadership of External Engagements and 504

Partnerships
4.5 Contractor Value-Added 15%

Performance Goal 4.0 Total

Table 4.1 — Performance Goal 4.0 Score Development

Total | 43- | 40- | 37- | 34 | 30- | 27- | 24 | 20- | 17-
Seore | 41 | 38 | 35 | 31 | 28 | 25 | 21 | 18 | 11 |["008]070
Final A+ A A- B+ B B- C+ C C- D F
Grade

Table 4.2 — Goal 4.0 Final Letter Grade
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GOAL 5.0 Sustain Excellence and Enhance Effectiveness of Integrated Safety, Health, and
Environmental Protection

The weight of this Goal is 30%.

This Goal evaluates the Contractor’s overall success in deploying, implementing, and improving
integrated ES&H systems that efficiently and effectively support the mission(s) of the Laboratory.

5.1 Provide an Efficient and Effective Worker Health and Safety Program
5.2 Provide Efficient and Effective Environmental Management System

In measuring the performance of the above Objectives, the DOE evaluator(s) shall consider performance
trends and outcomes in protecting workers and facility users, the public, and the environment. This may
include, but is not limited to, minimizing the occurrence of environment, safety and health (ESH) incidents;
effectiveness of the Integrated Safety Management (ISM) system; effectiveness of work planning,
execution, oversight of work (including subcontractors based on the subcontract flow-down requirements),
feedback, and improvement processes; the strength of the safety culture throughout the Laboratory; the
strength of the Nuclear/Facility Safety Programs; the effective development, implementation and
maintenance of an efficient and effective Environmental Management system; and the effectiveness of
responses to identified hazards and/or incidents.

Notable Outcomes

e BHSO: Execute the implementation plan approved as part of the 10 CFR 830 exemption request.
This plan will drive the establishment of the Nuclear Safety Program and prepare for a nuclear
readiness activity and startup. (Objective 5.1)

Letter Numerical | Objective Overall
ELEMENT Grade Score Weight Score
Goal 5.0 - Sustain Excellence and Enhance
Effectiveness of Integrated Safety, Health, and
Environmental Protection.
5.1 Provide an Efficient and Effective Worker Health
65%

and Safety Program
5.2 Provide an Efficient and Effective Environmental 359

Management System

Performance Goal 5.0 Total

Table 5.1 — Performance Goal 5.0 Score Development

Total | 4.3- | 4.0- | 37- | 34- | 30- | 27- | 24 | 20- | 17-

Score | 41 | 38 | 35 | 31 | 28 | 25 | 21 | 18 | 11 |1O08 070
Final 1y A A- B+ B B- C+ C C- D F
Grade

Table 5.2 — Goal 5.0 Final Letter Grade
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GOAL 6.0 Deliver Efficient, Effective, and Responsive Business Systems and Resources that
Enable the Successful Achievement of the Laboratory Mission(s)

The weight of this Goal is 30%.

This Goal evaluates the Contractor’s overall success in deploying, implementing, and improving
integrated business systems that efficiently and effectively support the mission(s) of the Laboratory.

6.1 Provide an Efficient, Effective, and Responsive Financial Management System

6.2 Provide an Efficient, Effective, and Responsive Acquisition Management System and Property
Management System

6.3  Provide an Efficient, Effective, and Responsive Human Resources and Talent Management System

6.4 Provide Efficient, Effective, and Responsive Contractor Assurance Systems, including Internal
Audit and Quality

6.5 Demonstrate Effective Transfer of Knowledge and Technology and the Commercialization of
Intellectual Assets

In measuring the performance of the above Objectives, the DOE evaluator(s) shall consider performance
trends and outcomes in the development, deployment and integration of foundational program (e.g.,
Quality, Financial Management, Acquisition Management, Property Management, and Human Resource
Management) systems across the Laboratory, including the maturity, functionality, and effectiveness of a
transparent Contractor Assurance System. This may include, but is not limited to, minimizing the
occurrence of management systems support issues; quality of work products; continual improvement driven
by the results of audits, reviews, recognized, evidence-based practices, and other performance information;
the integration of system performance metrics and trends; the degree of knowledge and appropriate
utilization of established system processes, procedures, and data by Contractor management and staff;
benchmarking and performance trending analysis. The DOE evaluator(s) shall consider the Laboratory’s
performance in making progress toward comprehensive collection and submission to OSTI of peer-
reviewed accepted manuscripts for journal articles (and associated metadata) resulting from DOE-funded
research as called for in the DOE Public Access Plan’, and cooperation with the Department in meeting the
relevant requirements to provide other forms of scientific and technical information to OSTI, per DOE O
241.1B. The DOE evaluator(s) shall also consider the stewardship of the pipeline of innovations and
resulting intellectual assets at the Laboratory along with impacts and returns created/generated as a result
of technology transfer, work for others and intellectual asset deployment activities.

Notable Outcomes

e BHSO: Develop and execute an agreed set of improvements in partnership with the lab's
Research Partnerships and Technology Transfer (RPTT) line management to increase submission
quality and ensure collaboration alignment to address DOE mission goals. (Objective 6.5)

9 https://www.energy.gov/downloads/doe-public-access-plan
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ELEMENT Letter Numerical | Objective Overall

Grade Score Weight Score
Goal 6.0 - Deliver Efficient, Effective, and Responsive
Business Systems and Resources that Enable the
Successful Achievement of the Laboratory Mission(s)
6.1 Provide an Efficient, Effective, and Responsive 259
0

Financial Management System(s)

6.2 Provide an Efficient, Effective, and Responsive
Acquisition Management System and Property 30%
Management System

6.3 Provide an Efficient, Effective, and Responsive

o
Human Resources and Talent Management System 15%
6.4 Provide Efficient, Effective, and Responsive
Contractor Assurance Systems, including Internal 20%
Audit and Quality
6.5 Demonstrate Effective Transfer of Knowledge and
Technology and the Commercialization of 10%

Intellectual Assets

Performance Goal 6.0 Total

Table 6.1 — Performance Goal 6.0 Score Development

Total | 43- | 40- | 37- | 34 | 30- | 27- | 24 | 20- | 17-
Seore | 41 | 38 | 35 | 31 | 28 | 25 | 21 | 18 | 11 |"008]070
Final © o A A- | B+ B B- C+ C C- D F
Grade

Table 6.2 — Goal 6.0 Final Letter Grade
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GOAL 7.0 Sustain Excellence in Operating, Maintaining, and Renewing the Facility and
Infrastructure Portfolio to Meet Laboratory Needs

The weight of this Goal is 30%.

This Goal evaluates the overall effectiveness and performance of the Contractor in planning for,
delivering, and operations of Laboratory facilities and equipment needed to ensure required
capabilities are present to meet the mission(s) and complex challenges of today and tomorrow.

7.1 Manage Facilities and Infrastructure in an Efficient and Effective Manner that Optimizes Usage,
Minimizes Life Cycle Costs, and Ensures Site Capability to Meet Mission Needs

7.2  Provide Planning for and Acquire the Facilities and Infrastructure Required to Support the
Continuation and Growth of Laboratory Missions and Programs

In measuring the performance of the above Objectives, the DOE evaluator(s) shall consider performance
trends and outcomes in facility and infrastructure programs. This may include, but is not limited to, the
management of real property assets to maintain effective operational safety, worker health, environmental
protection and compliance, property preservation, and cost effectiveness; planning and executing strategies
to promote the resilience and reliability of laboratory infrastructure; effective facility utilization,
maintenance and budget execution; day-to-day management and utilization of space in the active portfolio;
maintenance and renewal of building systems, structures and components associated with the Laboratory’s
facility and land assets; including subcontractor activities; management of energy use, conservation, and
sustainability practices; the integration and alignment of the Laboratory’s comprehensive strategic plan
with capabilities; facility planning, forecasting, and acquisition; the delivery of accurate and timely
information required to carry out the critical decision and budget formulation process; quality of site and
facility planning documents; and Cost and Schedule Performance Index performance for facility and
infrastructure projects.

Notable Outcomes

o BHSO: Continue to effectively execute and successfully deliver the FY 2025 scope for the SC
project equal to or less than $50M designated to the Laboratory Director by SC. Specifically, the
Lunar Surface Electromagnetic Explorer at Night (LuSee Night) project. (Objective 7.2)

Letter Numerical | Objective Overall

ELEMENT Grade Score Weight Score

Goal 7.0 - Sustain Excellence in Operating,
Maintaining, and Renewing the Facility and
Infrastructure Portfolio to Meet Laboratory Needs.

7.1 Manage Facilities and Infrastructure in an Efficient
and Effective Manner that Optimizes Usage,
Minimizes Life Cycle Costs, and Ensures Site
Capability to Meet Mission Needs

7.2 Provide Planning for and Acquire the Facilities and
Infrastructure Required to support the Continuation 50%
and Growth of Laboratory Missions and Programs

50%

Performance Goal 7.0 Total

Table 7.1 — Performance Goal 7.0 Score Development
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Total | 43- | 40- | 37- | 34 | 30- | 27- | 24 | 20- | 17-
Seore | 41 | 38 | 35 | 31 | 28 | 25 | 21 | 18 | 11 |08 070
Final -1\, A A- | B+ B B- C+ C C- D F
Grade

Table 7.2 — Goal 7.0 Final Letter Grade
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GOAL 8.0 Sustain and Enhance the Effectiveness of Integrated Safeguards and Security
Management (ISSM) and Emergency Management Systems

The weight of this Goal is 10%.

This Goal evaluates the Contractor’s overall success in safeguarding and securing Laboratory assets
that supports the mission(s) of the Laboratory in an efficient and effective manner and provides an
effective emergency management program.

8.1 Provide an Efficient and Effective Emergency Management System

8.2 Provide an Efficient and Effective Cyber Security System for the Protection of Classified and
Unclassified Information

8.3 Provide an Efficient and Effective Physical Security Program for the Protection of Special Nuclear
Materials, Classified Matter, Classified Information, Sensitive Information, and Property

In measuring the performance of the above Objectives, the DOE evaluator(s) shall consider performance
trends and outcomes in the safeguards and security, cyber security and emergency management program
systems. This may include, but is not limited to, the commitment of leadership to strong safeguards and
security, cyber security and emergency management systems; the integration of these systems into the
culture of the Laboratory; the degree of knowledge and appropriate utilization of established system
processes/procedures by Contractor management and staff; maintenance and the appropriate utilization of
Safeguards, Security, and Cyber risk identification, prevention, and control processes/activities; and the
prevention and management controls and prompt reporting and mitigation of events as necessary.

Notable Outcomes

e None
Letter Numerical | Objective Overall

ELEMENT Grade Score Weight Score
Goal 8.0 - Sustain and Enhance the Effectiveness of
Integrated Safeguards and Security Management
(ISSM) and Emergency Management Systems.
8.1 Provide an Efficient and Effective Emergency 250

0

Management System

8.2 Provide an Efficient and Effective Cyber Security
System for the Protection of Classified and 35%
Unclassified Information

8.3 Provide an Efficient and Effective Physical Security
Program for the Protection of Special Nuclear
Materials, Classified Matter, Classified Information,
Sensitive Information, and Property

40%

Performance Goal 8.0 Total

Table 8.1 — Performance Goal 8.0 Score Development

Total | 43- | 40- | 37- | 34 | 30- | 27- | 24 | 20- | 17-
Seore | 41 | 38 | 35 | 31 | 28 | 25 | 21 | 18 | 11 |"008]070
Final A+ A A- B+ B B- C+ C C- D F
Grade

Table 8.2 — Goal 8.0 Final Letter Grade
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There is no List A to this Appendix.

List B to this Appendix contains the following:

Part I: “Directives List”

This section contains a list of Directives that are considered by DOE as applicable to the BNL contract.
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Appendix I - Part I
DOE DIRECTIVES LIST
DOE Directives may be found at the following address: http://www.directives.doe.gov

THROUGH TITLE
ISSUED TYPE | NUMBER CHANGE Includes Compliance Notes as Necessary
Chg. 1
9/4/2008 Manual 142.2-1 (Admin Chg.) [Manual for Implementation of the Voluntary Offer Safeguards Agreement and
6/27/2013 Additional Protocol with the International Atomic Energy Agency
Chg. 1 .. .
12/15/2006 Order 142.2A (Admin Chg.) Xl(zliléil:yanI:: i’cllifeili?rrds é;grezment and Additional Protocol with the
6/27/2013 ernational AAtomic Ehetey Agency
1/15/2021 Order 142.3B Che. 1 (LtdChg) Unclassified Foreign National Access Program
3/2/2022
12/21/2021 Order 150.1B Continuity Programs
Chg.1
8/11/2016 Order 151.1D (Minor Chg.) |Comprehensive Emergency Management System
10/4/2019
11/17/2022 Order 153.1A Departmental Nuclear Emergency Support Team Capabilities
Chg.2
12/23/2008 Order 200.1A (LtdChg) Information Technology Management
8/11/2023
1/7/2005 Order 203.1 Limited Personal Use of Government Office Equipment Including Information
Technology
5/15/2019 Order 205.1C Chgi /13/(2L£§hg) Department of Energy Cybersecurity Program
1/19/2024 Order 206.1A Department of Energy Privacy Program
Chg. 1
2/19/2013 Order 206.2 (LtdChg) Identity, Credential and Access Management (ICAM)
9/2/2022
4/8/2011 Order 210.2A DOE Corporate Operating Experience Program
9/27/2016 Order 221.1B Reporting Fraud, Waste, and Abuse to the Office of Inspector General
2/25/2008 Order 221.2A Cooperation with the Office of Inspector General
3/4/2011 Order 225.1B Accident Investigations
Chg. 1
12/21/2015 Order 227.1A (Admin Chg.) [|Independent Oversight Program
1/21/2020
Chg. 1
6/27/2011 Order 231.1B (Admin Chg.) |Environment, Safety and Health Reporting
11/28/2012
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Appendix I - Part I
DOE DIRECTIVES LIST
DOE Directives may be found at the following address: http://www.directives.doe.gov

THROUGH TITLE
ISSUED TYPE | NUMBER CHANGE Includes Compliance Notes as Necessary
Chg.1
1/17/2017 Order 232.2A (Minor Chg.) |Occurrence Reporting and Processing of Operations Information
10/04/2019
Chg. 1
12/13/2010 Order 241.1B (Admin Chg) |[Scientific and Technical Information Management
4/26/2016
2/7/2022 Order 243.1C Records Management Program
Chg. 2
2/23/2011 Order 252.1A (Admin Chg.) |Technical Standards Program
9/30/2024
11/19/2009 Order 313.1 Management and Funding of the Department's Overseas Presence
341.1A
Parts: 1.(a- .
10/18/2007 Order b) 2.2(1-3) Federal Employee Health Services
2.a(4)(a-h)
Chg. 7
9/30/1996 Order 350.1 (LtdChg.) Contractor Human Resource Management Programs
2/19/2020
Chg. 1
8/17/2009 Order 410.2 (Admin Chg.) |Management of Nuclear Materials
4/10/2014
1/4/2017 Order 411.2 Scientific Integrity
1/19/2024 Policy 411.2B DOE Scientific Integrity Policy
Chg.1  (Minor .
10/22/2015 Order 413.2C Chg.) 8/2/2018 Laboratory Directed Research and Development
Chg. 7
11/29/2010 Order 413.3B (LtdChg.)  |Program and Project Management for the Acquisition of Capital Assets
6/21/2023
Chg. 2
4/25/2011 Order 414.1D (LtdChg.) Quality Assurance
9/15/2020
12/3/2012 Order 415.1 Che. 2~ (Minor Information Technology Project Management

Chg.) 1/17/2017
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Appendix I - Part I
DOE DIRECTIVES LIST
DOE Directives may be found at the following address: http://www.directives.doe.gov

THROUGH TITLE
ISSUED TYPE | NUMBER CHANGE Includes Compliance Notes as Necessary
Facility Safety
Chg.3 Compliance Note: CRD Chapters 1, 3, and 5 are applicable only to Hazard
12/4/2012 Order 420.1C (LtdChg.) Category 1, 2, or 3 nuclear facilities. The requirements of DOE O 420. 1C
11/14/2019  [Chg. 2 CRD Chapters 2 (Fire Protection) and 4 (Natural Phenomena Hazards
Mitigation) apply to all facilities.
Safety of Accelerator Facilities
7/21/2011 Order 420.2C Compliance Note: Radionuclide Research and Production Laboratory
(RRPL) only during the period of the approved exemption.
Safety of Accelerators
9/9/2022 Order 420.2D Compliance Note: Not applicable to the Radionuclide
Research and Production Laboratory (RRPL).
Conduct of Operations
Compliance Note: DOE Order 422.1 Chg. 4 and the CRD are applicable to
Hazard Category 1, 2, or 3 nuclear facilities and the following BNL
Chg. 4 delﬁtr(;ments/dlivisions/facilities, incﬁl(gingl all (;perating gro(;lps \;vithin each:
; Collider Accelerator Department (all facilities), Energy and Utilities Division
6/29/2010 Order 4221 (21;2(2:(})15 é) (Central Steam Facility, Central Chilled Water facility, The Potable Water
Treatment Facility and the Waste Water Treatment Facility), the NSLS II
Facility, the Waste Management Facility, the Accelerator Test Facility,
Isotope Research and Production Department (all facilities; RRPL requires the
detailed attributes of DOE O 422.1 Appendix A).
Chg 2 Verification of Readiness to Start Up or Restart Nuclear Facilities
4/16/2010 Order 425.1D (MinChg)  |Compliance Note: Order is only applicable to Hazard Category 1, 2, or 3
10/04/2019  |nuclear facilities.
Personnel Selection, Training, Qualification, and Certification Requirements
Che 1 for DOE Nuclear Facilities
1/29/2024 Order 426.2A (Admin Chg) . . .
5/30/2024 Compllanc.e. Note: Order is only applicable to Hazard Category 1, 2, or 3
nuclear facilities.
Chg 1 Maintenance Management Program for DOE Nuclear Facilities
4/21/2010 Order 433.1B (Admin Chg) [Compliance Note: Order is only applicable to Hazard Category 1, 2, or 3
3/12/2013  |nuclear facilities.
11/25/2016 Policy 434.1B Conduct 'fmd Approval of Select Agent and Toxin Work at Department of
Energy Sites
Chg. 2
7/9/1999 Order 435.1 (Admin Chg.) |Radioactive Waste Management
1/11/2021
Chg. 3
7/9/1999 Manual 435.1-1 (LtdChg.) Radioactive Waste Management Manual
1/11/2021
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4/25/2023 Order 436.1A Departmental Sustainability
12/11/2020 Order 437.1 Bridge and Tunnel Management
Chg. 3
6/15/2011 Order 440.2C (LtdChg.) Aviation Management and Safety
3/21/2023
Chg. 1 (Admin
3/7/2008 Manual 441.1-1 Chg.) Nuclear Material Packaging Manual
02/24/2016
1/31/2019 Order 442.1B Department of Energy Employee Concerns Program
Chg.1 (Pg.Chg.) |Differing Professional Opinions for Technical Issues Involving Environment,
71292011 Order 442.2 g10/5(/2%)16 & Safety aﬁd Health P ¢
11/26/2019 Order 443.1C Protection of Human Research Subjects
7/21/2011 Order 452.8 Control of Nuclear Weapon Data
7/15/2016 Order 456.1A The Safe Handling of Unbound Engineered Nanoparticles
Chg. 4
2/11/2011 Order 458.1 (LtdChg.) Radiation Protection of the Public and the Environment
9/15/2020
Chg. 1
12/20/2016 Order 460.1D (LtdChg.)  [Hazardous Materials Packaging and Transportation Safety
6/10/2022
6/10/2022 Order 460.2B Departmental Materials Transportation Management
Chg. 2
11/23/2016 Order 470.3C (LtdChg.)  [Design Basis Threat (DBT)
2/23/2024
Chg. 3 .
7/21/2011 Order | 470.4B (Ltdghg.) Safeguards and Security Program
9/23/2021
6/2/2014 Order 470.5 Insider Threat Program

Page 6 of 8




Contract No. DE-SC0012704
Section J | Appendix I
Modification No. 0291

Appendix I - Part I
DOE DIRECTIVES LIST
DOE Directives may be found at the following address: http://www.directives.doe.gov

THROUGH TITLE
ISSUED TYPE | NUMBER CHANGE Includes Compliance Notes as Necessary
Chg.l  (Minor . .
9/2/2015 Order 470.6 Che) 1/11/2017 Technical Security Program
3/1/2010 Order 471.1B Identification and Protection of Unclassified Controlled Nuclear Information
Chg. 4
6/20/2011 Order 471.6 (LtdChg.) Information Security
8/22/2023
2/3/2022 Order 471.7 Controlled Unclassified Information
6/10/2022 Order 472.2A Personnel Security
8/30/2021 Order 473.1A Physical Protection Program
8/30/2021 Order 473.2A Protection Force Operations
Chg. 1 (Admin
2/7/2023 Order 474.2A Chg.) Nuclear Material Control and Accountability
04/16/2024
12/10/2004 Order 4751 Counterintelligence Program
10/3/2014 Order 475.2B Identifying Classified Information
Chg. 1 . . .
202018 | Onder | 48LIE | (Lidchg) (S Parnersip Projcts (Formerly Known as Work for Others (Nor
12/132019  [~°F &
Chg. 2
12/20/2016 Order 483.1B (LtdChg.) DOE Cooperative Research and Development Agreements
12/13/2019
Chg. 3
8/17/2006 Order 484.1 (LtdChg.)  [Reimbursable Work for the Department of Homeland Security
3/21/2023
12/13/2019 Policy 485.1A Foreign Engagements with DOE National Laboratories
9/4/2020 Order 486.1A Foreign Government Sponsored or Affiliated Activities
Chg 1
1/7/2021 Order 520.1B (LtdChg) Financial Management and Chief Financial Officer Responsibilities
11/11/2022
8/2/2018 Order 522.1A Pricing of Departmental Materials and Services
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Chg. 1
5/2/2019 Order 550.1 (LtdChg.) Official Travel
12/13/2019
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