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Project Number, Title, and Location
1. Significant Changes
[Instructions:  In this section, summarize significant changes to cost, schedule, scope, and funding.]
2. Design, Construction, and D&D Schedule
	
	(fiscal quarter)

	
	Preliminary Design start
	Final Design Complete
	Physical Construction Start
	Physical Construction Complete
	D&D Offsetting Facilities Start
	D&D Offsetting Facilities Complete

	
	
	
	
	
	
	

	FY 2006
	4QFY2004
	4QFY2006
	2QFY2007
	1Q2009
	3Q2009
	2Q2010

	FY 2007
	4QFY2004
	4QFY2006
	2QFY2007
	1Q2009
	3Q2009
	4Q2010


[Instructions for Item 2: The D&D Start and Complete dates represent removal of the existing facility being replaced to offset the new construction and any additional D&D needed to comply with the “one-for-one” requirement. These are not future D&D dates for the new construction. Show all approved changes to schedule under this section.]

3. Baseline and Validation Status

	
	(dollars in thousands)

	
	TEC
	OPC, except D&D Costs
	Offsetting D&D Costs
	Total Project Costs
	Validated Performance Baseline
	Preliminary Estimate

	
	
	
	
	
	
	

	FY 2006
	59,800
	12,000
	8,000
	79,800
	71,800
	8,000

	FY 2007
	59,800
	12,000
	10,000
	81,800
	81,800
	NA


[Instructions for Item 3:
1. If the FY 2007 Total Project Costs represents a validated performance baseline (including D&D costs), then TPC and Validated Performance Baseline should be the same value. There should be an N/A under Preliminary Estimate. Show the status of all approved baseline changes under this section.]
2. If the FY 2007 Total Project Costs has been validated except for D&D, then the validated amount should go under “validated performance baseline” and the “D&D” estimate should go under “Preliminary Estimate”. The sum of the “Validated Performance Baseline” and the “Preliminary Estimate” should be equal to the Total Project Costs. Note:  For FY 2007 and FY 2008, OMBE is aware that it may be difficult to validate the D&D estimate. In future FYs, the D&D should be incorporated into the project planning with the baseline validated at the same time as the new construction.
3. If the FY 2007 Total Project Costs have not been validated, then the amount should go under Preliminary Estimate. Under “validated performance baseline,” include the expected date of validation and the following statement “No construction funds will be used until the Performance Baseline has been validated.”
4. Project Description, Justification, and Scope

[The project description and justification should be based on the Mission Need Statement document approved at CD-0. The scope should be consistent with the requirements approved at CD-1 and should describe the key elements needed for successful execution of the project. Include a detailed explanation of what work will be performed for the budget year increment of funding proposed. Key milestones which should include Critical Decision milestones stated in DOE Order 413.3, should be provided using the following format.]
The project will be conducted in accordance with the project management requirements in DOE Order 413.3 and DOE Manual 413.3-1, Program and Project Management for the Acquisition of Capital Assets. 

Compliance with Project Management Order
· Critical Decision – 0: Approve Mission Need – FY ____

· Critical Decision – 1: Approve Preliminary Baseline Range – FY ____

· Critical Decision – 2: Approve Performance Baseline – 2Q FY ____ 

· External Independent Review Final Report – Date____ 
· Critical Decision – 3: Approve Start of Construction – 1Q FY ____ 

· Critical Decision – 4: Approve Start of Operations – 3Q FY ____
5. Financial Schedule (dollars in thousands)
	
	Appropriations
	Obligations
	Costs

	
	
	
	

	Design/Construction by Fiscal Year
	
	

	Design
	
	
	

	2004
	5,000
	5,000
	600

	2005
	0
	0
	3000

	2006
	0
	0
	1400

	Total, Design (PED No. 04-D-203)
	5,000
	5,000
	5,000

	
	
	
	

	Construction
	
	
	

	2006
	800*
	800
	700

	2007
	32,000
	32,000
	19,100

	2008
	22,000
	22,000
	32,000

	2009
	0
	0
	3,000

	Total, Construction
	54,800
	54,800
	54,800

	Total TEC
	59,800
	59,800
	59,800


*Includes $800k for long-lead procurement.
[Instructions Item 5:

1.  Long lead procurement:  As a footnote, show the dollar value for the fiscal year (s) that appropriations will be used for long lead procurement. Note: Under DOE O 413.3, funds for long lead equipment may be requested prior to validation of the Performance Baseline if approved by the Acquisition Executive.

2.  Total TEC below includes both Design and Construction. Funds are only being requested for construction in FY 2007. As indicated in the footnote, Design funding was appropriated separately.]

6. Details of Project Cost Estimate

Total Estimated Costs
	
	(dollars in thousands)

	Cost Element
	Current Estimate ($000)
	Previous Estimate ($000)

	
	
	

	Preliminary and Final Design

	5,000
	5,000

	Construction Phase
	
	

	Site Preparation

	5,000
	5,000

	Equipment
	10,800
	10,800

	All other construction
	36,000
	36,000

	Contingency
	3,000
	3,000

	Total, Construction

	54,800
	54,800

	Total, TEC

	59,800
	59,800


Other Project Costs
	
	(dollars in thousands)

	Cost Element
	Current Estimate ($000)
	Previous Estimate ($000)

	
	
	

	Conceptual Planning

	2,500
	2,500

	Start-up

	7,500
	7,500

	Offsetting D&D
	
	

	D&D for removal of the offsetting facility

	4,000
	4,000

	Other D&D to comply with “one-for-one” requirements

	4,000
	4,000

	D&D contingency

	2,000
	2,000

	Total, D&D

	10,000
	10,000

	Contingency for OPC other than D&D

	2,000
	2,000

	Total, OPC

	22,000
	22,000


7. Schedule of Project Costs
	
	(dollars in thousands)

	
	Prior Years
	FY 2007
	FY 2008
	FY 2009
	FY 2010
	FY 2011
	Outyears
	Total

	
	
	
	
	
	
	
	
	

	TEC(Design)

	5,000
	0,000
	0,000
	0,000
	0,000
	0,000
	0,000
	5,000

	TEC (Construction)

	700
	19,100
	32,000
	3,000
	0,000
	0,000
	35,000
	54,800

	OPC Other than D&D

	0,000
	12,000
	0,000
	0,000
	0,000
	0,000
	0,000
	12,000

	Offsetting D&D Costs

	0,000
	10,000
	0,000
	0,000
	0,000
	0,000
	0,000
	10,000

	Total, Project Costs

	5,700
	41,100
	32,000
	3,000
	0,000
	0,000
	35,000
	81,800


8. Related Operations and Maintenance Funding requirements
	Start of Operation or Beneficial Occupancy (fiscal quarter)

	2Q2009

	Expected Useful Life (number of years)

	20

	Expected Future start of D&D for new construction (fiscal quarter)

	3Q2029


(Related Funding requirements)

	
	(dollars in thousands)

	
	Annual Costs
	Life cycle costs

	
	Current estimate
	Prior  Estimate
	Current estimate
	Prior  Estimate

	
	
	
	
	

	Operations

	0,000
	0,000
	0,000
	0,000

	Maintenance

	0,000
	0,000
	0,000
	0,000

	Total Related funding 

	0,000
	0,000
	0,000
	0,000


[Instructions for table above:

1. Use OMB inflation factors included in the Budget Call

2. Data should be consistent with OMB Exhibit 300]

9. Required D&D Information
	[For any new or existing project that requests construction funding for the first time in FY2007, explain how this project will comply with the “replacement of existing facilities” and the “one-for-one” requirements. Include the date(s) for D&D including the program office responsible for funding the D&D activity as well as the relevant appropriation account and control point in the budget.]
_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________




	Name(s) and site location(s) of existing facility(s) to be replaced:
__________________________________________________________________________________


	D&D Information Being Requested
	Square Feet

	
	

	Area of new construction 
	

	Area of existing facility(ies) being replaced 
	

	Area of any additional space that will require D&D to meet the “one-for-one” requirement 
	


[Instructions for Item 9:  D&D cost information is provided in Sections 3 and 6. The information requested describes how the project intends to comply with “replacement of existing facilities” and the “one-for-one” requirements, and provides necessary square footage information. (Additional guidance previously provided in Attachment F of the FY 2007 Field Call is attached.)]
10. Acquisition Approach (formerly Method of Performance)
[Instructions:  describe how construction will be accomplished. This information should be summarized from the approved Acquisition Strategy for this project, and should be consistent with the OMB Exhibit 300.]
D&D Costs in Project Data Sheets

The Report language accompanying the FY 2006 Energy and Water Development Appropriations Bill directs that:

“The costs of D&D for the facilities that are being replaced be included in the costs of all construction projects and identify such D&D costs clearly in the construction project data sheets.”
There is a related requirement from the FY 2002 Energy and Water and Water Development Appropriations Bill conference Report (107-258), whereby construction of new facilities require elimination of space equal to the new amount of space being constructed. This requirement is commonly referred to as the “one-for-one” requirement. The specific language is:

“For new construction projects requested in fiscal year 2003, the conferees expect the budget to show the square footage of each new project, and request funding for the elimination by transfer, sale or demolition of excess buildings and facilities of equivalent size. This excess reduction to new construction formula does not apply to environmental management closure sites. The conferees expect the fiscal year 2003 budget to contain funds to eliminate excess facilities based on the greatest impact on long-term costs and risks. The department should apply this requirement to each site. Only if deemed impracticable due to critical mission requirements, through a case-by-case waiver approved by the Secretary through the Chief Financial Officer, should the requirement be met through the reduction of excess facilities at another site. The Department will collect information from all sites on the square footage of excess property sold, transferred, or demolished each year and submit a report to Congress 45 days after the President’s budget is presented to Congress.”
There are a number of D&D cases described below that result from the above requirements. For each case, the Revised Project Data Sheet requirements apply to any project requesting construction funding starting in FY 2007 (i.e. for the first time).
For all five cases below, the Revised Project Data Sheet requests data in Sections 2, 3, 6, 7, and 9. Section 2 requires D&D schedule data. Sections 3, 6, and 7 require D&D cost data. Section 9 requires D&D information on square footage and a discussion of how the project will comply with the D&D requirements.
Case 1: New construction replaces existing facility with no net increase to existing square footage. In this case, the new construction is offset with the D&D of the existing facility.
Case 2:  New construction has more square footage than the facility being replaced. In this case, the additional square footage must be offset with additional D&D and/or “banked excess.”
Case 3:  New construction has less square footage than the facility being replaced.

Case 4:  The existing facility will be converted to another use. In this case, new construction, if any, square footage must be offset by D&D and/or “banked excess.”
Case 5:  The new construction is not replacing an existing facility. As with Case 4, the new construction square footage must be offset with D&D and/or “banked excess”.
(In general, D&D should be planned similarly to other project work such that cost and schedule estimates have a consistent level of detail as with other project work for requesting PED funds and requesting construction funds. In the latter case, the D&D estimates should be part of the Performance Baseline validated by OMBE.

OMBE recognizes that in some cases (particularly near-term projects) the D&D estimates will not be of similar quality as the other project activities. In such instances the PDS needs to indicate that the construction cost and schedule estimates represent a Performance Baseline, and the D&D phase cost and schedule estimates reflect a Preliminary Estimate. The PDS must provide the expected date of validation, and a statement that the D&D work will not be initiated until the baseline for the D&D has been validated.)
