Council Activities in 2013

Evaluation of Tenure cases: Three cases were presented to and were
evaluated by the Council. The memos on the cases were sent to the
Director in Aug 21, 2013.

Communication with the Director: In April, at the beginning of the term,
the Chair and the Secretary met the Director to discuss the Council
activities of last year and plan for this year.

The Director hosted a dinner for the members of 2012 and 2013 Council in
May 2013.

The Director came to the October Council meeting to discuss various topics
that are of interest to the Council.

Search for Deputy Director for Science and Technology (DDST): The search
committee for DDST held an information session for the Council members
where the status of the search was presented and the Council members
provided input to the search.

Science Council: The Chair and Secretary of Brookhaven Council receive
the minutes and related documents of the monthly Science Council
meeting since April 2013.

Safety: Following the memo by the last Council in Dec 2012 to the Director
on the safety at the Lab, the Council invited the ALD for ES&H to discuss the
concerns expressed in the memo, especially BNL's area-based PPE policies.
A few follow-up topics were also identified. A former Council member was
also invited to attend the meeting.

Communication with HR: The Council had regular communication with BNL
HR on a variety of topics. HR discussed the new ePerformance system
with the Council Chair and Secretary when it first came out. The Council
discussed extensively and provided suggestions for improvements on the
new appraisal process.

The Council expressed interest in the new mentoring program, and one
Council member served on the Mentoring Committee on behalf of the
Council. HR Manager of Development and Learning came to Council



meeting in September to discuss the new mentoring program.

At the December Council meeting, HR Director discussed the current
implementation of the procedure for termination of tenure appointments
for reasons of financial exigency, following the policy document by AUl in
1982, accessible through SSM.

Goldhaber Fellowship selection committee: There were two calls for
Goldhaber Fellowship applications in 2013, one in April and one in October.
Five Council members, one Council member from each directorate (or
delegate from that directorate), served on the search committee for each
of the calls.

The feedback on the procedure for Goldhaber Fellowship program was
collected and conveyed to the Director and the ALD for Policy and Strategic
Planning in a memo. Follow-up discussions with the ALD and HR is planned.

LDRD review: Five Council members, one from each directorate,
participated in the review of all the LDRD proposals in July 2013.

Competition for new BNL management contract: The Council expressed
interest in providing input to DOE regarding the selection of the next M&O
Contract for BNL.

Quality of life at BNL: The Council expressed concerns with respect to
staff/user service reductions such as transportation, food service, and
onsite housing.



