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Project Details:
Dept/Div

Name the organization that will implement the project
Point of Contact
Name, Bldg. #, phone, and email of project point of contact

	Primary Wastes Avoided or other environmental benefit.
	Solid or liquid radioactive waste, hazardous, mixed, or industrial waste, air emissions, liquid effluents, energy savings, source reduction, reduction in volume or toxicity of chemicals, minimize # of spills, avoid the generation of spill-related wastes.  

	Projected Annual Waste Reduction
	How much estimated waste will be reduced? Provide numbers in gallons, pounds, cubic feet, etc.

	Projected Useful Life
	One-time reduction or annually recurring

	Requested Capital Funds
	How much funding is being requested to purchase materials, equipment or other tangible materials?  Is the organization willing to cost share if full funding is not available?  

	Requested Expense Funds
	How much funding is being requested for non-tangibles associated with installation or operation of the above capital equipment?  (i.e. labor, installation, training, operation, etc.) 

	TOTAL PROJECT COST
	Add capital and expense requests

	Projected Annual Savings
	Will the proposal result in cost savings? Savings are typically from avoided disposal costs, lower material purchases, energy reduction, avoided handling and other labor savings. Provide details on how annual savings were calculated. (The ECR or P2 Coordinator can help with these calculations)

	PAYBACK PERIOD
	Divide Total Project Costs by Projected Annual Savings

	Non-financial Benefits
	Describe any other (non-monetary) benefits, like risk reduction, improved compliance, productivity increases, stakeholder issues, safer working conditions, etc.

	Regulatory Drivers
	List any laws, regulations, or DOE orders this project supports.

	Critical Outcomes
	Describe how this project supports Laboratory Critical Outcomes including the Site Sustainability Plan. 

	Implementation Schedule
	Briefly describe when this project can be fully implemented. All projects must be purchased and fully implemented within the Fiscal Year. Anything purchased must be received by BNL prior to fiscal year end or the funds will be forfeited.


Potential for Broader Application:
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Pollution Prevention (P2) Form





Project Title: Replace this text with a short, descriptive sentence like "Installation of Oil-Water Separator for Building 42 for preventing permit exceedances"


�






Graphic Description: This box provides space for you to include representative pictures, flow charts, diagrams, or other visual aids to the help reviewers understand your project and its significance.  You may expand this box as needed. 





Benefits-at-a-Glance





Benefit 1





Benefit 2





Benefit 3





Benefit 4




















Written Description:


A short text description goes here.  You may expand this text box if necessary, but keep descriptions concise, while still conveying the essence of the project. Explain what you intend to do and the benefits of the project in terms of waste reduction, materials reused or conserved, cost savings, improved safety, reduced risk, etc.




















In this box, write a brief paragraph describing how other DOE facilities, sites, or operations would be able to apply lessons or benefits from the successful implementation of your project. 
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