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Presentation Objectives

m After completing this presentation, you will learn how
SharePoint can be leveraged to build a management
dashboard by:

m Displaying relevant reports with custom views

m Developing visually relevant key performance
indicators (KPI) using out of the box tools and/or third
party products

m Automate status reporting with SharePoint alerts
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Dux Raymond Sy, PMP

= Managing Partner, Innovative-E, Inc.

m Author, “SharePoint for Project
Management” by O'Reilly Media

= Contract Author & Instructor,
Learning Tree International

m For more information, connect with Dux

m E-Mail: dux.sy@innovative-e.com

m | inkedIn: meetdux.com/li

€

= Blog: meetdux.com SharePoint

for Project Management

J m Twitter: twitter.com/meetdux
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Management Dashboard

® A management reporting tool that is used to
m Provide interactive summary of a management report

m Consolidates, aggregates, and arranges measurements
in a visual representation

m Displayed on a single screen so information can be
monitored at a glance
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Why SharePointe

m Built-in capabilities to easily create dashboards

Wekome SCPORTAL\dminstrator = | My Ste | Mylnks = | @ |

AlSites £
SharePoint Cafe Portal | Document Center | Mania Cafe Project

#4 Reports

News - [[Reportsy Search | Sites

SharePoint Cafe Portal > Reports > Reports Library > Sample Dashboard

Sample
Filters.
Summary ~ Dashboard Contact -
Account This sample dashboard helps readers understand the number of items and number of problems with those items. Each item has both an account gc;
Representative

representative and an organization.

Key Performance Indicators -
Key Performance Indicators
e Al ite G Key performance indicators display the current progress toward goals for the minimum number of tems, and the total number of problems with (4 New = |Actons = | (3] Shaw Only Probems
Reports rems ndicator Godl Vaie Status
Dashboards Reports T 5 2
Excel workbooks display the distribution of both items and problems among account representatives and organziations. o .
Filters
The Excel reports can display information for a specific account by using the Account filter.
« Reference i Problems by iization and Account Representati - Total Count by izati -
7 Recycle Bin Open = | Update ~ | @AFind View:[A - @ Open v Update v | @AFind View:|cC -

| Contoso, Inc. Fabrikam, Inc.

itware, Inc. Pr

K. Kalyanaraman s 2 @uTEEE e
M. Piaseczny 14 10 1
il |

Litware, Inc.
Minimum Counts by Organization 20%

Open > | Update > | @4Find view: (8.
Contoso, Inc. 1 Fabrikam,

e
Z Fabrikam, Inc. 258

Litware, Inc.
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Examples: Recovery.gov + VDOT

E= FRIDAY, NOVEMBER 13, 2009

Text -AA +A | Google Translate | RSS Feeds £Y

%RECOVERY. GOV

TRACK THE MONEY

access to data

isthe US.
related to Recovery Act spending and allows for the reporting of potential fraud, waste, and abuse.

HOME | ABOUT = ACCOUNTABILITY | WHERE IS THE MONEY GOING? | OPPORTUNITIES = NEWS & FAQS & RESOURCE
Based on Funds Avarded
RECIPIENT REPORTED | AGENCY REPORTED = e
U.S. TOTAL

for federal contracts, grants and loans
as reported by recipients under
Section 1512 of the Recovery Act.

$275.

5100

Funds Funds
Awarded  Received

Text View of Map Data
Source

JOBS CREATED/SAVED AS
REPORTED BY RECIPIENTS

640,329

10/3012009

Acompany receiving Recovery Act

. A/ $14.8|

Recov!

' being |
H40in
creatin

Rol overraph and map o sce Recovery dta

ck on any siate for more data. Territories (@
View Recovery Information in Your Neighborhood | 2 )
DATA, DATA & MORE DATA
| RECIPIENT REPORTED | ~AGENCY REPORTED |
To see where the money is going, make your Funds Awarded
selections below and click go. by Award Type

Contracts[] Grants[T] Loans[]

funding through a contract or grant
and projects yet to be contracted
out (Contracts Up for Bid) may offer
job opportunities.

CONTRACTS  ressizones 50 &

AWARDED 'UP FOR BID

ARRACOORDINATOR (& 0
No Descripion Found
Y-RECOVERY--PROJECT

NUMBER 3520, ARRA COCHITI

This contract action was
accompiished using other than
competiive procedures because a
statute exi.

CHICAGO SANITARY SHIP CANAL
ELECTRICAL FISH BARRI... &

No Description Found

Recovery - CMS AFE Procurement
Phase Services (7

THIS NOTICE IS PROVIDED FOR | ¥

GRANTS

Contracts Grants
$17,650,415935  $139,377,946,601

Loans
1676966275 Updated 10302009

» To access data to create your own reports visit the Download Center.

AWARD PROGRESS OVERVIEW OF FUNDING

The American Recovery and
Relnvestment Act of 2009 distributes
the $787 billion as follows:

5,063
More Than
50% Completed 25,932

4,110 sless Than
Completed 0% Complete
4 jacee $2758
228

21881 .

REPORT FRAUD, WASTE & AB!

connect with us 3 (&) £

All of Recovery.gov

<»PEIG-T

©

Search

®

Online Services | Commonwealth Sites | Help | Governor

STR Virginia Department
m VDD I of Transportation

Performance  Safety

Condition

Projects

Citizen Survey  Finances  Management

CommonweslthTransportation Commissioner

— David S. Ekern, P.E.

SAFETY

Highway Deaths Since
the Beginning of the Year

CONDITION
Quality of Road Surface

FINANCE
Congestion Free Travel on nterstates D A S H B O A R D YTD Planned vs. ActualExpenditures
Daily Updates (Variance)

Performance Reporting System for Projects and Programs

—“oo<
mMANZP>ZTXOMIMO

NotatAll
Stshed

1%

VDOT MANAGEMENT :

PROJECTS ‘ |
Management Performance Areas

OnTime |

CITIZEN SURVEY RESULTS

2 State Summary Tables

OVERY ACCOUNTABILITY &
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4 Steps to Create a Dashboard in SharePoint

1. Identify Metrics
2. Create SharePoint Lists
3. Deploy Visual Indicators with Welb Parts

4. Automate Nofification with Alerts
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#1: ldenftify what you want to measure

m What crifical elements of your organization do you
measure?

m Schedule

m Budget

m Risks

m Performance

| The only man who behaved sensibly was my tailor; he took my
® measurement anew every time he saw me, while all the rest went

on with their old measurements and expected them to fit me.
J —George Bernard Shaw, Essayist and Nobel laureate
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Example: Project Management

m Good estimation culture
m Duration
m Effort
m Resource

m Project Tracking
m Comparing planned vs actual
m Metrics (% vs actual time/cost/duration)

m Project Reporting
-~ m Establish Key Performance Indicators (KPI)

p m Metrics (what constitutes on schedule vs late?)
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#2: Create SharePoint List

m Create and define relevant lists

= Milestones /if\,x M(./)
= Budget @)

° =
m Project Schedule o

(

m Define custom views if relevant
m Used to match user or group interest

m For example, we are interested in viewing project
documents that were modified by the sponsor during
project initiation

€

2
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SharePoint Cafe Portal > Manila Cafe Project

@4 Manila Cafe Project [aisites ~|
- Manila Cafe Project
ew All S Manila Cafe Project > Reports > Milestones
Documents Milestones
New ~  Actions v Settings ~ View: | All Items v
[} BS s Actual Finis -
1.2 2
1.4 0
1.5 4/28/2008 4/20/2002 -2
1.6 4/22/2008 4/29/2009 z
- 1.7 3f18/2008 3/18/2009 0
1.3 3/18/2009 3/20/2009 2
3/ (Z=m 26 19 11/8/2008 11/7/2008 :
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Demonstration

ﬂ% Creating a Project Milestone List
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#3: Create Dashboard with Web Parts

m Web Parts are customizable software component
m Created in a Microsoft development environment

m Benefits

m Reduces complexity of integrafing new site
functionalities for non-programmers

= Common Web Parts are available from Microsoft and
third-party providers

m Web Parfs available for visual indicators
m MOSS KPI Web Parts
* = Third-Party Web Parts

2
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MQOSS KPI Web Parts

= Available out of the box with the Record Cenfter site
template

m To leverage KPl Web Parts
m Relevant list should be available
m Create a KPI List
= Display the KPl Web Part
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Example: Defining the Milestones KPI List

Manila Cafe Project > Reports > Milestones KPI > Milestones > Edit Item

Milestones KPI: Milestones

¥ Delete Indicator

Name and Description Name

Milestones

Description

indicator.

Comments

Comments

or status of the

Comments help explain the

Indicator Value

The indi
indicator.

SharePoint List and View:

umber that tracks t

ss toward the goal of this Lict URL:

Status Icon

For example, the in

s icon rules determine which icon to display to represent

The number of isst

Display @ when valu an goal 0 -
Display /\ when value is less than warning 2 g
are usually

lower. Display < otherwise

To specify the indicat]
To specify the status icon rules:

e SharePoint

@ Details Link
@ Update Rules

OK Cancel
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Example: Viewing the Milestones KPI List

Manila Cafe Project > Reports > Milestones KPI > Milestones

Milestones KPI: Milestones

[ZZEdit Indicator | ¥ Delete Indicator

Title Milestones
Description

Comments

Value 0.43

Goal 0

Warning 2

List Milestones

New ~  Actions v Settings v All Items ~

0 BS Actual Fi a
1.2 3/12/2009 3/14/2009 2
1.4 3/18/2009 3/18/2008 0
1.5 4/28/2009 4/20/2009 -9
tive Started ! NEW 1.6 4/22/2009 4/29/2002 7
1.7 3/18/2009 3/18/2008 0
1.8 3/20/2009 2
1.9 11/7/2008 1
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SharePoint Cafe Portal > Manila Cafe Project Welcome SCPORTAL \Administrator = | My Site | MyLinks = | ®
g4 Manila Cafe Project Al Sites ~|
e

View All Site Content .

Key Performance Indicators - Calendar M
Indicator Status Title
Milestones '

Documents

« Project Templates

VA Status 4/10/2009 8:00 AM  £/16/200% 8:30 AM
Lists Meeting ! NEw
» Calendar Project Templates - Review Barista 4/13/2000 2:00PM  4/13/2009 5:00 PM
Change Request Ten GEoe M B Application ! New
L] -
» Contacts =) : B Add new event
«» Issues % Expense SCPORTAL\Administrator
Project Team Tasks Repart ! new Contacts -
. m Tasks
lestones B ExpenseReporting SCPORTAL\Administrator
» Milestones Procedure | NEW
5] Recycle Bin % Change Impact SCPORTAL \Administrator

Analysis ! NEW

E Add new item
E Add new document
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Demonstration

ﬂ% Defining Visual Indicators with MOSS KPl web parts
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What if we are using WSS?e

m WSS does not have KPl web parts available out of the box

m Options
m Purchase Third Party web parts
m Code JavaScript or JQuery with Content Editor Web Part
m Details can be found at EndUserSharePoint.com
m Ufilize SharePoint Designer
m Utilize Visual Studio .NET
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Example: Bamboo Chart Plus Web Part

SharePoint Cafe Portal > Manila Cafe Project

Welcome SCPORTAL \Administrator @ | My Site | Mylinks© | ®
@4 Manila Cafe Project [ses = )
- Manila Cafe Project Site Actions ~
view Al ot Manila Cafe Project > Reports > Milestones
Documents Milestones
» Projec
Lists
» Calendar
» Change Request
« Contacts 1
2 2
0 0 !
‘ariance
5] Recycle Bin
-9
New ~ | Actions v Settings v : | All Items <~
o BS s a
1.2 3/12/2009 3/14/2009 2
1.4 3/18/2009 3/18/2009 0
1.5 4/29/2009 4/20/2009 -9
1.6 4/22/2009 4/29/2009 7
1.7 3/18/2009 3/18/2009 0
IT Systems Integrated ! NEw 1.8 3(18/2008 3/20/2009 2
s ! new 1.9 11/6/2009 11/7/2009 1
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Additional Third-Party Dashboard Tools

m Third-party web parts are available to create dashboards
= Baomboo Solutions
m Dundas

Select Plant: West coast w  Select Date: August 2007w

Pn)FL( Portiolio Dashboar:
This deihbowd mcdudes pecpects

rom o dapartmants, mdhuding aumam tarviies and IT. Contact Jof¥ Naclol x1234 wth any quastors sbout the progects beted betor

Inventory and Carrying Costs /| Carrier on-time deliver and Fill Rate

Gantt View of Active Projects

« [+ 2008
Promct 1D Praject Name Project Mansger Forecasted tnd Date 1
’ $09 Shorm aei Phamschar @ 12202000 —
. —
v 0@
#39 xave rong enet 11/720/2008 10242008
g

W rrooress [l Ontrack  Delagec [l Spoes E
Active Projects Health

Name Oversil  Cost Effort  Schodule (Cokulsted)  Feedback  Scope Overaltsestth of Al

Production and Delivery

2 L - = o

Praduct

oe - . - = o Production Plan Adherence (%) Modified Orders (%) Production % Delivered To Use

e m e ok om oW e ® e e omow e » e ok omow

w - = = ] = = . - .

x L | = o [— — ——
At Bk Projects
Project Profect e Descnptan Srertevel

Manager ot bt o b L A Ondoack 75%
Active Projedt Budgets - BAC > 1ok Planned vs Actusd EiTent for Active Prajeds Types of Active Projects

® Project Pan Effon

Build Time (%) (vs. last month) Yield (%) Inventory Accuracy (%) Cost (%) (vs. last month)

® Project Cumant Ert (Days:

I-—II Emctrg 1 3I%
» P @
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Automated Reminders

m SharePoint alerts
m Receive e-mail notifications when list items change

m How can this feature be valuable?

& .
Q° O
Q
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Example: Setting Alerts

Manila Cafe Project > Reports > Milestones > New Alert

New Alert

OK Cancel

Alert Title " 0

lilestones
Enter the title for this alert. This is induded in the subject of the e-mail _Les.one
notification sent for this alert.
Send Alerts To Users:
You can enter user names or e-mail addresses. Separate them with SCPORTAL\Administrator
semicolons.

& W
Change Type Only send me alerts when:
s that you want to be alerted to. (5 Al changes
All changes

€ New items are added

c Existing items are modified

€ Items are deleted
Send Alerts for These Changes Send me an alert when:
Specify whether to filter alerts based on specific criteria. You may also ol ha
restrict your alerts to only include items tha win a particular view Anything changes

€ Someone else changes an item

€ Someone else changes an item created by me

€ Someone else changes an item last modified by me
When to Send Alerts
Specify how frequently you want to be alerted. & send e-mail immediately

€ send a daily summary
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Questions?

E-Mail: dux.sy@innovative-e.com
LinkedIn: meetdux.com/li

Blog: meetdux.com

l Twitter: meetdux

B

L How did you like the presentation?
ﬂ http://sp.meetdux.com/post feedback.aspx
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