Core Facility Revitilization

Activity Name Start Finish FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Y2022
Q [ FQ3 | FQ4 | FQ1 | FQ2 | FQ3 | FQ4 | FQ1 | FQ2 | FQ3 | FQ4 [ FQ1 | FQ2 | FQ3 | FQ4 | FQ1 | FQ2 | FQ3 | FQ4 | FQ1 | FQ2 | FQ3 | Fa4 |Fat
Milestone Level: L1 22-Feb-16 30-Nov-18 | | | | | | | | | | | | | | | | | | | | | | |
CD-0 Approve Mission Need 22-Feb-16 oL \ \ \ \ \ \
CD-1 Approve Alternative Selection & Cost Range 30-Sep-16 0 L1 B B B B B B
CD-2/3A Approve Performance Balseline/Site Prep 31-May-18 & L1
CD-3 Approve Start of Construdion 30-Nov-18 el
Milestone Level: L2 11-Dec-17  21-Jul-21 o L A L A L A o o o S L o
Award A/E Design Contract 11-Dec-17 2 L2 : : :
Award CM/GC Pre-Constructin Services - Phase 1 31-Jan-18 ® L2
Complete Preliminary Design (30% Document) 30-Apr-18 : : : : : e L2 : : : : : :
Complete Final Design (Bid Documents) 31-0ct-18 ‘ o2 : :
Start Construction - Issue NTP 03-Dec-18 7””3 7777777777 3 7777777777 3’”””””}”””””} 7777777777 3”””””:””””7”: 7777777777 3 7777777777 3”””””? 777777 ‘ ”L’,:27 777777777 o 3’”””””} 7777777777 3 7777777777 3 7777777777 3”””””73 7777777777 3”””””:””””7”: 7777777777 3 7777777
Construction Substantially Complete 29-May-20 L 2 L2
CD-4 Approve Project Completeion 21-Ju-21* 3 3 3 3 ‘ 3 3 3 3 3 ‘ L2
Milestone Level: L3 01-Jun-18 03-Dec-18 ‘ ‘ : : ‘ ‘ ‘ : ‘ : : ‘ : ‘ : : ‘ : ‘ : ‘ ‘ :
Start Site Preparation Activities 01-Jun-18 : : : : : : * L:3 : : : : :
Award CM/GC Construction Services - Phase 2 03-Dec-18 o e i’”’”””?”””””‘ 7777777777 L v ‘”””””? 777777 ‘ ”L’,ié 777777777 i 7777777777 r”””””i 7777777777 i 7777777777 o i”””””j 7777777777 i”””””‘”””””" 7777777777 i 7777777
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