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Note: try not to duplicate data or information from the benchmarking report or the Working Group reports.

Budget and staffing changes — discuss any substantial or significant changes in library
budget or staffing since last annual meeting and the expected impact on your
library/organization.

Organizational changes — discuss any changes in your immediate or organizational mission

or management structure and the expected impact on your library/organization.

Current initiatives — discuss significant library initiatives, accomplishments, awards or
collaborations (internal or external). These can be on any topic including library operations,
projects, research and development, physical space, just cool stuff, etc.

Challenges — discuss any issues or situations, not already mentioned above, affecting your
library in the past year and how they were addressed or planned to be addressed.
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Future initiatives — discuss ideas, proposals or plans you may have for the immediate or

strategic future of your library and the expected impact on your organization.

Trends — have you noticed anything changing, mutating, fluctuating or shifting in your library
or in your organization? Changes in customer or staff habits, needs, collection use,
expectations? Changes in the external information world that might affect your library or
libraries in general? Please share.
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