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Benefits From Excellent Safety 
Management
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Trends in ESH Performance at RHIC
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Key Safety Management Beliefs
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Safety Management Practices
For RHIC scale of operations, about 40 safety 
management practices are in play each year
Practices can be grouped into broad categories
1. Safety Meetings
2. Rules
3. Injury / Event Investigations
4. Safety Organization
5. Safety Specialists
6. Safe Facilities and Equipment
7. Worker Involvement
8. …
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Broad Category      Some Practices
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Broad Category      Some Practices
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Broad Category      Some Practices
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Other Broad Categories of Practices
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Summary
If aiming for outstanding performance, then cost is offset 
by long term benefits, which are:
• Zero injuries, zero shutdowns and zero occurrences

Techniques used in safety management for excellence 
are based on research and experience
Management practices that demonstrate manager 
commitment, improve line accountability and increase 
worker involvement work best
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Can Bad Performance Be Avoided?
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---- Cost of 
failures 

True minimum – all benefits cannot  
be immediately identified in safety, 
operations, environment, mission

Performance
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