NSLS Il Conventional Facilities Advisory Committee Review

Thursday May 8™

8:00 — 8:30 am
8:30 —9:00 am
9:00 — 10:00am
10:00-10:15am
10:15 -10:45 am
10:45 -11:15 am
11:15-12:00 noon

12:00 — 1:00 pm

1:00 - 2:00pm
2:00 — 3:00pm

3:00 - 3:15 pm
3:15 - 4:00pm
4:00- 5:00 pm

5:00 - 5:30
6:00 pm

Friday May 9th
8:00 —9:00

9:00 -10:00

10:00 — 12:00 Noon

12:00 — 1:00 pm

1:00 — 2:00pm

Agenda
5/8/08
Building 817 Conference Room 4

Executive Session

NSLS Il Project Update

CF Status & Changes Update

Break

Procurement & Contractor Outreach Status
Construction Safety Planning

Design Status Discussion

Working Lunch

Current Working Estimate Discussion
Construction Preparations Discussion

Break

Value Management Discussion
Schedule Review and Discussion

Executive Session
Dinner

Action items from Thursday’s Mtgs
Requirements for CD-3 Readiness
Executive Session & Report Writing
Lunch

Closeout Briefing and Adjourn

CFAC Committee
S. Dierker
M. Fallier

D. Dale

B. Casey

0. Dyling
At Bldg 817
M. Fallier
S. Sawch

M. Fallier
S. Sawch

CFAC
Mill House Inn

TBD

M. Fallier
CFAC

At Bldg 817

All



