NSLS Il Conventional Facilities Advisory Committee Review

Committee Charge
11/9/09 — 11/10/09
Building 817, Room 4

The NSLS-II project made excellent progress since the last CFAC meeting in March
2009. The construction of the Ring Building is well underway and major procurements for
Accelerator Systems have started. The design, procurement and construction of the
Laboratory Office Buildings (LOBs) have been accelerated and the remaining major
contracts for the Conventional Facilities have been awarded and work is well underway.

With the construction activities now ramping to full speed, the guidance, insight and
recommendations of the CFAC regarding the following items would be of great value to
the project:

1. Are the Conventional Facilities Division’s plans and performance consistent with
achieving the cost, schedule, technical and safety objectives for the Project?

2. Are the plans and measures to assure construction worker safety appropriate and
effective at minimizing potential for worker injury?

3. Does the plan for procurement and management of the LOB construction provide
the best available approach to achieving this scope element?

4. Does the Conventional Facilities Division’s preliminary plan to support transition
to operations address the proper issues and scope of supporting facility operations
and future growth

The Committee’s assessments on these topics will provide valuable input for the project.
The committee is kindly requested to formulate its response in a written report which is
expected to be received by December 1, 2009.



