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Proposed CD-2 Baseline 52.5 240.2 69.8 240.8 0.0 182.2 785.4 60.6 50.2 0.0 110.8 -       714.0 0.0 182.2 896.2

11/16/07 PCR 08-001 WBS Title,   Structure Dictionary 
Changes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 714.0 0.0 182.2 896.2

11/16/07 PCR 08-002 Add schedule milestones R&D 
Links 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 714.0 0.0 182.2 896.2

11/16/07 PCR 08-003 Adjustment from CD-2 Approval 0.0 2.0 3.0 0.0 0.0 0.8 5.8 0.0 0.0 10.0 10.0 0.0 10.8 719.0 0.0 193.0 912.0

11/16/07 PCR 08-003 Approved CD-2 Baseline 52.5 242.2 72.8 240.8 0.0 183.0 791.2 60.6 50.2 10.0 120.8 0.0 0.0 719.0 0.0 193.0 912.0

1/28/08 Jan-08 PCR 08-004 Cost / Schedule Baseline Admin. 
changes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 719.0 0.0 193.0 912.0

2/4/08 Jan-08 PCR 08-005 Accelerator BL Change FY08 
WPs 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 719.0 0.0 193.0 912.0

2/11/08 PCR 08-008 CR Impact $15M -0.8 -2.3 -0.2 0.0 0.9 0.0 -2.4 2.4 0.0 0.0 2.4 0.9 0.0 718.1 0.9 193.0 912.0
1/22/08 PCR 08-009 WBS Restructure QA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 718.1 0.9 193.0 912.0
3/10/08 PCR 08-010 SR Height  Change 0.0 0.4 0.0 0.3 0.0 -0.8 0.0 0.0 0.0 0.0 0.0 0.0 -0.8 718.9 0.9 192.2 912.0

3/3/08 PCR 08-011 Configuration Mgmt Plan 
Revision 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 718.9 0.9 192.2 912.0

3/24/08 PCR 08-012 Widen Ring Bldg 10' 0.0 0.0 0.0 6.4 0.0 -6.4 0.0 0.0 0.0 0.0 0.0 0.0 -6.4 725.3 0.9 185.8 912.0
Amended PCR_08_008 * 0.0 2.4 0.0 0.0 0.0 0.0 2.4 -2.4 0.0 0.0 -2.4 0.0 0.0 725.3 0.9 185.8 912.0

5/9/08 PCR 08-017 Insertion Devices Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0
6/9/08 PCR 08-016 Add Utilities Dsgn Work to XFD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

6/9/08 PCR 08-019

Changes to Accelerator 
Readiness Review Detail 

Schedule & resulting 
Modifications to Schedule 

Milestones

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

6/9/08 PCR 08-023 Temperature Criteria Changes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

6/18/08 PCR 08-018 Early Start High Level Physics 
Apps. Controls 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

6/20/08 PCR 08-026 Planning for Additional Control 
Funding 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

6/30/08 PCR 08-020 Scope Increase for Storage Ring 
Magnets and Power Supplies 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

7/18/08 Aug-08 PCR 08-028 Conventional Facilities WBS 
Restructuring 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

8/18/08 PCR 08-025 Ring Building Configuration 
Changes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

9/11/08 PCR 08-031 Redistribution of Office 
management WBS Resources 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

9/16/08 PCR 08-038 Corrections in Injector WBS 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 725.3 0.9 185.8 912.0

9/18/08 PCR 08-033* Correction of Labor Resources 
for Accelerator Systems 1.03 0.0 4.7 0.0 0.0 0.0 -4.7 0.0 0.0 0.0 0.0 0.0 0.0 -4.7 730.0 0.9 181.1 912.0

9/18/08 Aug-08 PCR 08-037* Cost Increase Associated with 
PCR_08_20 0.0 0.7 0.0 0.0 0.0 -0.7 0.0 0.0 0.0 0.0 0.0 0.0 -0.7 730.7 0.9 180.4 912.0

9/18/08 PCR 08-021 Tunnel Configuration Changes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.7 0.9 180.4 912.0
9/18/08 PCR 08-024 Deferring Design of LOB 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.7 0.9 180.4 912.0

9/18/08 PCR 08-029 Modifications to Assumptions 
Documents 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.7 0.9 180.4 912.0

9/18/08 PCR 08-030 WBS Dictionary Changes - 
EVMS, Other Changes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.7 0.9 180.4 912.0

9/18/08 PCR 08-035 Revise Quality Assurance Plan 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.7 0.9 180.4 912.0

9/19/08 PCR 08-027 Modifications to PCR Form to 
Include Level 4 Changes 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.7 0.9 180.4 912.0

9/29/08 Sep-09 PCR 08-034
Design Maturity impact to 

Experimental Facility Beamlines 
and R&D  

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.71 0.9 180.41 912.0

10/21/08 PCR 09-039 Revise Quality Assurance Plan 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.71 0.9 180.41 912.0

10/21/08 PCR 09-040 Changes to Assumptions 
Document 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.71 0.9 180.41 912.0

1/08/09 PCR 09-041 Process Water System 
Configuration Change 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.71 0.9 180.41 912.0

1/27/09 Oct-08 PCR 09-042*
Cost Increase Associated with 

LOB Design Schedule Delay (Ref: 
PCR_08_024)

0.0 0.0 0.0 0.05 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.05 0.0 730.76 0.8 180.41 912.0

1/26/09 Nov-08 PCR 09-043
Cost/Schedule Changes to 
Accelerator Work Packages 

Planned in FY09
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.76 0.8 180.41 912.0

NSLS-II Baseline Log
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1/21/09 Jan-09 PCR 09-044
Consolidation of Control 

Accounts in Storage Ring Front-
Ends

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.76 0.8 180.41 912.0

1/21/09 Jan-09 PCR 09-045 Consolidation of Control 
Accounts in RF Areas 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.76 0.8 180.41 912.0

2/9/09 Feb-09 PCR 09-046 Cost Reduction for CF 
Commissioning 0.0 0.0 0.0 -0.5 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.0 730.26 1.3 180.41 912.0

2/2/09 Feb-09 PCR 09-047 CAM Changes in Experimental 
Facilities Division 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.3 1.3 180.4 912.0

3/19/09 Mar-09 PCR 09-050 Modification of PCR Form 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.3 1.3 180.4 912.0

3/30/09 Mar-09 PCR 09-058 Consolidation of Control 
Accounts in ASD-Controls 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.3 1.3 180.4 912.0

3/30/09 Mar-09 PCR 09-059 ASD Controls Labor Change 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.3 1.3 180.4 912.0
3/5/09 Mar-09 PCR 09-053 Procurement CAM Change 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.3 1.3 180.4 912.0

4/3/09 Apr-09 PCR 09-055 Change Variance Analysis 
Thresholds 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.3 1.3 180.4 912.0

4/3/09 Apr-09 PCR 09-056 Addition of Level 4 Milestones to 
Project Schedule 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 730.3 1.3 180.4 912.0

4/13/09 Apr-09 PCR 09-048 Ring Building Contract Award 
Adjustment 0.0 0.0 0.0 5.7 0.0 -5.7 0.0 0.0 0.0 0.0 0.0 0.0 -5.7 736.0 1.3 174.7 912.0

4/13/09 Apr-09 PCR 09-049 A/E Design & T-III Services Cost 
Adjustment 0.0 0.0 0.0 1.6 0.0 -1.6 0.0 0.0 0.0 0.0 0.0 0.0 -1.6 737.6 1.3 173.1 912.0

4/13/09 Apr-09 PCR 09-051 Refinement of Space Plan 0.6 0.0 0.0 0.0 0.0 -0.6 0.0 0.0 0.0 0.0 0.0 0.0 -0.6 738.2 1.3 172.5 912.0

4/13/09 Apr-09 PCR 09-052 Project Support Staffing 
Additions 2.0 0.0 0.0 0.0 0.0 -2.0 0.0 0.0 0.0 0.0 0.0 0.0 -2.0 740.2 1.3 170.5 912.0

4/16/09 Apr-09 PCR 09-057 Request for $10M Management 
Reserve 0.0 0.0 0.0 0.0 10.0 -10.0 0.0 0.0 0.0 0.0 0.0 0.0 -10.0 740.2 11.3 160.5 912.0

3/25/09 Mar-09 PCR 09-054 Revision of Quadrupole Power 
Supply Stability 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 740.2 11.3 160.5 912.0

4/9/09 Apr-09 PCR 09-060 Site Preparation Scope Additions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 740.2 11.3 160.5 912.0

4/22/09 Apr-09 PCR 09-061 Chilled Water Plant Expansion 
FY09 Work Plan Change 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 740.2 11.3 160.5 912.0

4/29/09 Apr-09 PCR 09-064 RF BPM Electronics Cost 
Corrections 0.0 0.7 0.0 0.0 -0.7 0.0 0.0 0.0 0.0 0.0 0.0 -0.7 0.0 740.9 10.6 160.5 912.0

4/29/09 Apr-09 PCR 09-067 Sextupole Powering Around 
Damping Wigglers 0.0 0.2 0.0 0.0 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 -0.2 0.0 741.1 10.4 160.5 912.0

4/29/09 Apr-09 PCR 09-063 Revision of RF BPM Buttons for 
Storage Ring 0.0 0.2 0.0 0.0 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 -0.2 0.0 741.3 10.2 160.5 912.0

4/29/09 Apr-09 PCR 09-065 Booster RF Cavity Procurement 0.0 0.5 0.0 0.0 -0.5 0.0 0.0 0.0 0.0 0.0 0.0 -0.5 0.0 741.8 9.7 160.5 912.0

4/29/09 Apr-09 PCR 09-062 DCT and FCM Cost Corrections 0.0 0.1 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 -0.1 0.0 741.8 9.6 160.5 912.0

5/19/09 Apr-09 PCR 09-074 Accelerator Schedule Revisions 0.0 0.1 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 -0.1 0.0 741.9 9.6 160.5 912.0

5/28/09 May-09 PCR 09-066 Transfer of Undulator Scope & 
Budget from SRX B/L to ASD 0.0 2.3 -2.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

5/13/09 May-09 PCR 09-069 Compressed Gas System 
Configuration Change 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

5/28/09 Jun-09 PCR 09-070 Advance LOB Design/ 
Construction Due to ARRA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

5/28/09 Jun-09 PCR 09-072 Advance Ring Building Schedule 
Due to ARRA 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

6/16/09 Jun-09 PCR 09-075 Revision of Configuration 
Management Plan 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

6/16/09 Jun-09 PCR 09-076 Revise Project Controls Manual 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

6/10/09 Jun-09 PCR 09-077 In-House CM Cost Breakdown 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

7/22/09 Jul-09 PCR 09-079 Adjustment to Deposition system 
Budget Profile 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

8/10/09 Jul-09 PCR 09-081* Combine Control Accounts in 
WBS 1.05.05 and 1.05.06 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

8/13/09 Jul-09 PCR 09-082* Re-Plan Timephasing of Ring 
Building Contract Budget 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

9/10/09 Aug-09 PCR 09-083* Torcon Schedule Adjustments 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

9/9/09 Aug-09 PCR 09-084*

Updated Cost Plans for 
Construction Contracts, CHW 
Plant, CHW Piping & Electrical 

Substation

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0

9/18/09 Aug-09 PCR 09-085* Storage Ring Magnet Production 
Detail 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 741.9 9.6 160.5 912.0
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9/18/09 Aug-09 PCR 09-086* Cancel Linac Front End 
Procurement 0.0 0.1 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 -0.1 0.0 742.0 9.5 160.5 912.0

9/18/09 Sep-09 PCR 09-088 Project Support FY10 & Beyond 
Staffing 2.3 0.0 0.0 0.0 -2.3 0.0 0.0 0.0 0.0 0.0 0.0 -2.3 0.0 744.2 7.2 160.5 912.0

10/20/09 Sep-09 PCR 09-078* Completion of Magnet Supports 
Assembly Facility 0.0 0.4 0.0 0.0 -0.4 0.0 0.0 0.0 0.0 0.0 0.0 -0.4 0.0 744.7 6.8 160.5 912.0

9/1/09 Oct-09 PCR 09-073 Revision of Inj. System Transport 
Lines 0.0 1.8 0.0 0.0 -1.8 0.0 0.0 0.0 0.0 0.0 0.0 -1.8 0.0 746.5 5.0 160.5 912.0

9/1/09 Oct-09 PCR 09-080 SR Stainless Steel Vacuum 
Chambers 0.0 1.3 0.0 0.0 -1.3 0.0 0.0 0.0 0.0 0.0 0.0 -1.3 0.0 747.8 3.7 160.5 912.0

10/30/09 Oct-09 PCR 09-089
ASD Near-Term Planning 

Cost/Schedule 
Revisions

0.0 7.8 0.0 0.0 0.0 -7.8 0.0 0.0 0.0 0.0 0.0 0.0 -7.8 755.6 3.7 152.7 912.0

10/28/09 Oct-09 PCR 09-091 Changes to Authorization Basis 
Milestone Dates 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 755.6 3.7 152.7 912.0

10/8/09 Oct-09 PCR 09-092 Design Evolution of SR 
Correctors 0.0 -0.1 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.0 755.5 3.8 152.7 912.0

10/16/09 Oct-09 PCR 09-093 Implement Third Chromatic Knob 
for SR 0.0 0.1 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 -0.1 0.0 755.6 3.7 152.7 912.0

10/14/09 Oct-09 PCR 09-094
Ring Building Cost Corrections 

Resulting from Detail Planning & 
Profile Modification

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 755.6 3.7 152.7 912.0

11/9/09 Oct-09 PCR 10-095* Additional LOB Engineering and 
Design 0.0 0.0 0.0 1.9 0.0 -1.9 0.0 0.0 0.0 0.0 0.0 0.0 -1.9 757.5 3.7 150.8 912.0

11/6/09 Oct-09 PCR 10-096* Area Monitoring Prototype 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 757.5 3.7 150.8 912.0

11/5/09 Oct-09 PCR 10-097* Add QA Milestones to Project 
Schedule 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 757.5 3.7 150.8 912.0

11/18/09 Nov-09 PCR 10-100
Integrate Contractor 

Construction Schedules into 
NSLS-II Master Schedule

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 757.5 3.7 150.8 912.0

12/30/09 Nov-09 PCR 10-112 Chilled Water Piping Schedule 
Refinement 0.0 0.0 0.0 0.0 131.3 0.0 18.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 757.5 3.7 150.8 912.0

12/17/09 Nov-09 PCR 10-109 Ring Building Schedule Revision 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 757.5 3.7 150.8 912.0

12/29/09 Nov-09 PCR 10-102 SR Magnet Procurement 
Timephasing 0.0 -0.4 0.0 0.0 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.0 757.1 4.1 150.8 912.0

12/18/09 Nov-09 PCR 10-101 Develop and Build Sub-micron 
Resolution RF BPM Electronics 0.0 -0.3 0.0 0.0 0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.3 0.0 756.8 4.4 150.8 912.0

12/18/09 Nov-09 PCR 10-110 Hall Probe Bench 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 756.8 4.4 150.8 912.0

12/29/09 Nov-09 PCR 10-111 Power Supply DCCTs - 
Procurement Time Phasing 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 756.8 4.4 150.8 912.0

12/9/09 Nov-09 PCR 10-105 Control Account Consolidation 
Project Management 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 756.8 4.4 150.8 912.0

12/23/09 Dec-09 PCR 10-103 Earthwork Preparation for LOBs 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 756.8 4.4 150.8 912.0

1/21/10 Dec-09 PCR 10-108 Adjustment in Travel and 
Management Budget 0.0 0.0 0.3 0.0 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 -0.3 0.0 757.1 4.1 150.8 912.0

2/5/10 Dec-09 PCR 10-104 WBS Dictionary Revisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 757.1 4.1 150.8 912.0

1/22/10 Dec-09 PCR 10-115 Ring Building Miscellaneous 
Contract Changes - Part 1 0.0 0.0 0.0 0.1 0.4 0.1 0.4 -0.4 -0.4 0.0 0.4 0.0 0.0 0.0 0.0 -0.4 0.0 757.1 0.4 3.7 150.8 912.0

12/29/09 Dec-09 PCR 10-098 Post Bid Addendum Changes to 
Ring Building 0.0 0.0 0.0 0.1 2.9 0.1 2.9 -2.9 0.0 -2.9 2.9 0.0 0.0 0.0 0.0 0.0 -2.9 757.2 3.2 3.7 147.9 912.0

8/27/09 Dec-09 PCR 09-071 CF Compressed Air/Nitrogen 
System Changes 0.0 0.0 0.0 0.0 0.4 0.0 -0.4 0.0 0.0 0.0 0.0 0.0 0.0 -0.4 757.2 3.6 3.7 147.5 912.0

12/17/09 Jan-10 PCR 09-090 NSLS-II Beam Containment 
Systems Development 0.0 0.1 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 -0.1 0.0 757.3 3.6 3.5 147.5 912.0

2/4/10 Jan-10 PCR 10-123 Construction safety Staffing 
Increase 0.5 0.0 0.0 0.0 -0.5 0.0 0.0 0.0 0.0 0.0 0.0 -0.5 757.9 3.6 3.5 147.0 912.0

TBD TBD Approved Field Changes 
(PCR 10-121) 0.0 0.0 0.0 0.0 0.2 0.0 0.2 -0.2 -0.2 0.2 0.0 0.0 0.0 0.0 -0.2 0.0 757.9 3.8 3.4 147.0 912.0

3/15/10 Feb-10 PCR 10-130
Ring Building Schedule & Cost 

Changes for Metal Roof and 
Safety Tie-Back Contract Award

-0.1 0.1 0.0 0.1 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 757.8 3.9 3.4 147.0 912.0

3/18/10 Feb-10 PCR 10-132 Replan Insertion Devices 0.0 0.4 0.0 0.0 -0.4 0.0 0.0 0.0 0.0 0.0 -0.4 0.0 758.2 3.9 3.0 147.0 912.0

3/19/10 TBD PCR 10-122 Experimental Floor Concrete 
Changes 0.0 0.0 0.0 0.0 0.3 0.0 0.3 -0.3 0.0 -0.3 0.3 0.0 0.0 0.0 0.0 0.0 -0.3 758.2 4.1 3.0 146.7 912.0

3/24/10 Mar-10 PCR 10-113 Commissioning Schedule and 
Cost Revisions 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.2 4.1 3.0 146.7 912.0
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3/24/10 Mar-10 PCR 10-134 Optical Figure Management 
Staffing Plan Revision 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.2 4.1 3.0 146.7 912.0

4/8/10 Mar-10 PCR 10-131 Booster Procurement Time-
Phasing Revision 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.2 4.1 3.0 146.7 912.0

4/15/10 Mar-10 PCR 10-138 SR RF Transmitter - Installation 
Sequence Change 0.0 0.02 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.02 0.0 758.2 4.1 3.0 146.7 912.0

4/8/10 Mar-10 PCR 10-142
Vacuum Systems Schedule and 

Advanced Procurement Plan 
Revisions

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.2 4.1 3.0 146.7 912.0

4/15/10 Mar-10 PCR 10-127 Removal of HXN satellite 
building scope from WBS 1.4 0.0 0.0 -1.6 0.0 0.0 1.6 0.0 0.0 0.0 0.0 0.0 0.0 1.6 0.0 756.6 4.1 4.5 146.7 912.0

4/15/10 Mar-10 PCR 10-136
Addition of HXN Satellite 

Building Scope to Conventional 
Facilities WBS 1.5

0.0 0.0 0.0 1.6 0.0 1.6 -1.6 -1.6 0.0 0.0 0.0 0.0 0.0 0.0 -1.6 0.0 758.2 4.1 3.0 146.7 912.0

4/15/10 Mar-10 PCR 10-137
Mechanical Utilities SR Process 

Water - Multiple Procurement 
Breakout

0.0 0.04 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.04 0.0 758.2 4.1 2.9 146.7 912.0

4/15/10 Mar-10 PCR 10-129 Administrative Cost Changes in 
Accelerator Systems Division 0.0 0.04 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.04 0.0 758.3 4.1 2.9 146.7 912.0

4/14/10 Mar-10 PCR 10-117 Storage Ring Vacuum ION 
Pumps Contract Award 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.3 4.1 2.9 146.7 912.0

4/14/10 Mar-10 PCR 10-141 Storage Ring Girder Contract 
Award 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.3 4.1 2.9 146.7 912.0

4/14/10 Mar-10 PCR 10-135 Replan Experimental Facilities 
Division R&D Budget 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.3 4.1 2.9 146.7 912.0

TBD TBD Addition of CF Field Office 
Trailer Space (PCR 10-121) 0.0 0.0 0.0 0.0 0.1 0.0 0.1 -0.1 -0.1 0.0 0.1 0.0 0.0 0.0 0.0 -0.1 0.0 758.3 4.2 2.8 146.7 912.0

5/12/10 Apr-10 PCR 10-133 Storage Ring Magnet Contract 
Update 0.0 0.2 0.0 0.0 0.0 -0.2 0.0 0.0 0.0 0.0 0.0 0.0 -0.2 0.0 758.4 4.2 2.7 146.7 912.0

5/12/10 Apr-10 PCR 10-140
In Vacuum Magnetic 
Measurement System 

Procurement
0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.4 4.2 2.7 146.7 912.0

5/12/10 Apr-10 PCR 10-145 Re-phasing Storage Ring Power 
Supply Controls Equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.4 4.2 2.7 146.7 912.0

6/10/10 May-10 PCR 10-144 ASD Injection Building Electrical 
Changes 0.0 -0.2 0.0 0.0 0.0 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.2 0.0 758.2 4.2 2.8 146.7 912.0

8/27/09 ** May-10 PCR 09-071 CF Compressed Air/Nitrogen 
System Changes 0.0 0.0 0.0 0.3 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 758.6 3.8 2.8 146.7 912.0

1/22/10 ** May-10 PCR 10-115 Ring Building Miscellaneous 
Contract Changes - Part 1 0.0 0.0 0.0 0.3 -0.3 0.3 -0.3 0.0 0.0 -0.3 0.0 0.0 0.0 0.0 0.0 0.0 758.9 3.5 2.8 146.7 912.0

6/10/10 *** May-10 PCR 10-121 Ring Building Miscellaneous 
Contract Changes--Part II 0.0 0.0 0.0 0.1 -0.1 0.1 -0.1 0.0 0.0 0.0 -0.1 0.0 0.0 0.0 0.0 0.0 0.0 759.0 3.5 2.8 146.7 912.0

12/29/09 ** May-10 PCR 10-098 Post Bid Addendum Changes to 
Ring Building 0.0 0.0 0.0 2.8 -2.8 2.8 -2.8 0.0 0.0 0.0 -2.8 0.0 0.0 0.0 0.0 0.0 0.0 761.8 0.7 2.8 146.7 912.0

6/10/10 May-10 PCR 10-139 CF  Injection Building Electrical 
Changes 0.0 0.0 0.0 0.0 0.3 0.0 0.3 -0.3 -0.3 0.0 0.3 0.0 0.0 0.0 0.0 -0.3 0.0 761.8 1.0 2.5 146.7 912.0

7/12/10 June-10 PCR 10-099 CF Construction Staff Change & 
Addition of Field Office Trailer 1.0 1.0 0.0 -1.0 -1.0 0.0 0.0 0.0 0.0 0.0 0.0 -1.0 762.7 1.0 2.5 145.8 912.0

7/8/10 June-10 PCR 10-150 Air Handler Changes 0.2 0.0 0.2 -0.2 -0.2 0.2 0.0 0.0 0.0 0.0 -0.2 0.0 762.7 1.1 2.3 145.8 912.0

7/13/10 June-10 PCR 10-152 LINAC Contract Award Schedule -0.6 0.6 0.0 0.0 0.0 0.0 0.0 0.6 0.0 762.1 1.1 3.0 145.8 912.0

6/22/10 June-10 PCR 10-155 Addition of Quality/Compliance 
Auditor for Construction 0.3 -0.3 0.0 0.0 0.0 0.0 0.0 -0.3 0.0 762.4 1.1 2.7 145.8 912.0

7/8/10 June-10 PCR 10-156 Project Management Labor & 
Space Changes 2.6 -2.6 0.0 0.0 0.0 0.0 0.0 -2.6 0.0 765.0 1.1 0.0 145.8 912.0

7/14/10 June-10 PCR 10-157 Front End Redesign 0.3 -0.3 0.0 0.0 0.0 0.0 0.0 -0.3 0.0 765.4 1.1 -0.3 145.8 912.0

7/8/10 June-10 PCR 10-160 Update of User Instruments Plan 0.1 -0.1 0.0 0.0 0.0 0.0 0.0 -0.1 0.0 765.5 1.1 -0.4 145.8 912.0

7/8/10 June-10 PCR 10-162 ESH Labor Revision -0.2 0.2 0.0 0.0 0.0 0.0 0.0 0.2 0.0 765.3 1.1 -0.2 145.8 912.0

6/30/10 June-10 PCR 10-166 Request for Management 
Reserve 8.0 -8.0 0.0 0.0 0.0 0.0 0.0 0.0 -8.0 765.3 1.1 7.8 137.8 912.0

8/23/10 July-10 PCR 10-153 Booster Contract Award 
Schedule & Cost Changes -0.8 0.8 0.0 0.0 0.0 0.0 0.0 0.8 0.0 764.5 1.1 8.5 137.8 912.0

8/23/10 July-10 PCR 10-170 Transport Line Flags Cost 
Update 0.3 -0.3 0.0 0.0 0.0 0.0 0.0 -0.3 0.0 764.9 1.1 8.2 137.8 912.0
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8/16/10 July-10 PCR 10-179
Amendment to PCR_10_152--

Booster Contract Award 
Schedule & Cost Changes

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 764.9 1.1 8.2 137.8 912.0

8/30/10 Aug-10 PCR 10-120 LOB Increased size and Contract 
Award 9.1 9.1 0.0 -9.1 -9.1 0.0 0.0 0.0 0.0 0.0 0.0 -9.1 773.9 1.1 8.2 128.7 912.0

9/8/10 Aug-10 PCR 10-149

Additional HDR costs for 
Geotechnical Services and 

Security and Compressed Air 
Systems Redesign

0.2 0.2 0.0 -0.2 -0.2 0.0 0.0 0.0 0.0 0.0 -0.2 0.0 774.1 1.1 8.1 128.7 912.0

9/8/10 Aug-10 PCR 10-178
SR Equipment, Rack, and 

Enclosures Procurement Re-
Phase

0.1 -0.1 0.0 0.0 0.0 0.0 0.0 -0.1 0.0 774.2 1.1 7.9 128.7 912.0

9/20/10 Aug-10 PCR 10-124 Design Evolution of in-Vacuum 
Undulators for IXS (IVU-22) 0.8 -0.8 0.0 0.0 0.0 0.0 0.0 -0.8 0.0 775.0 1.1 7.1 128.7 912.0

9/9/10 Aug-10 PCR 10-114 Add Data & Communication 
Costs in WBS 1.5.4 0.7 0.7 0.0 -0.7 -0.7 0.0 0.0 0.0 -0.7 775.7 1.1 7.1 128.0 912.0

9/15/10 Aug-10 PCR 10-177 SR RF Transmitter Vendor 
Schedule Implementation 2.2 -2.2 0.0 0.0 0.0 -2.2 778.0 1.1 7.1 125.8 912.0

9/14/10 Aug-10 PCR 10-167 Girder Assembly Labor Increase 1.6 -1.6 0.0 0.0 -1.6 0.0 779.5 1.1 5.6 125.8 912.0

9/15/10 Aug-10 PCR 10-176 Safety Incentive and Ring 
Building Cost Correction 0.0 -1.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 779.5 1.1 5.6 125.8 912.0

10/8/10 Sep-10 PCR 10-154 Girder Production Detail 
Activities Implementation 0.0 0.0 0.0 0.0 0.0 0.0 779.5 1.1 5.6 125.8 912.0

10/8/10 Sep-10 PCR 10-185 Storage Ring Magnets 
Production Schedule Revision 0.0 0.0 0.0 0.0 0.0 0.0 779.5 1.1 5.6 125.8 912.0

10/6/10 Sep-10 PCR 10-188 Controls Procurement Definition 
(Operations Application) 0.0 0.0 0.0 0.0 0.0 0.0 779.5 1.1 5.6 125.8 912.0

10/7/10 Sep-10 PCR 10-190
Procurement Re-Phase for 

Asymmetric Optics R&D and 
Mirror Metrology Lab

0.0 0.0 0.0 0.0 0.0 0.0 779.5 1.1 5.6 125.8 912.0

10/8/10 Sep-10 PCR 10-195 ASD CAM Changes 0.0 0.0 0.0 0.0 0.0 0.0 779.5 1.1 5.6 125.8 912.0

10/14/10 Sep-10 PCR 10-164 Timephasing for Large 
Accelerator Procurements 0.0 0.0 0.0 0.0 0.0 0.0 779.5 1.1 5.6 125.8 912.0

10/6/10 Sep-10 PCR 10-181 Ring Building Miscellaneous 
Field Changes #3 0.6 -0.6 0.0 0.0 0.0 -0.6 0.0 779.5 1.7 5.0 125.8 912.0

10/6/10 Oct-10 PCR 10-181 Ring Building Miscellaneous 
Field Changes #3 0.5 -0.6 0.1 0.0 0.0 0.0 0.1 0.0 780.0 1.1 5.1 125.8 912.0

10/22/10 Oct-10 PCR 10-169
Documentation Schedule 

Change for LINAC and Booster 
Commissioning

0.02 0.0 0.0 0.0 0.0 0.0 0.0 780.0 1.1 5.1 125.8 912.0

11/16/10 Oct-10 PCR 11-175

Management Reserve 
Adjustment Resulting from 

Implementation of PCR_09_071 & 
PCR_10_098

-0.2 0.0 -0.1 0.1 0.2 0.0 -0.1 0.0 0.2 0.0 780.0 1.0 5.3 125.8 912.0

11/15/10 Oct-10 PCR 11-183 Detail Planning Instrumentation 
Procurements 0.0 0.0 0.0 0.0 0.0 0.0 0.0 780.0 1.0 5.3 125.8 912.0

11/18/10 Oct-10 PCR 11-189 ASD Pre-Operations Re-
Timephasing 0.0 0.0 0.0 0.0 0.0 0.0 780.0 1.0 5.3 125.8 912.0

11/3/10 Oct-10 PCR 11-197 WBS/Control Account Changes 
in WBS 1.02.02.02 1nm Spatial 0.0 0.0 0.0 0.0 0.0 0.0 780.0 1.0 5.3 125.8 912.0

11/16/10 Oct-10 PCR 11-198 CAM Change for Control Account 
1.02.02.08 XBPM and IO 0.0 0.0 0.0 0.0 0.0 0.0 780.0 1.0 5.3 125.8 912.0

11/16/10 Oct-10 PCR 11-201
APP-150-Backbone Network-

Contract Award Schedule 
Implementation

-0.3 0.3 0.0 0.0 0.0 0.3 0.0 779.7 1.0 5.5 125.8 912.0

11/20/10 Nov-10 PCR 11-196 Ring Building Security System 0.2 -0.2 0.0 0.0 0.0 -0.2 0.0 779.9 1.0 5.3 125.8 912.0

6/10/10 Oct-10 PCR 10-121 Ring Building Miscellaneous 
Contract Changes--Part II 0.1 -0.1 0.1 -0.1 0.0 0.0 0.0 -0.1 0.0 0.0 0.0 780.0 0.9 5.3 125.8 912.0

6/10/10 Nov-10 PCR 10-121 Ring Building Miscellaneous 
Contract Changes--Part II 0.1 -0.1 0.1 -0.1 0.0 0.0 0.0 -0.1 0.0 0.0 0.0 780.0 0.8 5.3 125.8 912.0

1/22/10 Nov-10 PCR 10-115 Ring Building Miscellaneous 
Contract Changes - Part 1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 780.0 0.9 5.3 125.8 912.0

3/19/10 Nov-10 PCR 10-122 Experimental Floor Concrete 
Changes 0.2 -0.2 0.2 -0.2 0.0 0.0 0.0 -0.2 0.0 0.0 0.0 780.2 0.6 5.3 125.8 912.0

6/10/10 Nov-10 PCR 10-139 CF  Injection Building Electrical 
Changes 0.3 -0.3 0.3 -0.3 0.0 0.0 0.0 -0.3 0.0 0.0 0.0 780.6 0.3 5.3 125.8 912.0
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12/20/10 Nov-10 PCR 11-211 Ring Building Field Changes #4 0.0 0.3 0.0 0.0 0.0 -0.3 0.0 0.0 0.0 -0.3 0.0 780.6 0.6 5.1 125.8 912.0

12/20/10 Nov-10 PCR 11-209
FY11 Near-Term Planning for 

Experimental Facilities 
Beamlines: Phase 1

0.0 0.0 0.0 0.0 0.0 0.0 0.0 780.6 0.6 5.1 125.8 912.0

10/6/10 Nov-10 PCR 10-181 Ring Building Miscellaneous 
Field Changes #3 -0.5 0.6 -0.1 0.0 0.0 0.0 -0.1 0.0 780.1 1.2 5.0 125.8 912.0

10/6/10 Nov-10 PCR 10-181 Ring Building Miscellaneous 
Field Changes #3 0.5 -0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 780.6 0.7 5.0 125.8 912.0

12/20/10 Dec-10 PCR 10-181 Ring Building Miscellaneous 
Field Changes #3 0.1 -0.1 0.0 0.0 0.0 0.0 0.0 780.6 0.6 5.0 125.8 912.0

6/10/10 Dec-10 PCR 10-121 Ring Building Miscellaneous 
Contract Changes--Part II 0.1 -0.1 0.0 -0.1 0.0 -0.1 0.0 0.0 0.0 780.7 0.5 5.0 125.8 912.0

12/20/10 Dec-10 PCR 11-172 Additional Engineering Staff for 
Beamline Design 0.8 -0.8 0.0 0.0 -0.8 0.0 781.5 0.5 4.2 125.8 912.0

1/20/11 Dec-10 PCR 11-202 Purchase of Halogen Free Cables 0.1 -0.1 0.0 0.0 -0.1 0.0 781.6 0.5 4.1 125.8 912.0

12/20/10 Dec-10 PCR 11-203 HXN Endstation Building Cost 
Increase 1.2 1.2 -1.2 -1.2 0.0 0.0 -1.2 0.0 782.8 0.5 2.9 125.8 912.0

1/20/11 Dec-10 PCR 11-204
Transfer of DI Water Storage 
Ring Tunnel Piping Scope to 

Conventional Facilities
2.6 -2.6 0.0 0.0 -2.6 0.0 785.4 0.5 0.3 125.8 912.0

1/20/11 Dec-10 PCR 11-205 ASD DI Piping Scope Adjustment -0.7 0.7 0.0 0.0 0.7 0.0 784.7 0.5 1.0 125.8 912.0

12/20/10 Dec-10 PCR 11-211 Ring Building Field Changes #4 0.1 -0.1 0.0 0.0 0.0 0.0 784.8 0.4 1.0 125.8 912.0

1/20/11 Dec-10 PCR 11-215 Damping Wiggler Contract 
Award & Specification Change -1.3 1.3 0.0 0.0 1.3 0.0 783.5 0.4 2.3 125.8 912.0

1/20/11 Dec-10 PCR 11-221 HXN Endstation Building 
Consolidation in LOB #3 Scope 0.0 0.0 0.0 0.0 0.0 783.5 0.4 2.3 125.8 912.0

1/20/11 Dec-10 PCR 11-224 Transfer of ASD Cable Tray 
Scope to CFD -1.2 1.2 0.0 0.0 1.2 0.0 782.3 0.4 3.5 125.8 912.0

1/20/11 Dec-10 PCR 11-225 Addition of ASD Cable Tray 
Scope to CFD 2.0 -2.0 0.0 0.0 -2.0 0.0 782.3 2.4 1.5 125.8 912.0

1/20/11 Dec-10 PCR 11-228 Request for Management 
Reserve 10.0 -10.0 0.0 0.0 10.0 -10.0 782.3 2.4 11.5 115.8 912.0

1/20/11 Dec-10 PCR 11-229 Cost Allocation per Amendment 
#24 0.0 0.0 0.0 0.0 782.3 2.4 11.5 115.8 912.0

Current Baseline 59.8 264.0 69.9 277.8 2.4 148.0 0.2 1.8 11.5 105.8 791.4 60.6 50.2 10.0 120.8 -6.5 -77.2 782.3 2.4 11.5 115.8 912.0

Last updated: 1/24/11 59,798,015.48 263,992,770.19 69,880,362.21 277,794,405.79 148,024,414.36 242,837.00 60,612,763.34 50,200,405.05 -6,493,394.42 2,424,795.00 11,506,605.58

*   Note:  Implementation of PCR was expedited 0.64
912,000,000.00

115,789,877.37

105,789,877.37 782,278,722.06

-77,208,696.63

2,424,795.00

11,506,605.58

1,777,768.64

791,429,668.61

10,000,000.00

120,813,168.39

-83,702,091.05
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