
NSLS-II 
Budgeted Cost

Evolution

WBS CD-2 CD-3 Dec 09 
Baseline

Current 
Baseline 
(12/31/10)

 Change since 
Dec 09

1.1.1  Project Management 6,692 6,692 7,445 7,503 58
1.1.2 Environmental, Safety & Health 6,228 6,155 6,155 6,478 323
1.1.3 Project Support 34,478 33,827 37,878 40,447 2,569
1.1.4 Quality Assurance 3,135 3,073 3,073 3,397 324
1.1.5 Configuration Management & Document Control 1,973 1,973 1,973 1,973 0
Subtotal 1.1 52,506 51,720 56,524 59,798 3,274

1.2.1 Accelerator Systems R&D 11,460 11,460 11,460 11,460 0
1.2.2 Experimental Systems R&D 19,507 19,167 19,167 19,167 0
1.2.3 Conceptual Design - Accelerator Systems 12,998 12,998 12,998 12,998 0
1.2.4. Conceptual Design - Experimental Facilities 709 709 709 709 0
1.2.5 Conceptual Design - Conventional Facilities 3,887 3,887 3,887 3,887 0
1.2.6 Conceptual Design - Project Management & Support 7,086 7,086 7,086 7,086 0
1.2.7 Project Management - R&D 4,940 5,305 5,305 5,305 0
Subtotal 1.2 60,587 60,612 60,612 60,612 0

1.3.1 Accelerator Systems Management 5,251 6,019 6,019 6,019 0
1.3.2 Accelerator Physics 13,477 10,072 10,072 10,072 0
1.3.3 Injection System 36,082 39,420 42,691 41,195 -1,496
1.3.4 Storage Ring 135,104 139,473 148,213 151,086 2,873
1.3.5 Controls System 20,661 20,122 20,207 20,085 -122
1.3.6 Accelerator Safety Systems 4,297 4,297 4,471 4,488 17
1.3.7 Insertion Devices 22,706 22,985 24,225 24,087 -138
1.3.8 Accelerator Fabrication Facilities 4,603 5,713 6,961 6,961 0
Subtotal 1.3 242,181 248,101 262,859 263,993 1,134

1.4.1 Experimental Facilities Management 4,513 4,513 4,828 4,828 0
1.4.2 Standard Local Controls & Data Acquisition Systems 10 10 70 70 0
1.4.3 Standard Diagnostics 66 66 0
1.4.4 Standard Optics 206 206 0
1.4.5 User Instruments 66,437 66,221 63,573 63,865 292
1.4.6 Front End User Requirements Development 61 61 0 0 0
1.4.7 Optics Labs 1,458 1,458 2,072 1,117 -955
Subtotal 1.4 72,751 72,535 70,543 69,880 -663

1.5.1 Conventional Facilities Management 7,546 14,187 14,187 16,100 1,913
1.5.2 Conventional Facilities Engineering & Design 19,004 19,004 22,563 23,041 478
1.5.3 Conventional Facilities Construction 211,566 211,682 221,332 238,219 16,887
1.5.4 Integrated Controls & Communications 561 561 561 1256 695
1.5.5 Standard Equipment 1,026 1,026 1,026 1,026 0
1.5.6 Conventional Facilities Commissioning 1,078 1,078 578 578 0
Subtotal 1.5 240,781 247,538 260,247 280,220 19,973

1.6.1 Management - Pre Ops 20,171 20,171 20,171 20,171 0
1.6.2 Accelerator Systems - Pre-Ops 17,072 17,072 17,072 17,072 0
1.6.3 Experimental Facilities - Pre Ops 3,824 3,824 3,824 3,824 0
1.6.4 Spares 9,134 9,134 9,134 9,134 0
Subtotal 1.6 50,201 50,201 50,201 50,201 0

TEC Total 608,219 619,894 650,173 673,891 23718
TEC Contingency & MR 177,200 171,293 141,014 117,296 -23718
OPC Total 110,788 110,813 110,813 110,813 0
OPC Contingency 0 10,000 10,000 10,000 0

0 0 0 0
TPC 896,207 912,000 912,000 912,000 0


